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Introduction

The Public Sector Reputation Index is a globally validated model which we have evolved to work in a
public sector setting. The model contains 16 reputation attributes, which each sit under one of four
pillars: trust, social responsibility, leadership and fairness.

* Listens to the public’s point of view
» Uses taxpayer money responsibly
* s frustworthy

» Can be relied upon to protect
individuals’ personal information

» Has the best of intentions

We determine the
importance of each
pillar and use this to

¢ | calculate each agency’s

,*7 ‘ % Ak
* |s a forward looking organisation g
» Contributes to economic growth

* Is easy to deal with in a digital
environment

* |s a successful and well-run
organisation

reputation score

Social
responsibility

» Behavesin aresponsible way

towards the environment

* Is a positive influence on society

* Has a positive impact on people’s

mental and physical wellbeing

Fairness @

* Treats their employees well

» Deals fairly with people regardless

of their background or role

» Works positively with Mdori

» Works positively with Pacific

peoples
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Introduction

Public Sector Reputation Index

10 years

Benchmarked in 2016

58

Public sector
organisations

3,500

New Zealanders

The 2026 survey was
carried out from
2 to 31 March.

In total, 3,500 online
interviews were
undertaken to reflect
the views of New
Zealanders

Sampled and weighted
to be nationally
representative by age,
gender, region,
ethnicity and income
by household size.
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Introduction

pU b“C Sec-l-or Throughout this report, we've compared WorkSafe's results against a benchmark group, which is an
average score for five selected peer agencies: Accident Compensation Corporation, NZ Transport
1 Agency Waka Kotahi, Ministry of Business, Innovation and Employment, the Environmental Protection
G g encies Authority and the Civil Aviation Authority.
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Sector wide
reputation findings
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Overall

reputation
top 10 for 2026

Fire and Emergency New
/ealand retains its position
as the agency with the
highest reputation score,
but we have a lot of
movement within the top
10 in 2026.
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F‘ Department of
c Conservation
Te Papa Atawhai

73
72

71
71
71

NEW ZEALAND
CUSTOMS SERVICE
TE MANA ARAI O ADTEARDA

National Emergency

Management Agency
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f_\ Earth Sciences
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TE RATONGA TIRORANGI

_creativeyelg

ARTS COUNCIL OF NEW ZEALAND TOI AOTEAROA
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New this
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Outside
top 10

Outside
top 10
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Sector wide reputation

Each of these agencies improved their overall reputation
score by five points or more

+11 +8 +7 +7 +5 +5

@

be oo Natural Hazards
D Health New Zealand gy MINISTRY OF SOCIAL 7\ Commission NEW ZEALAND ENERGY EFFICIENCY &
L5 i OPMENT
6\ Te Whatu Ora E TEIMANATO| WHAKAHIATO ORA /\ Toka T Ake IMMIGRATION CC C /\ EEEEE,EY?L'E%EIHOW
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Sector wide reputation

Since 2025 the reputation of the public sector has increased to
a level not seen since the pandemic.

Average
66 66 66 reputation score
/
5] — 62 / T~ 63— 40— 64 64 (all agencies)
60—
— _J
Y

Increased public trust
experienced during
the pandemic

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Verian | Public Sector Reputation Index 2026 7



Sector wide reputation

This rise is not just due to a small number of high performing agencies pulling ahead. It’s
due to a wider strengthening across the public sector, with many agencies moving out of
the low range.

2026 average
Low 7% Med 47% High 47%

2025 average

Low 21% Med 42% ‘ High 37%
IIII IIIIIIII IIIIIIII [
60 65 70

55 75

(%]
Q0
O
<
)
(©))
(@)
94—
(@)
0]
0
S
)
Z
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Sector wide reputation

Over the last decade, reputation has shifted from being driven by a
relatively even mix of factors to being much more anchored in trust and
organisational competence.

ol o
rust
Ly 7

o 29 29 29 29 28 = 31
97 26 27 27 4 27 % Leadership
gz 6 —— 27 28 zL % Social
B ‘ 4 26 25 23 @ responsibility
24 23 22 23 e 20
22 —— —o—
23 21 19 20 19 19 @ 7 Fairness
. 18 Y N y
ha '

Social responsibility was a
more dominant driver
during the pandemic.

But in the current context
trust remains the dominant
driver.

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Importance to reputation, expressed as a percentage
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Sector wide reputation

The public sector is not just more trusted this year. It’s also seen as fairer, better
run, and more socially responsible.

o @?
Ll L Q’u_')

% Trust % Leadership % Social responsibility % Fairness
58 59 59 59 59
55 57 53 57 56 58 B 56 54 55 54 53 °7
50 51 33 5 50 52 49 50 52 49 51 51 51 53
434I7II IIIII 45i|| IIII 4(,III IIII 44iiIIIiII

17 18 19 20 21 22 23 24 25 26 17 18 19 20 21 22 23 24 25 26 17 18 19 20 21 22 23 24 25 26 17 18 19 20 21 22 23 24 25 26

Average % agreement across attributes within each pillar, excluding don’t know
(based only on the agencies included since the benchmark)
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Sector wide reputation

The largest attribute
changes since 2025 suggest
that, in a context shaped by
spending restraint and
service pressure, the public
appears to be responding
most strongly to signs of
competence.

o
b

Uses taxpayer money responsibly

55 55
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

{Zé Is a forward-looking organisation

)
8505360 54535354|

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

@ Treats their employees well
61
L LY.
14543II4I64345I|
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

fry
{ig Is a successful and well-run organisation

\ =

59 59 59
II52435049I

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Verian | Public Sector Reputation Index 2026
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Your reputation this year

(€S
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Your reputation this year

WorkSafe has an overall reputation score of 69 and is ranked 14™ overall, out of the
58 agencies included in 2026.

