WORKSAIFE

Mahi Haumaru Aotearoa

Impact Effectiveness
of General
Inspections

1 July2024 to 30 June2025

\J

Rangahau
Aotearoa
Research
New Zealand

f \




About this report
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for 202425. The surveyelatesto inspectedbusinesses

Interviewedbetween1 July2024and 30 June2025

The primary objectives of the survey are to measure:

1. Thenature of the health and safety improvements
that businesseseport they havemadeasaresult

of direct contactwith WorkSafe.

2. Their opinions about th& dza S T dewgrkSafa Q
guidancematerials.

3. The extentto whichbusinessesgreethat
WorkSafeV S R dzGakaireSult @ their contact
with WorkSafe

4. The extent to which businesses in priority industry
sectors improvavorkplace safety following
enforcement notices.
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How wasthis researchcompleted?
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completed with thePCBUnN the business
Immediatelyfollowingthe completionof

2 2 N { ihspeStiora

A Theinterviewingis completedon arolling
basiswith samplesof businesseshat had
completedtheir WorkSafanspection
providedon a monthly basis

A Allinterviewswere completed
online.




How are health and safetyimprovementsassessedn this

report?

Theresultsrelatingto the healthandsafetyimprovementsthat businessemtendedto andactuallymade

asaresultof2 2 NJ { inspestriare assessedh this report usingthe |

Most effective

Elimination

Substitution

Administrative
Controls

PersonalProtective
Equipment

Leasteffective

lerarchyof Controls.

Physicallyemovethe hazard

Replacehe hazard

Changdhe way peoplework

Protectthe worker with



How Is this report organised?

Thisreport is organisednto two sections:

1. Sectionl isbasedon all respondentdn=74)) that completedthe IntentionsSurveybetweenl July2024 and 30 June

2025.

Thissectionfocuseson the health and safetyimprovementsthat thesebusinessemtendedor actually madesa

resultof their contactwith WorkSafe.

2. Section2 isbasedon a sub-set of theserespondentgn=263) that operate in priority industry sectorsléfined as
Agriculture, Forestry, Construction and Manufacturing), and received some type of enforcement notice

Thissectionfocuseson the extentto whic
progress.

nthe intendedchangefhavebeenmadeby thesebusinesse®r werein




What did we find? - Statement oflntent results

Table 1 below presents the Statementliatient resultsagainst target. This shows that within approximately one month of the
completion of their assessment:

1 95%0f respondentsin businesses where a change was identifiedprtedthat their businessad alreadymadeor wasin the
process of makinghe improvementsto workplace safety identified during their contact with WorkSafe. This excee@tharget
of 85%.

11 68%0f respondents stated thads a result ofontact with WorkSafe they nolinew more aboutwhat they need to do about health
and safety in the workplace. This exceeds3bdtarget of 60%.

Tablel: Impact Effectiveness Monitor 20225 ¢ Statementof Intent results

Statement of Intent Result

Percentage of respondents (workers and employers) who made

least one change (done or in progress) to improve workplace saf /2% Done

. . . A T, ) A => 85% 95%
' VY RK2NJ NERdzZOS NAala u2z2 @2NJSNH 24% In Progres
WorkSafe

Percentage of people who know more about what they need to ¢
about health and safety in the workplace after interaction with => 60% 68% 68%
WorkSafe

Total may not appear to sum to 95% due to rounding.



What did we find? ¢ Other results of interest

1. 94% of respondentacknowledgedhat there are health and safety risks within their business.

2. Many of the changes mades a result otheir WorkSafe inspection had bearade by the time of the surveti.e., within a
Y2YVUOUK F2ff26Ay3 KS AYyaLISOi2NDa OAaAilvadarresytohdidspectian2 Y LI S

3. 65% agreed that changes planned and made wadkle a differencedo health and safety in the workplace.

4. 83% made the identified changesluntarily and 84%glid not consider the changes onerous

5. 80% of business owners (PCBUs) weralved In planninghese changes (and 78% in making the changes) compared with
workers (57% and 51% respectively).

