

































































APPENDIX A — PAPPNS Trading Company Limited EU application

1.6 — Total amount of money spent on rectifications

A totai of $100,519.30 has been spent to date on rectifications, broken down as follows:

1. Concrete grinding and painting of walkways $5,925.70
2. Signage for inwards goods area $9,849.75
3. Electric pallet jacks $18,570.00
4. Alsystem and installation for forklift $4.519.91
5. New Bollard & Barrier supply and installation  $26,849.84
8. Convex mirror installation $1,708.23
7. Magnetic yellow safety warning belts $1,725.01
8. Retractable safety barrier $1,188.59
8. Power supply for Baler relocation $13,588.47
10. Steel Cap shoe supply for all staff $21,583.95

1.8 Detail any offer of amends or payments made to the victim(s) who sustained injury or suffered
iliness (the total monatary amount here is to be included In the table at 3.12.3)

To recognise PAPPNS duty to support the injured worker, it has made payments to them totalling _

as at the date of this application, comprising:

1.

2,

Top up of ACC shortfall o-er week from the date of the incident until 10 December 2023,

Increased top ups of ->er week from 10 December 2023, as ACC had reduced its contribution
to the injured worker from the week commencing 3 December 2023. ACC reduced its contributions as
the injured worker only recently entering full time permanent employment, previously working pert time
hours, so the injured average weekly earnings over 12 monihs was far lower than their permanent full
time weekly eamings. PAPPNS decided to top up the injured workers pay to their weekly earnings as
at the time of the incident.

Top ups of -per week from 2 September 2024 to date to account for an increase in the injured
workers hourly rate.

PAPPNS has also offered to pay for counsetfling for the injured worker, and io pay for any surcharges or other
expenses related to their recovery, although the injured worker did not take up that offer.

PAPPNS has supported the injured worker through other means:

1.
2,

3.

It has stayed in regular contact with the Injured worker, with to date 25 welfare calls.
It has visited the injured worker in their home, on at least 12 occasions.

it has continued to employ the injured worker and will have a role available for them to return to ence
they are ready {and assuming they want to return).

PAPPNS is offering further amends of filllilllliito be paid within 14 days of the EU being ratified, being a sum
to account for emotional harm, PAPPNS will continue to top up the injured workers pay until the injured worker
is no longer on ACC.
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1.9 Detall any consultation with the victim(s) as to their views on whether an enforceable undartaking
would be an acceptable alternative to prosecution

PAPPNS has consulted with the injured worker (the vicim) as to their views on whether an enforceable
undertaking would be an acceptable alternative to prosecution,

On 28 April 2025, PAPPNS sent the injured worker a lefter requesting consultation. In this letter, PAPPNS
explained how the EU process worked and the benefits it would provide to the workforce, the industry and the
wider community,

FAPPNS set out the abjectives that they seek o propose to WorkSafe as part of the EU, asking for the injured
worker's feedback on this. This lefter covered the proposed reparation payments made to the injured worker,
the activities undertaken by PAPPNS (including the 3.3.1 Al Camera System and the 3.3.2 Pedestrian Alert
System), the tralning through Findex, and the wider industry benefits, The latter also invited the injured warker
to comment on any community initiatives of interest to them that PAPPNS is willing to contribute to by donation
or sponsorship.

The injured worker has confirmed verbally to PAPPNS that they are comfortable that an enforceable
undertaking is an acceptable alternative to prosecution and has shown great support towards the idea,
PAPPNS has yet to receive written confirmation of that support from the injured worker.

1.10 Detail any consultation with unions/sectorfindustry as to their views on whether an enforceable
undertaking would be an acceptable alternative to prosecution

Foodstuffs

On 28 April 2025 PAPPNS sent a letler to Foodstuffs consulting on the proposed EU activities. Foodstuffs are
in full support of the application and the proposed activities. Foodsiuffs have stated that:

- The proposed aclivities to be undertaken by PAPPNS (3.3.1 Al Camera System and 3.3.2 Pedestrian
Alert System) appear fo have great benefits in reducing risk of MHE vs pedestrians, through
identification of high-risk areas and activities and would provide a good tool for training and coaching
for team members working in high-risk areas where elimination, engineering and isolation controls are
not possible.