Reputation and pillar scores
WorkSafe

Mol INA 00
54 & i %)
Overall reputation Trust Social responsibility Leadership Fairness

ﬁqr Reputation Index 2026

~ PublicS




Your reputation this year

The four-point lift in reputation score pushes WorkSafe to an eight-year high, and
three points ahead of the benchmark agency average.

Reputation scores

WorkSafe m WorkSafe OBenchmark
67 69
66 66 63 66 64 65 64 66
2019 2020 2021 2022 2023 2024 2025 2026

- Verian . - Public Sh#or Reputation Index 2026 BASE: Those aware of WorkSafe in 2026 (n=300), 2025 (n=291), 2024 (n=305),



Your reputation this year Raw reputation pillar scores _ WorkSafe . Benchmark group
WorkSafe

Social responsibility 07 s 66 63 56 63 86 41 67 43 65 63 68 65
is WorkSafe’s I I II II II II II
highest performing
pillar on a score Of 2020 2021 2022 2023 2024 2025 2026
70, and the pillar
with the widest lead @ SRCe)(s:|ioOo|nsibiIiTy 68 65 66 43 67 42 68 44 66 64 70 46
over benchmark
agencies (66).
2020 2021 2022 2023 2024 2025 2026
Across the board all
pluaI‘S are at .a ( ) Leadership 66 63 64 63 64 41 66 64 43 65 68 67
seven-year high for
WorkSafe. I I II II II II
2020 2021 2022 2023 2024 2025 2026
@? )
,QFJ) Faimess 66 64 66 63 66 41 68 43 65 64 69 66
2020 2021 2022 2023 2024 2025 2026

Verian | Public Sector Reputation Index 2026 BASE: Those aware of WorkSafe in 2026 (n=300), 2025 (n=291), 2024 (n=305), 2023 (n=313), 2022 (n=302), 2021 (n=301), 2020 (n=256) Confidential 17



VeI TETRIAEIBM 15 2T WorkSafe distribution across pillars

Benchmark scores

o™l WorkSafe

Compared to the
public sector I

overall, WorkSafe III

sitsjust above the 1 ] -II. II III--- m
midpoint for all ® - ? !

40 45 50 55 5 80 85 90

except social (D) Rty T
responsibility —
where WorkSafe is I Worksafe
in the top quartile. - m Hunnm III -II-.. - -

40 45 50 55 60 65 70 75 80 85 90

Leadership WorkSafe -
= = o= -l-llIIIIIllll-l--
40 45 50 55 60 65 70 75 80 85 90
I I WorkSafe
. . .|||| L. .
| , 40 45 50 55 60 65 70 75 80 85 90
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Your reputation this year

On the trust pillar, WorkSafe has seen strong gains since last year in responsible use of taxpayer
money, listening to the public, and being relied upon to project personal information.

'_O—I Agreement with trust attributes
Lﬁ_| WorkSafe

e—istens to the public’s point of view

—8—|s frustworthy

(rate 5to 7 out of 7)

o— Uses taxpayer money responsibly

% Agree with each statement

—e—Can be relied upon to protect individuals
personal information

e—Has the best of intentions

2020 2021 2022 2023 2024 2025 2026

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe; excludes Don't know. Minimum base in 2026 (n=189), 2025 (n=145), 2024 (n=149), 2023 (n=138), 2022 (n=161), 2021 (n=165), 2020 (n=128)
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Your reputation this year

Social responsibility perceptions have also strengthened since 2025, with increased agreement that
WorkSafe positively influences society and acts responsibly toward the environment.

Agreement with social responsibility attributes
WorkSafe

®—|s a positive influence on society

% Agree with each statement
(rate 5to 7 out of 7)

—8—Behaves in a responsible way towards the
environment

®—Has a positive impact on people’s mental and
physical wellbeing

2020 2021 2022 2023 2024 2025 2026

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe; excludes Don't know. Minimum base in 2026 (n=189), 2025 (n=145), 2024 (n=149), 2023 (n=138), 2022 (n=161), 2021 (n=165), 2020 (n=128)
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Your reputation this year

Agreement with all leadership attributes has increased significantly this year, with perceptions of
digital ease up 16 points and views that the organisation is well run up 17 points since 2025.

AN~
/N Y\ Agreement with leadership attributes
O/ WorkSafe

S\

(rate 5to 7 out of 7)

—e— Confiributes to economic growth

% Agree with each statement

®—|s a forward looking organisation

—e—|s easy o deal with in a digital environment

®—|s a successful and well-run organisation

2020 2021 2022 2023 2024 2025 2026

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe; excludes Don't know. Minimum base in 2026 (n=189), 2025 (n=145), 2024 (n=149), 2023 (n=138), 2022 (n=161), 2021 (n=165), 2020 (n=128)
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Your reputation this year

There have been significant increases across three of the four fairness attributes this year, most
notably a 17-point rise in perceptions that WorkSafe treats people fairly regardless of
background or role.