6. 70% of respondents reportagse of WorkSafe guidance materitdSWA Guidelines were thaost commonly use®2%)
and alsaated highly for usefulness (66%).

/. Most respondents ipriority sectorbusinessesvho had received an enforcement notice had already made health and
safety improvements by the time they were surveyed (between 88% and 59% completed depending on the improvement).
/7% had completed at least one of the changes identH#ged result ofhe inspection.

8. 80% of respondents (oriority sectorbusinesses that had received an enforcement notice agreedabat, result ofheir
odzaAySaaQa O2yiulr Ol gAOK 22NY{IIFSSE (GKSé y24 1y26 YZ2NB |
g2NJ LI I OSQ



Healthand safety
Improvements resulting from
contact with WorkSafe




A descriptionof the businessegshat
were inspectedandthe health and
safetyimprovementsthat were
identified asaresult of their contact
with WorkSafe




Almostall respondents reportedhey haveserioushealth and safety

risksin their business

At the beginning of the survey,
respondents were asked about the

In addition, one-half statedWy 2 A & Sl€althandsafetyrisksidentified less
(553 0 X WYhkolo INBNJ K A vy 3 kefuanhyivarey & 827 L2 4495 Q

health and safety risks in their business. (54%),andW ¢ 2 N&tR Y AI K (1 & @F | ((37DPeSemicalhazardougo

Almost all (94%indicatedtheir business (47%),were alsoseriousrisks.

hasat leastone of the riskslisted n
Figurel to the right.

Over two-thirds identified these risks as
WdzaV Y@K A Y S NEB%)an@ 2 f & Q
WYY I yhardling,suchaslifting or moving
heavyA U S(87&0Q

h

aD22R NBY
constantly improve the
odzaAy SaaqQa
safety. When things are
busy, it's hard to make

time to improve, but
having a WorkSafe visit is
helpful to check
2dzNBA St @S

Canterbury, construction)

Figure 1: Percentageof respondentsthat indicatedthe following are serioushealth and safetyrisksin their businessjf any (%)

Using machinery/tools

(=]
~J

Manual handling, such as lifting or moving heavy items

Noise

Hazards to breathing or lungs (like asbestos, silica dust, wood
dust, welding fumes, carbon monoxide)

Working at heights

Y

Sun exposure

Fatigue

~J

Chemicals hazardous to health (like solvents, pesticides, other
agrichemicals)

m!
~J

Work-related stress
Other specified (e.g. animals, driving, environment) n
Biological risks (like exposure to animal bacteria) H

None of the above

Don't know/refused a

0% 50% 100%

Based on Intentions Survé@ytal(n=652)
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Most respondentsstated their businesdhad identified health and safety
Improvementsasa result of their contactwith WorkSafe

Overall

, B% ofrespondentsstated

their businesdhad identified changes

It coulo

maketo improvehealthand

safetyW la@esult of the contactit

had wit

n2 2 NJ {(Figar& D

Figure2: Proportion of businesseghat identified they

couldmake

changego improve their health and safety as

a result of contactwith WorkSafe(%)

Businesses
that
identified at
least one
change
4 Businesses where
Don't know no changes were

identified

Basedon IntentionsSurveyTotal that answered Qg=721)

Themost frequently identified improvements(identified by more than
one-half of respondents), weréo WA Y LINGEK@IBIT O (iderdiftd b
68%),¥ LINRb@tlelRr&iningandA V' F 2 NXE@3%) ARy B WYl 1 S
physicakchangeto the g 2 NJ LI62%P(Eidure 3).