- Using Al to reset thinking relating fo the expected behaviours to see and expected confrols in place
(work as done vs work as imagined) is an exciting trial that Foodstuffs is keen to be a part of.

First Union

On 28 April 2025, PAPPNS sent a letter to First Union consulling on the proposed EU activities. First Union
indicated a willingniess to be part of the consultation process. As of the date of this application First Union have
yet to provide feedback on the proposals.

Hire Industry Association of New Zealand (HIANZ)

On 29 April 2025, PAPPNS sent a letter to HIANZ consuifing on the proposed EU activities. HIANZ did not
provide support or dissent for the proposed acdtivities.

3.3 Activities to be undertaken to promote the objectives of the health and safety legislation that will
deliver benefits for workers andfor work andfor the workplace

3.3.1 Al Camoera System

The first activity to provide benefits to PAPPNS workers / workplace will be instaltation of cameras throughout
the Site, programmed with Al to identify various issues concerning health and safety and report those issues
to management for response (Al Camera System). The idea of this strategy came from a gap that PAPPNS
noticed as a result of WorkSafe's investigation — being that its largsly paper-based incident reporting system
was not effectively managing risks to workers health and safety.

PAPPNS has engaged with Rush Digital Interactive Limited {(Rush) for this activity. Rush has an established
track record in the technology sector, working on projects such as the COVID-19 tracker app, smart water
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An initiai triage of detections was conducted on 18 — 19 May 2025, capturing the busiest period (Sunday Spm
to Monday Sam), and observed:

- 186 instances of vehicles being within 3m of pedestrians
- 121 exclusion zone breaches.
- 157 aisle occupancy breaches.,

No instances of vehicles driving faster than 10km/h was observed, as speed detection was not available for
the first tiage.

Following collection of this data PAPPNS carried out interventions (corrective action) with staff in the form of
conversations (no formal action). A second triage of detections was conducted on 8 — 9 June 2025, and
observed positive results;

- 63 instances of vehicles being within 3m of pedestrians, so a reduction of 66%.
- 15 exclusion zone breaches, s0 a reduclion of 88%

- 36 aisle accupancy breaches, 50 a reduction of 77%

- 14 instances of vehicles driving faster than 10km/h.

The results of the trial have been eye-opening for PAPPNS. Despite its best efforts to improve its health and
safety management systems before starting the trial, including significant investments In updates to the store
infrastructure and staff training, the trial has shown PAPPNS that many issues still occur that need corrective
acfion.

While those results were Initially alarming, PAPPNS Is realistic in accepting that implementation of the Al
Camera System will naturally observe far more issues than the usual reliance on reporting and human
observation. In that sense, PAPPNS sees the results from the trial as a suceess, as it considers knowledge of
any and all issues is far better than Ignorance, It is also comforting to see evidence of corrective actions
working, given the steep drop in abservations between the two triage dates.

PAPPNS expectation is that the longer the Al Gamera System is operational, the frequency of issues observed
will decrease over time. This will be due to each observed issue leading to prompt corrective action, and ideally
behaviors improving after each instance.

3.3.2 Pedestrian Alert System

In August 2024 PAPPNS trialed Al cameras fitted to mobile plant (forklifts and reach frucks) at the Site.
PAPPNS was aftempting to find a way to enhance safety for pedestrians, and operators, when mobile plant
was operating. The idea was that the cameras would identify pedestrians and alert with an audible proximity
alarm. What PAPPNS learmed through this trial was that the cameras were too sensitive. The cameras would
pick up pedestrians up to 30 meters away and trigger the alarm. This was safe, but overly so to the extent that
it was not practicable. PAPPNS understands similar systems are used In other businesses, but for PAPPNS it
seemed not fit for purpose.