@ Agreement with fairness attributes
@ WorkSafe

—e—Deals fairly with people regardless of their
background or role

e—Treats their employees well

% Agree with each statement
(rate 5to 7 out of 7)

—eo—\Works positively with Maori

o= \Works positively with Pacific peoples

2020 2021 2022 2023 2024 2025 2026

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe; excludes Don't know. Minimum base in 2026 (n=189), 2025 (n=145), 2024 (n=149), 2023 (n=138), 2022 (n=161), 2021 (n=165), 2020 (n=128)
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Your reputation this year

This slide highlights
that the biggest
gains since 2025 are
in fairness,
environmental
responsibility, digital
ease, forward-
looking leadership,
and perceptions that
the organisation is
well run and

successful.

Public Sector Reputation Index 2026

Neleile]
Responsibility

A :
Leadership

@ Fairness

Is frustworthy

Can be relied upon to protect individuals' personal information
Uses taxpayer money responsibly

Listens to the public's point of view

Has the best of intentions

Is a positive influence on society

Behaves in a responsible way towards the environment

Has a positive impact on people's mental and physical wellbeing
Contributes to economic growth

Is easy to deal with in a digital environment

Is a successful and well-run organisation

Is a forward-looking organisation

Deals fairly with people regardless of their background or role
Works positively with Maori

Treats their employees well

Works positively with Pacific peoples

V A These differences are significant at the 95% confidence level

BASE: Those aware of WorkSafe; excludes Don't know. Minimum base in 2026 (n=189), 2025 (n=145)

% agree
(rate 5 to 7 out of 7)

Difference
to 2025

(7%pp)

9%

12%

1%

14%

2%

Confidential | 23



Your reputation this year

WorkSafe exceeds the
benchmark on all but
one attribute, with
contributing to
economic growth six
points lower at 55%
agreement.

The organisation most @ Soslel i
strongly outperforms
the benchmark on

impact on wellbeing, o

. 00 Leadership
fairness, and positive Yo
influence on society.

@ Fairness

% agree 2026

(rate 5 to 7 out of 7)

Is frustworthy

Can be relied upon to protect individuals' personal information
Uses taxpayer money responsibly

Listens to the public's point of view

Has the best of intentions

Is a positive influence on society

Behaves in a responsible way towards the environment

Has a positive impact on people's mental and physical wellbeing
Contributes to economic growth

Is easy to deal with in a digital environment

Is a successful and well-run organisation

Is a forward looking organisation

Deals fairly with people regardless of their background or role
Works positively with Maori

Treats their employees well

Works positively with Pacific peoples

Public Sector Reputation Index 2026 BASE: Those aware of WorkSafe; excludes Don't know. Minimum base in 2026 (n=189)

Percentage point
difference from
benchmark

Confidential | 24



Awareness and
understanding
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Awareness and understanding

Nine in ten New Zealanders are aware of WorkSafe this year, which is

down slightly from 2025, but well ahead of the benchmark.

Public awareness

95 93 \
90
I I |

WorkSafe
95 95 96 95
2020 2021 2022 2023
(n=1374) (n=1750) (n=1754) (n=1765)

V A Significantly different to the last wave at the 95% confidence level
BASE: All respondents, base sizes shown on chart

Verian | Public Sector Reputation Index 2026

2024

(n=1720)

2025

(N=1762)

2026

(n=1782)

Benchmark
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Awareness and understanding

Awareness of WorkSafe is higher among older New Zealanders, women, and NZ
Europeans.

WorkSafe
Gender Age Region Ethnicity
A A A A

v 92 92 e e 92 93 92 93

87 v 88 87 87 89 89 v
I I | I I I I I I I |

Men Women 18t029 30t039 40to49 50to 64  65plus Auckland Wellington Other NI Canterbury Other SI NV _ Pacific Asian
(n=707)  (n=1072) (n=366) (N=335) (n=295) (n=399) (n=387) (h=603)  (n=210)  (n=539)  (n=228)  (n=202) Eueipealn e peeples @liielis

(N=1325) (n=266) (n=117) (n=241)

V A These differences are significant at the 95% confidence level
BASE: All respondents, base sizes shown on chart
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Awareness and understanding

Among those aware of WorkSafe, 39% report a good understanding of its work, recovering from last
year and remaining above the benchmark. At the same time, there has been a small increase in the
proportion who have only seen or heard the name.

Understanding of what WorkSafe does

B Good understanding
B Basic understanding

m Heard or seen the
name only

A
2020 2021 2022 2023 2024 2025 2026 Benchmark

(n=256) (n=303) (n=302) (n=313) (n=305) (n=291) (n=300)

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe, excludes Don't know, base sizes shown on chart
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Awareness and understanding

People generally understand WorkSafe as the government regulator responsible for promoting,
monitoring, and enforcing workplace health and safety, including setting rules, educating
businesses, and investigating accidents.

Regulator for workplace health
and safety

Is the health and safety regulator in NZ to make
sure workplaces are safe for employees doing
their job.

Female, aged 40 - 44, European, Auckland

Regulates health and safety regulations for
different industries and attends work accidents,
takes serious breaches to court and issues
bulletins advising industries.