Significantlyfewer identified ¥ NS Y 2Za@ekltfi @hd safetyhazard

F £ 0 2 3(3WoRININES LJa hagakdyiith somethingd | F(ELMX

Figure3: Changesespondentsidentified they could maketo improve their health and safety asa result of contact
with WorkSafe(%)

Change or improve work practices
Provide better training and information
Make a physical change to the workplace
Use better PPE

Replace a hazard with something safer

Remove a health and safety hazard altogether

| | 1
0% 50% 100%
Basedon respondentddentifyinghealthandsafetyimprovementstheir businessouldmakeasaresultof its 6 dza A yedhtaciw@iiWorkSafgn=53)
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Most respondentsin businesses where changes waret identified during
contact with WorkSafe reported they highly value health and safety In
their business

aYour employee visited

Asshown in Figure 2 on the previous page Also,it shouldbe noted that in some and did an assessment
25%0f respondentddentified no changeghey casesthe WorkSafdanspectionwas and found no issues.
could maketo improvetheir 6 dza A yh&alihda Qa viewedasW NJ y & thé&té€sultof an If he had, we would have
andsafetyW lagesultof the contactit hadwith Incorrector maliciouscomplaint listened and implemented
2 2 NJ { Nost Sidedithat healthandsafety GECKS Grariil sl a GKS NBadzZ § 2 them, as we are always
wascritically important to their business. complaint made to WorkSafe. WorkSafe open to guidance from

A ) attended and were satisfied with the safety
a2 S I NXprofile sikeinFcKy]. Our company health adFyRFNRA 2y 2dzNJ aA0Sd¢ WorkSafe ¢

and safety procedures/ processes are stringent. Our team  (Auckland, construction)
on site all understand their duties in keeping themselves

and others safe on site. We have daily prestart briefings, 4! YSYOSNI 2F (KS LWzt AO O2YLIX | AyST
several safety walks every day completed by the H&S could not see a safety harness being worn as =
Manager and Project Manager. The supervisoronsiteruns A G o6f SYRSR Ay -MzAGK (KS S N |
the team very well and everyone knows what their task is ~ WorkSafe came to site to check and saw that Tl el
for the day, and they all have the correct gear to do what all workers had the appropriate safety | W g N
they need to do. We strive every day to improve on what SIljdzA LIYSY ( ®¢€

S |t NBlFRé& R2®¢ (Central, construction)

(Otago, construction)

(Tasman, retail

GCKSNE gla y2z2 | OUA2y 4S
G¢CKSNE Aa |y 2y32Ay3a T20dza NXafter &bducting hé riidomn&ification Kool
safety space involving persons from across various I dzRA G P €

functions. The HASWA 2015 and attaining a robust EHS (Waikato, construction)

safety culture is a constant focus. Our business has recently

attained 1SO45001 compliance further reinforcing effective

procedure, process and engaged staff. That said, there is a

constant need to drive continuous improvement, and

having WorkSafe visit our sites, in my view, helps to drive a

prot OUABS SYDBANRYYSY( dé

(Bay of Plenty, manufacturing)



Whichbusinesse@are makinghealth and safety

Improvements?

The73% of respondentsreporting their businesdhad identified The 73% that had safety improvements identified were

health and safetyimprovements as resultof its contactwith alsoless likelyto have reported theibusiness

WorkSafewere more likely (compared withbusinessesvhere no PNEJdzt NI e AyallSOua Sl dz Ly
0 y (comp AasdSa FyR NBLX FOSa i ysd

changeswvere identified)to:

| Be in one of the top four priority industry sectofyficulture, . // |
Forestry, Construction and Manufacturing) (87% cf. 79%). T - NPT Wy

1 Report theirecentcontactwith WorkSafevasmainlyaboutW |y
investigation/assessmerf a specifichealthandsafetyA & & dzS Q
(13%cf. P0).

1 Have received an enforcement notice (41% cf. 15%).

1 Agreethe WorkSafecontactwasappropriategiventhe healthand
safetyrisksin their businessor industry(84%cf. 68%.

1 Be basean Auckland 38%cf. 26%).




Many businessesiad madethelir health and safety

Improvementsalready

Respondentsvho reportedthat health
and safetyimprovementswere identified

Overal] 72% had already completed at least one of the changes identified as a result of the
WorkSafe inspection.

asaresultof 0 K S A NJ ocdrdaétwits a a Q & Around seven out of temeportedtheir businesshad madesomeof the more effective

WorkSafewnere askedto indicatewhat
progress|f any,hadbeenmadetowards
makingtheseimprovements(i.e. by the
time of the IntentionsSurvey)Note that
they were contactedto completethis
surveyapproximatelyone month after
their inspectionhad beencompleted.