This led PAPPNS to what it now proposes as an activity to provide benefits to its workers / workplace -
wearable sensors on pedestrian workers. The Pedestrian Alert System (PAS) is designed for environments
where people cannot be differantiated from vehlicles, and there is a risk of accidents.

The PAS is a two-way system which, on the one hand, wams the forklift driver as it detects a nearby pedestrian
and, on the other hand, it alerts the pedestrian of the presence of the vehicle to force a reaction and thus
reduce potential risks. The PAS can be worn as a ‘personal tag', for example, on a safety vest with pockets.

The forklift's alert may be a light and/or a sound and — if the vehicle allows it — a limitation in the vehicle's
speed limit (while the pedestrian is nearby). The pedestrian’s tag warning cah be set to light and/or sound
and/ar vibration.

The forklifts will have a PAS system installed, and pedestrians must carry a tag {or an electronic keychain).
The forklift's PAS generates a detection zone around it, adjustable up to 11m. As soon as it detects a
pedestrian’s tag within this area, it generates a signal on both the vehicle and the pedestrian’s tag.

The PAS can be applied in a range of areas, including loading and unloading areas, industrial spaces, low
visibility crossings between pedestrian and trucks, warehouse corridots in exit areas with reduced speeds, and
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generally any areas where forklifts and pedestrians coexist, and where the lack of visibility or canfiguration
creates risky environments with the potential for accidents.

PAPPNS considers that implementation of this activity will:

- Reduce rsliance on mobile plant operators to observe risks. Mobile plant operators will still be required
to follow protocol on operating moblle plant, which includes looking out for pedestrians and cbstacles,
but the PAS will provide an added layer of observance.

- Greatly extend the degree of abservation of hazards when operating mobile a plant. Operating any
mobile plant comes with blind spots, which are not an issue for detection of wearable sensors.

- Enable it to better mitigate risks to worker heaith and safety specifically around working near mobile
plant.

Advantages of the PAS include the reduction of accidents by detection without the need for direct vision. It can
differentiate between people and obstacles, it is adjustable to up to 11 metres, it complemenis other safety
systems, adapts to different brands of vehicles, is durable, robust and provides reliable detection of
pedestrians.

As far as PAPPNS is aware, the use of a system like the PAS will be the first within the grocery sector.

PAPPNS, In consultation with Troax Active Safety, aims (o have the PAS installed, and live, at the Site within
6 months of this undertaking being accepted by WorkSafe. PAPPNS aims to fit 6 forklifts with the transponders
and ensure that all staff and visitors to site who are in proximity to the forklifts are wearing the PAS wearable
tags.

3.3.3 External fraining to management and staff on the above activities

Following the implementation of the 3.3.1 Al Camera System and 3.3.2 PAS, PAPPNS will have Findex
Financial Services NZ Limited (Findex} frain its workers on use of the two systems.

Findex provides a range of consulting and advisary services to businesses across New Zealand. It has a team
of HR & H&S specialists who are experienced in delivering similar training / education programs.

PAPPNS praoposes that Findex will deliver training as follows.

Al Camera System training

Managers at PAPPNS understand how the 3.3.1 Al Camera System works, given it has been trialed and is
intentionally user friendly. PAPPNS considers training from Findex would be valuabie if the focus is on how to
implement corrective actions, in addition to a refreshment on health and safety management generally.

Findex will run a two-hour training session for management (approximately 10 people) at [jiillillirius GST and
disbursements, covering:

- Infraduction to health and safety;

- Hazard identification and risk management principles;

- Occurrence response and management;

- The concepts around different types of errars or faults {system, procedural, human errar) to help guide
corrective aclions; and

- Training around inductions for new employees or contractors, including on how to use the 3.3.2 PAS
System.