Female, aged 55 - 59, European / Maorti,
Hawke's Bay

It is a government agency responsible for
workplace health and safety in New Zealand.
Female, aged 30 - 34, Asian ethnicities, Auckland

They define the rules to govern the safety process
or procedures in the working industry.
Male, aged 50 - 54, Asian ethnicities, Auckland

Verian | Public Sector Reputation Index 2026

Sets and monitors standards of
health and safety

Inspect safety standards in the workplace.
Male, aged 55 - 59, European, Wellington

Provides education on safe working practices and
investigates unsafe conditions causing accidents.
Male, aged 75 or older, European, Bay of Plenty

To ensure the safety standards are met in the
workplace.
Female, aged 50 - 54, Asian ethnicities, Auckland

Ensures safe working environments around NZ.
Carries out site inspections. Investigates
incidents.

Female, aged 35 - 39, European, Auckland

Helps businesses keep themselves and their
employees safe.

Female, aged 20 - 24, European / Maort, Bay of
Plenty

Investigates accidents

Investigates accidents at work and ensures
preventative measures taken.
Male, aged 20 - 24, European, West Coast

They investigate unsafe workplace practices.
Female, aged 40 - 44, Asian ethnicities,
Wellington

WorkSafe NZ is the government organisation that
makes sure workplaces in New Zealand are safe.
They set rules, give guidance, and check that
businesses are following health and safety laws.
They also investigate accidents or serious
incidents at work and can take action if companies
are not keeping workers safe.

Male, aged 35 - 39, Pacific peoples, Otago

Reviews cause of workplace accidents and may lay
charges. Upholds regulations workplaces are
required to comply with for health and safety.
Female, aged 60 - 64, European, Auckland

Confidential | 29




Awareness and understanding

Among those aware of WorkSafe, the proportion who agree the agency’s work is important for NZ is

at 74%, which is in line with the benchmark average.

Legitimacy of purpose
The proportion of people who agree that WorkSafe's work is important for New Zealand

81
73 72 76 74
69 I 48
2020 2021 2022 2023 2024 2025 2026
(n=227) (n=275) (n=272) (n=271) (n=272) (n=271) (n=281)

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe, excludes Don't know, base sizes shown on chart

Verian | Public Sector Reputation Index 2026

Benchmark
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Advocacy

Four in ten New Zealanders are advocates for WorkSafe and would speak highly of the agency if
asked. Advocacy has increased significantly from 2025, with a decrease in those who are neutral.

The proportion who are critics has also decreased.

Advocacy
WorkSafe

46
42

11 14 14 13
7 7 7 8
2020 2021 2022 2023
(n=1299) (n=1659) (n=1687) (n=1681)

V A Significantly different to the last wave at the 95% confidence level
BASE: All respondents aware of WorkSafe, base sizes shown on chart

Verian | Public Sector Reputation Index 2026

45

14

8
2024

(n=1628)

50

13

6
2025

(n=1577)

10 A4

7
2026

(n=1612)

Benchmark

m Advocate
m Neuftral

m Crifics

m Don't know
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Advocacy

Pacific peoples are more likely to be advocates for WorkSafe, while men are more likely to
be critics.

Gender Age Region Ethnicity

B Advocates B Critics
A

7

14 12
v
A . . :
Men Women 18 to 29 30 to 39 40 to 49 50 to 64 65plus | Auckland Wellington Other North Canterbury Other Sou’rhi INVA Maori Pacific Asian
: : Island Island i European Peoples  ethnicities
(n=619) (n=99%0) i (n=297) (n=294) (n=272) (n=378) (n=371) i (n=526) (n=185) (n=501) (n=215) (n=185) i (n=1224) (n=241) (n=107) (n=194)

V A These differences are significant at the 95% confidence level
BASE: All respondents aware of WorkSafe, base sizes shown on chart
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Advocacy

People would advocate for WorkSafe due to positive personal experiences and interactions, trust in
their role and expertise, and a strong belief that they effectively protect and support workers’ safety.

What advocates say about WorkSafe.

Because they have policies and procedures in place to keep I have been on some of their courses and dealt with them
everyone safe in their workplace. in the past. I think they do a great job.
Female, aged 65 - 69, Maori, Gisborne Female, aged 60 - 64, European, Northland

You trust this organisation to provide
rules and regulations so we feel we
are working in a safe environment.
They would assist and be there to
protect the workers if they are
contacted regarding unsafe working

conditions/areas/equipment.
They have a well detailed and user-friendly website which Have done training and was excellent. Female, aged 55 - 59, European,

supported my working queries. Male, aged 60 - 64, European, Southland Canterbury
Male, aged 18 - 19, Asian ethnicities, Auckland

From my own dealings with them in the past. Also from Because I have worked with them in the past.
the experiences told to me by my friends. Male, aged 35 - 39, European / Maori, Waikato
Male, aged 50 - 54, European / Maori, Wellington

Verian | Public Sector Reputation Index 2026 Confidential | 34




Advocacy

Strengthening understanding of WorkSafe’s role could further enhance its reputation. Those who
base their views on media and communications, direct experience, or word of mouth are more likely

to advocate for the organisation than those relying on general impressions alone.

Advocacy by source of reputation

Media and comms 34 7 1
Conversation 25 7
Impression 49 7 18
m Advocate m Neutral m Critic E Don't know

BASE: Those aware of WorkSafe whose views are influenced by each source, base sizes shown on chart

Verian | Public Sector Reputation Index 2026

n=121

n=137
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Advocacy

Consistent with the previous slide, advocacy is especially high among those who
have engaged with WorkSafe at some point.