Of note, nanyrespondentgeportedthat
their businesdhad already madethe
identified improvements(between51%and
/3% dependingon the improvement),or they
were in progresg between15%and40%,
dependingon the improvement)(Figure 4)
Forexample,73%reportedtheir businessad
already replaced the hazard witdomething
safeand 15%were in progressowardsthis
(88%iIn total).

Remove a health and safety hazard altogether

changesaccordingo the Hierarchyof Controls.ForexampletheyhadW NB Y 23ISR NR Q
(68%),and/or ¥hade a physical change to the workpl&t5%).

A MorethanoneKl £ ¥ | f 42 NBLEZNIUSR KIFIgAy3a WOKI y3ISR
WLINE DARSR O0SUGGSNI ONIAYAYTI YR AYF2NNIGAZ2YC

Figure4: Changedusinessediave made sincetheir contactwith WorkSafe(%o)

Replace a hazard with something safer

Use better PPE

Make a physical change to the workplace

Change or improve work practices

Provide better training and information

0% 50% 100%
M Done M In progress Plan to do ® Will not do

Basedon respondentdgdentifying each particulahealth andsafety improvement theirbusiness couldnake after itscontact with WorkSafe(n=523)
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Overall, most agreed that the chang@sanned andmadewill make a
differenceto health and safety In their business

. Fi 5: Thinki b Il the ch h h d il
Two-thirds of respondents(65%) e e e
agreedthat all the healthand safety make to improving health and safety in your busines$%)
Improvementstheir businesdhas made
(or isin the processof making)will
makea differencell 2 WA NehlNER O S
' YR &a(eFTaQd &ar@9 2 YSHKI 0 Q

_ _ m A big difference
a difference (Figure 5)Overone-
guarteragreedit will makeW little
RAFFSNBY OSQ OH

B Somewhat

A little

o

Not applicable/Don't know

® No difference at all

Based on respondents in businesses that identified changes after contact with WorkSafe and are planning or havg
a2 2 NJ[ { I F é KAIKEt A 3J ryade those health ard sefely irnoraverients to their business05)

that we had not considered (manual

handling) and we now see this should be an
important part of our induction and ongoing

training. We wanted advice regarding

having Contractors on site as we were
finding it hard to find any documentation or
advice, and WorkSafe provided clarification

and supporting documentation regarding
this® €
Canterbury, manufacturing)

""""
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Most respondentsstatedtheir businesshad madehealth

and safetyiImprovementson a voluntary basis

Most respondents whatatedtheir business Figure6: Changesequired by WorkSafeversusthose businesseslecidedto do of their own accord(%)
hadidentified healthand safety

Total - freely decided to make at least one

Improvements as resultof its contactwith change = il
WorkSafereportedit had madeor was Provide better training and information 24 13 7
planningto makeat leastsomeof these Use better PPE ” »
changesyoluntarily (i.e., of its own accord)

(83%),asopposedto beingrequiredby Change or improve work practices 26 29
WorkSafgFigure 6) Replace a hazard with something safer -1 55
Themostfrequentlyidentified changesn this Make a physical change to the workplace

65 33

regardwereto W LINRb@tteRr&ningand

AY T 2 NNHUN2AeBert t O76%),
WA Y LINEKZISIT O {76%0),8nd@NXI Ldt | O &

Remove a health and safety hazard altogether 61 35 4

A B 0% 50% 100%
KI T (788.Q
M Business freely decided to do this B WorkSafe has required this Don't know
In contrast,the changesnostfrequently
required by WOFkSafdncludedLl—’ NB Y %,@ 7\ y' 3 Basedon respondentsidentifying eachparticular health and safetyimprovementtheir businesscould makeafter its contactwith WorkSafe(n=509)
healthandsafetyhazardr f G2 3S G KS NI .« o0 |
(35%)andW¥ Y | {abhysicakhangeto the AN S

g 2 NJ LIB3oNStBthat theselatter
changesare someof the more effective
changesaccordingo the Hierarchyof
Controls.