PAS training

Training for the 3.3.2 PAS will be targeted at workers who will wear PAS tags and those that will drive mobile
plant with the PAS installed. In total that is approximately 30 workers.

Findex will hold two two-hour training sessions, 15 people per session at {lllllllp|us GST and disbursements,
covering:

- Basic risk management training to help contextualise how PAS fits within the PAPPNS health and
safety system.
- Praclical use of the PAS, based on information from the supplier.
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- Upto one hour testing/using the PAS tags.

3.4 Activities to be undertaken to promote the objeciives of the health and safety legislation that will
deliver benefits for the wider Industry or sector

3.4.1 Industry Case Study

PAPPNS commits to preparing a case study about the results and findings from the activities at 3.3.1 (Al
Camera System) and 3.3.2 (Pedestrian Alert System), This case study will be delivered in writing to Foodstuffs,
First Union, and ShopCare and the New Zealand Institute of Safety Management. The case study will include;

a) A summary of the incident and this enforceable undertaking.

b) A summary of PAPPNS’ health and safely management systems relating to working around mobile
plant, and incident reporting, prior to implementation of activities 3.3.1 and 3.3.2.

¢) Detail about activities 3.3.1 and 3.3.2, including cost and steps to implement those activities.

d) Findings taken after the first year of implementation of activites 3.3.1 and 3.3.2, including data
illustrating improvements to health and safety throughout that period.

FAPPNS will offer to the parties above the option of also having PAPPNS present the case study and answer
questions, in a seminar or webinar format.

3.4.2 High School Roadshow

FAPPNS has much to share about the contravention, its Improvements and the activities of this EU. It
considers the best target audience Is high school students in their final years of school. A large number of
workers for PAPPNS, and more generally workers within the supermarket / packing induslry, are either in high
school or are fresh out of high school,

PAPPNS proposes that It runs a road show, presented by its Director Rob McGregor, to a minimum of 2 high
schools in the Papamoa and Mt Maunganui region. The agenda for those presentations will include:

- Sharing of details about the contravention, including what went wrong and ileamings from the
contravention. No details wili be shared disclosing the identity of ihe injured worker or any ofher
individual worker involved.

~ Sharing PAPPNS Journey to improve H&S practices, including improvements already actioned and
the activities proposed in the EU.

- Emphasising that heaith and safety Is cultural and requires active paricipation to ensure that everyone
goes hame each day unharmed.

If the EU is accepted, PAPPNS will make arrangements with local high schools and run the roadshow over the
course of 2 years.

3.5 Activities to be undertaken to promote the objectives of the health and safety legislation that will
deliver benefits for community ‘

3.5.1 Donation to Papamoa Surf Lifesaving Club

PAPPNS has a longstanding relationship with the local lifesaving club. We have been a sponsor for the club
for many years, including funding kneeboards for their junior surf program. The club is a critical part of our
Papamoa beach community. Without the club, the beach is not safe and our community and local economy
suffers.

PAPPNS did consult with the injured worker about a potential donation to a cause close to them. The injured
worker did not suggest any initiative, so PAPPNS wishes to support the club further by a donation of $5,000.

3.5.2 Donation to Philips Search and Rescue Trust {PSRT)
In absence of feedback from the injured worker on community inltiatives, PAPPNS consitlered other ways It
could deliver benefits to the Iocal community. PSRT operates the Aerocool Rescue Helicopter in the BOP

region, delivering 24/7 emergency medical services, search and rescue missions and criticz! transfers to
hospitals. The critical work of PSRT would not be possible without community donations.
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PAPPNS considers PSRT is a pillar of the Papamoa community, and their work is deserving of receiving
bensfits under this EU. PAPPNS proposes fo donate $5,000 to PRST, in particular for the Aerocool Rescue
Helicopter.

38339038v1 Pags 7 of @