Advocacy by time since last contact

Contact in the last 12 months

Any contact ever

Never had contact n=168

B Advocate ® Neutral m Critic H Don't know

BASE: Those aware of WorkSafe in 2026 by contact with the organisation, base sizes shown on chart

Verian | Public Sector Reputation Index 2026 Confidential | 36



6.
The role of emotion in shaping reputation




The role of emotion

We know that strengthening emotional connection is a key enabler of reputational improvement.
Agencies that deepen their emotional connection with New Zealanders can build trust and

strengthen their overall reputation.

Improved  40%

Average change in reputation score for agencies that saw a
nett change in emotional connection from 2024 to 2025.

e

Manatt Taonga - Min. of Culture and Heritage  Auckland Transport

30% .0
= MSD
°
, ~ Small - Med ~ Large 6% ° @ Health NZ | Te Whatu Ora
Decline improvement improvement improvement 5 o) °
. . . . q) _'.
(net decline) (net gain 1-5%)  (net gain 6-10%)  (net gain 11%+) e 20% (2 _&-Natural Hazards Commission

3 o TS Lo
~ 0 A
g E e o ,.0’
28 ° o’
53 °® e &% r=0.76
& e A [ ] | o [ ]
o 98°¢° oo
£ o ;
0 o | § @ e
C = °
£9 b - o0 o ° k WorkSafe
o c <9 |eg ©
O C '} ®
50 0% - +°
<
O7Q R (]

C .

— )

-10%
°
® One of this year's top ten agencies*
Worsened -20%
-6 -4 -2 0 2 4 6 8 10 12 14
Decrease < Change in reputation > Increase
*Earth Sciences NZ is excluded as this is the first time the agency has been included in the PSRI 38
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The role of emotion

Positive sentiment towards WorkSafe is slightly higher than in 2025, now at 41%. This is in line with
the benchmark agency average, and slightly ahead of the whole sector average.

Emotive response to public sector organisations

36%
Average 2 National Emergency
positive . Y
sentiment

41 42 @) cathscie () MetService

TE RATONGA TIRORANGI

36

52% 55% 57% 63%| |65%
Ambivalence

Department of

There's a relatively small
group of agencies that
nS;rrocr}gIZ evoke an unequivocal
gatlv posifive response from New

2025 2026 Benchmark Zealanders.

ipa Atawbai

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe in 2026 (n=300), 2025 (n=291)
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The role of emotion

WorkSafe sits near the midpoint of all public sector agencies for sentiment. This presents an opportunity to improve
reputation by creating a deeper connection with New Zealanders. For WorkSafe, perhaps this could be achieved by more
visibly demonstrating the real-world impact of its work - sharing relatable stories of how it has helped protect workers and
families, increasing community engagement, and making its support feel more accessible and human.

Q: How do you feel about each organisation?

Strong negative responses outweigh
ambivalent or positive responses.

WorkSafe

Strong positive responses outweigh
ambivalent or negative responses.
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Political neutrality
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Political neutrality

Agencies seen as more apolitical compared to last year tended to see an

improvement to their reputation.

Improved 40%
o o . ® MSD
Average change in reputation score for agencies that saw a ; ;
nett change in perception of neutrality from 2025 to 2026. 0% Min. of Housing and Urban Development Auckland Transport
) [ ) o
H . ape fen n.- W
Slightly more Moderately more Significantly ¢ Immigration NZ ,.-" Health NZ|Te Whatu Ora
Less neutral neutral neutral (net gain  more neutral (net é WorkSafe — °
(net decline) (net gain 1-5%) 6-10%) gain 11%+) c 20% o ® ® Manatd Taonga — Min. of Culture and Heritage

> © -
S CC: A ® ® Natfural Hazards Commission
5% &
8 O @ ® .'..'
= = -® o0
£ 3 e * T % r=0.81
g C 10% [ J '.".
£ e ° %
= o %
c 2 ° . °
2o ° o O .- “. °
O3 I 2

3 o% Al .

= %

© °®

g

°
-10%
."- o
°
° ® One of this year's top ten agencies*
Worsened  -20%
-6 -4 -2 0 2 4 6 8 10 12 14
Decrease <& Change in reputation > Increase
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Political neutrality

Perceptions of WorkSafe’s political neutrality have improved significantly since 2025.
WorkSafe is now seen as slightly more apolitical than the benchmark average.

Political neutrality [The agency] advises on/implements government policies to the best of its ability, regardless of which party is in government (i.e. is politically neutral)

More
stable
Agree politically
neutral
c
o)
£ g
=)
Q
o
Neither agree nor ‘S
disagree >
3
S
7
Disagree politically v
neutral
2025 2026 Benchmark More
volatile

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe; excludes Don't know. 2026 (n=239), 2025 (n=231)

(]
[ J
WorkSafe
.'. ¢ ° .-
oo .
¢ © 9 i o .o
e | L.
° e ed
° s eo.
,,,,, [ J
1.--’." ° L ® [ )
®
° ° ¢
........ 00
............ r=0.39
[ ]
[ ]
Seen as less . - . Seen as more
politically <—— Perception of political neutrality —» politically
neutral neutral

Verian | Public Sector Reputation Index 2026



Political neutrality

WorkSafe sits in the upper third of all agencies for political neutrality. This is an
improvement from sitting below the midpoint in 2025.