16



Overall,makinghealth and safety improvementsis not
consideredtoo onerous

Overall,a re|a’[ive|y small percentage Figure7: Effort required to make health and safety
] changeddentified after contactwith WorkSafe(%)
of respondenty14%)whosebusiness

had madehealthandsafety 0- No effort atall (%) [EER G Wdza i @t Odzdzy d
: - Instead of sweeping. We didn't
improvements(or wasin the process 1 cnow that 2 broom ust pushes
of doingso) reported makingthese e 11 theldistatotholiinareloe =il
R - ) the trade over 20 years now and
changesookWa A 3y 3 #9A DNLY 3 this is the first time | have been
told a broom is not good for
(ratedfrom 7to 10 W greatdealof + 1B Bdzi o ¢
é FT ﬂ:lgm}éﬂ) 5 nm (Auckland, manufacturing)
6
In contrast,almosthalf (46%) stated
. 7 1B
that making these changaésok Wt A s | e
A : 428 NBY2OSR azy
St H @aNiﬂ fomO ¥ )feﬂort atl t 1 9 0 power tools that were corded. Even
to 3), and 38%gavea neutral 10 - A great deal of effort Iz though they passed their Test and
response that isneither requiring pon't know | Tag, they remained a trip hazard at
_ o | , a time when cordless tools are easy
little nor significanteffort. 0% 50% o SR, Sy e e

SELISYaAdSoé
(Canterbury, manufacturing)

Basedon respondentsdentifyinghealthandsafetyimprovementsheir businesscouldmake
after its contactwith WorkSafgandprovidinga rating) (n=502)
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Businesseshoosingto make health and safetyimprovements(and

continuingto do so) are primarily driven by a desireto protect their
workers

Asnoted earlier, mostrespondentsvhosebusinesfiad madehealthandsafety Overall,one-half ofrespondentsstatedthe $host
Improvements(or wasin the processof doingso)statedthey weremakingthese Important reasortor their businesdreely deciding
changesn avoluntarybasis(83%). to makehealthand safetychangesvasto W LINE (1 S O {i
Themain W R NJX opchangetar theserespondentswereto W LIN 2tk Be@lih and the healthandsafetyof 5 2 NJ| (S2BEH(FRyure9).

safety ofg 2 NJ| (83%Jas2i becausetheir businessvasW O 2 v (i logkidgtof f & However three out of ten (29%)said thatall the ,
improvehealthanda | F @G&v(Rigures). listedreasonsweréPSljdz t t e AYLIZNII YU

Significantlyfewer respondents, although not insignificant percentageatedit
wasbecauseof W taB\® |j dzA NBY Sty @ & 0 LaiRienSyand
LINP RAZOGAGBAGEQ OHT 20X WYSSO Odzad2YSNARQ NI YV RK 2

A = A P ., S “ , o To protect
NBOSyid 13{ AYyOARSY(lIQ 60 .

Figure9: Themostimportant reasonfor freely makingchangeq%)

All equally

Figure8: Reasondor freely makingchanges%) and safety of important
workers
To protect the health and safety of workers m
To continually look to improve health and safety m
To meet legal requirements E
To improve efficiency and productivity
To meet customers' requirements

To respond to a recent H&S IﬂCIdEﬂt or near miss E Basedon respondentgdentifyinghealthandsafetyimprovementsheir businesould make

. I . after its contactwith WorkSafgandfreelydecidingto makethe change)Yn=405)
To meet suppliers' requirements E
0% 50% 100%

Basedn respondentsdentifyinghealthandsafetyimprovementstheir businessouldmake
after its contactwith WorkSafgandfreely decidingto makethe change)n=408) 18



2 K 2 ifvalvedin makinghealth and safety
Improvements?