Q: It advises on/implements government policies to the best of its ability, regardless of which party is in government (i.e. is politically neutral)

WorkSafe

Disagree
politically
nevutral
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8. _
Support for funding

I
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Support for funding

Almost two thirds of New Zealanders agree that WorkSafe has maintained service delivery
despite public sector funding cuts. This is slightly higher than the benchmark average.

Service delivery through funding restraint Q: Has maintained its level of service since the public sector funding cuts
WorkSafe
Agree
Neutral
Disagree
2026 Benchmark

BASE: Those aware of WorkSafe; excludes Don’t know. 2026 (n=203)
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Support for funding

Support for increasing WorkSafe funding has strengthened this year, rising ten
points since 2025 to match the benchmark average.

Social license to operate
Should WorkSafe's funding increase, decrease or stay the same?

H Increased
m Stayed the same
m Decreased

m Don't know

2022 2023 2024 2025 2026 Benchmark

(n=302) (n=313) (n=305) (n=291) (n=300)

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe, base sizes shown on chart
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Support for funding

Most New Zealanders believe the public sector has been resilient in

the face of funding restraint.

WorkSafe is clustered with agencies that New
Zealanders believe are managing reasonably
with current funding, even in a constrained

environment.
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Increase

>

Increase or decrease funding
(0% - same % say increased as decreased)

Decrease

80%

60%

40%

20%

0%

-20%

-40%

-60%

-80%

Under pressure Resilient but stretched
[ ]
)
([ J
[ ]
Frontline and consequential ° °
public services ° % WorkSafe
) ° (N ) ® - K o
— S oo ©®
(] o ® °
03’
) ‘. °
[ J *_'_‘. ®
% o oo
[ ]
: : Mostly system, regulatory,
One Of this year's top ten oversight, advisory, or
agencies adminisirative organisations.
Received an increase in
funding across last two budgets
Underperforming Holding up
-60% -40% -20% 0% 20% 40% 60%
Declined < Has maintained service > Maintained
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9.

Source of
reputation
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reputation
through service

Source of reputation

Sources of influence vary among agencies

A notable proportion of New
Which, if any, of the following has impacted your views? Zealanders rely on their general
e ———— impression of an agency.
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" .
sy What impacts people's views of WorkSafe

News organisations are
the main source of
influence on people’s
views of WorkSafe,

News organisations

;I

although 44% of New Friends or family — 14
Zealanders aware of
WorkSafe base their Bxperience [N °
views of the organisation
on general impression Advertising 12
only (i.e., 12% don’t
know what has Social media n 10 _
influenced their views, = 7% Total influence
and 32% say none of Independent commentators n 8 " 7% Biggest influence
these sources have
influenced them). pon't know [N -

Views based

on general

impression only

None of these kY

|

BASE: Those aware of WorkSafe in 2026 (n=300)
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Source of reputation

Although news organisations are the main source of influence on views of
WorkSafe, fewer people recall seeing or hearing about it in the media this year.

Sentiment of what was seen / heard in the media

74

Nof seen anything
m Negative
B Both positive and negative

H Positive

2020 2021 2022 2023 2024 2025 2026 e A
(n=256) (n=301) (n=302) (n=313) (n=305) (n=291) (n=300)

V A Significantly different to the last wave at the 95% confidence level
BASE: Those aware of WorkSafe, base sizes shown on chart
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Source of reputation

People tend to recall WorkSafe in the media through a mix of workplace incident investigations,
enforcement actions, and safety campaigns, alongside some perceptions of regulatory burden or red tape.

What people have seen or heard about WorkSafe

All the work investigations after accidents.
Female, aged 20 - 25, European, Canterbury

It was a conversation with a friend. He stated that
he was required to reapply for something. I think
he was a bit anxious about doing it but it ended up
being an easy thing to do.

Male, aged 50 - 54, European / Maorti,
Wellington

Online safety renewals.
Male, aged 45 - 49, European, Southland

Too picky, too much red tape.
Female, aged 70 - 74, Maori/European,
Wellington

Paperwork at my work.
Female, aged 30 - 34, European, Otago

Verian | Public Sector Reputation Index 2026

Ads outlining safe practices.
Female, aged 55 - 59, European, Otago

Workplace safety campaigns.
Male, aged 45 - 49, European, Southland

Ad on TV about being safe.
Female, aged 40 - 44, European, Southland

Workmates cheering on worker back into work
after time out.
Female, aged 65 - 69, European, Wellington

Fatality in Southland back in 2025. Fatal landslide
at Mt Maunganui in 2026.
Female, aged 40 - 44, Pasifika, Auckland

I guess it always has to do with when WorkSafe
fails, but they do so much that prevents accidents
but no one talks about that and the government is
wanting to remove the funding it’s just stupid.
Female, aged 40 — 44, European, Auckland

Fining companies for non-compliant
machinery/protection resulting with injuries to
the staff.

Female, aged 55 - 59, European, Canterbury

A TV item reporting a seafood company not taking
action on WorkSafe recommendations.
Female, aged 70 - 74, European, Waikato

We learnt about work safe legal cases at
university.

Female, aged 20 - 24, European / Maorti,
Auckland

Reading about workplace accidents/deaths in the
media and WorkSafe investigating. Female, aged
60 - 64, European, Auckland

Different newspaper articles about incidents in
NZ investigations.
Female, aged 30 - 34, European, Marlborough




Awareness and understanding

Most public sector organisations are trusted to tell their own story more than
media and wider information environment.

45%

of New Zealanders agree
they trust what news
organisations tell the public
about government
agencies.

229%

of New Zealanders agree
they trust what influencers,
bloggers, commentators
and other people they don't
know tell the public about
government agencies.

70%
60%
50%
40%
30%
20%
10%
0%
-10%
-20%

70%
60%
50%
40%
30%
20%
10%
(075
-10%
-20%

Trust gap vs news media*
Agree | frust what this organisation tells the public (7-point agree/disagree scale)

WorkSafe

*Gap calculated as trust in the organisation’s own public communications
minus sector-wide trust in news media.

Some agencies are trusted, but have a
limited margin for error

~ ~

Trust gap 20% or higher Trust gap 10% to 19%

Trust gap vs influencers, bloggers, commentators and others

WorkSafe

VT
Trust gap 1% to 9%

*Gap calculated as trust in the organisation’s own public communications
minus sector-wide trust in influencers, bloggers, and commentators.

~
Trust gap 20% or higher
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Awareness and understanding

The ability to communicate
credibly with the public is
intrinsically tied to
organisational reputation.

WorkSafe’s reputation puts it

in a strong position to tell its
own story.

Verian | Public Sector Reputation Index 2026

Higher

Trust gap vs news media

Lower

50%

40%

30%

20%

10%

0%

-10%

-20%

(axis set at average)

Communications relatively trusted, despite High-performing organisations that are
weaker overall reputation strongly trusted to tell their own story
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+ r=0.94
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o &
. °
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’,.-’J w—— WorkSafe
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92060
)
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.
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Trust deficit
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Lower <& Reputation > Higher
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Customer
experience
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Customer experience

Fifty percent of those with direct experience with WorkSafe report a positive experience, while only
15% find it negative.

Personal experience with WorkSafe

14
28
58 B More negative
m Both positive and negative
B More positive
2020 2021 2022 2023 2024 2025 2026 Benchmark
(n=77) (n=115) (n=98) (n=103) (n=20) (n=78) (n=91)

V A Significantly different to the last wave at the 95% confidence level

BASE: Those who have had direct personal experience with WorkSafe, base sizes shown on chart
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Customer experience

The primary
sources of
experience with
WorkSafe are in
face-to-face
interactions (40%)
and service delivery

(33%).

Verian | Public Sector Reputation Index 2026

Source of experience

Z0)

I

Having a face to face interaction with someone from the organisation

Experience with the service delivered by the organisation 33

Working with the organisation in a professional capacity 27

Calling the organisation

N
(@)

Browsing the website or app

o~

Emailing / writing to the organisation

Using the website to fill out a form

N

Ofher

Don't know / can't remember

L.

BASE: Those who have had direct personal experience with WorkSafe in 2026 (n=91)
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11 Digital experience

Since last year WorkSafe is considered to have improved its digital ease, coinciding with
stronger perceptions of the organisation as successful and well run.

% agree [The agency] is easy to deal with in a digital environment.

59%

2022 2023 2024 2025 2026

BASE: Those aware of WorkSafe; excludes Don't know. Minimum base in 2026 (n=173), 2025
(n=118), 2024 (n=128), 2023 (n=115), 2022 (n=125), 2021 (n=132)

Improvement
Is easy to deal with in a digital environment

€—

Improvement
Is a successful and well-run organisation

N

v

30%
Improving digital services is a path to reputation improvement - Agencies
improving faster than average in digital ease are more likely to also

25% improve in being seen as successful and well run.

20% ® MSD

" r WorkSafe
[ J
15% o © S e
° e ~ @ ‘Health NZ | Te Whatu Ora
S 0 Auckland Transport
10% o oo
°® o ®,. ® PHARMAC
r=0.54 .- ¢ LIPS
A ....'..-..' ° [ ] °®
[ )
....... ¢ o °
o .
° °
O% ....... [ J " ° ®
[ J ° (Y
([
° (] [ J .
-5%
® One of this year's top ten agencies*
-10%
-10% -5% 0% 5% 10% 15% 20% 25% 30%
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*Earth Sciences NZ is excluded as this is the first time the agency has been included in the PSRI
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Artificial Intelligence

In general, information, data, or insight-led agencies are more trusted to use Al in
the public sector. WorkSafe sits just above the sector midpoint for this trust, on par
with the benchmark agency average.

Comfort with use of Al Q: How comfortable or uncomfortable are you with these organisations using Al to deliver their services?

Comfortable

WorkSafe

Nevutral

Uncomfortable

Don’t know

2026 Benchmark

BASE: Those aware of WorkSafe in 2026 (n=300)
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Artificial Intelligence

Should New Zealand’s public sector use Artificial Intelligence to

deliver its services?

WorkSafe sits alongside agencies that are
trusted, but that New Zealanders believe
should take a cautious approach to Al - likely
reflecting concerns about its use in decisions
or judgements that affect individuals or
businesses.

More
comfortable

T

Comfort with use of Al to deliver services
(0% - same level of comfort and discomfort)

l

Less
comfortable

40%

30%

20%

10%

0%

-10%

-20%

-30%

-40%

® One of this year's top ten agencies

Al presents an opportunity to improve trust Trusted to use Al
and service delivery
Information, data or insight-
led agencies, advisory or
enabling, less about decisions
that directly impact
° individuals (Al feels low risk).
Highly operational or
infrastructure focused (Al could
help improve services).
\? ([ J
[ J ® °
o g0
[} [}
[ ] o
Large central government o &
agencies or highly visible o . ¢ o
service delivery functions [ )
(decisions more directly affect oo |o PS =— Worksafe
people - Al risks amplifying
trust issues). ° Lad Y .
% °
P ® @ .. ® Tend to be involved in higher-
.. \_ stakes safety, regulatory, or
Y g PS judgement-based roles (don’t
want to see Al making important
o decisions).
([
Not trusted to use Al Trusted but cautious about use of Al
[ ]
45 50 55 60 65 70 75 80 85
Lower <€ Reputation 2026 > Higher

(axis set at average)
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Artificial Intelligence

Acceptance of Al in public services depends on the use case. Administrative and support
uses are more acceptable, but automated or decision-shaping uses are not.

Discomfort is concentrated on Al use cases that affect
decisions about individuals, especially where human

q q judgement may appear limited or secondary.
Acceptance of Al use in the public sector I el o/
A
4 \
Internal Automated
knowledge Monitoring Al making decisions on
More A assistant for staff online content lelele]lgle] Summairising recommend-  applications/
comfort 35% to quickly find Using Al to to identify unusual patterns Predicting Summarising phone ations about  benefits/permits
Sending policies/ detect fraud threats, forreview -  service demand public Auto-filling  Providing quality conversations to eligibility, with minimal
% proactive procedures to from linked data misinformation, human checks to plan staffing/  feedback/  known detailsin  assurance on create accurate payments, or human
»E 25% reminders help the public across agencies or harm before action resources consultation applications calls/chats case nofes approvals involvement
3 17%
0 15 13% 13% 12% 12%
g2 9%
(O¥o} 7%
0+ 6%
> 0 5% 4%
c € ° 1%
EX
55
Q= -5% \\ J
g % Y
OO0 The public is most comfortable with Al being used as a support tool to improve service, detect
g -15% risk, increase efficiency or help staff (especially where human involvement is still implied).
s 7%
= -25%
Less -28%
comfort W/ -35%

NOTE: Question asked at an overall sector level, not specific to individual agencies
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12.
Key considerations



Six evidence-
based

considerations
for WorkSafe

Verian | Public Sector Reputation Index 2026

Make prevention more visible to rebalance perceptions of enforcement

Why this matters: People recall WorkSafe most strongly through incidents, investigations, and enforcement
action, while its preventative impact is less visible. At the same time, social responsibility is its strongest-
performing pillar. Making prevention and impact more visible can help reinforce trust and rebalance how
the organisation is understood

Convert high awareness into deeper understanding of WorkSafe's role

Why this matters: Awareness is very high, but only 39% report a good understanding of what WorkSafe does.
Those with stronger understanding are more likely to advocate, suggesting a clear opportunity to strengthen
reputation by closing this gap.

Leverage direct experience to build advocacy and trust

Why this matters: Advocacy is significantly higher among those who have had direct contact with WorkSafe,
reinforcing that experience can be a driver of reputation. Prioritising high-quality, user-friendly fouchpoinfts,
such as digital services, guidance materials, and frontline engagement can help turn everyday interactions
infto moments that build trust and advocacy.

Sustain and reinforce gains in organisational competence

Why this matters: WorkSafe has seen strong improvements in leadership attributes, particularly being well run
and digitally easy to deal with, which are key drivers of reputation in the current environment. Maintaining
these gains will be critical to sustaining momentum

Turn improvements in fairness into consistently visible experiences

Why this matters: Fairness is one of the biggest areas of improvement, particularly in treating people fairly
regardless of background. Embedding this in day-to-day interactions will help strengthen frust and make
these gains more tangible to the public.

Build emotional connection by linking safety to real-life outcomes

Why this matters: WorkSafe sits near the midpoint on emotional connection, while stronger connection is
linked to improved reputation. Framing its work in terms of protecting people, families, and communities can
help shift perceptions from compliance to care.

o~

5



For more information, please contact )

Andrew Robertson

andrew.robertson@veriangroup.com
021 546 292

3 Powering decisions
Verlan that shape the world.




At its core, our evidence suggests trust comes down to four things New Zealanders consider when
forming a view of an agency. We've flipped this into four simple questions agencies can use to test
whether they’re building (or undermining) trust.

Verian trust test

Delivery/experience  Are we delivering? Are we believable?
* Is our experience getting better or worse? * Does our story match our reality?
* Will it be easier for people to deal with us * Are we giving people a clear, credible story to
(including digitally)e counterbalance external narratives?
* When something goes wrong, do we respond * Why should people believe us? Are we acting in
promptlye Are we authentic when we do? ways that earn that belief?
Intent/legitimacy Are we fair? Are we acting in the public interest?
* Would people see this as a good use of money? ¢ Are we seen as independent and professional?
* Will this feel fair to people within varying * Have we explained our role in a way people can
backgrounds or roles?e easily understand?
* How will this decision land with those under * Will people feel comfortable with how much
pressure? judgement we're delegating to systems? (e.g. use of
Al)
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