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About this report

¢Ƙƛǎ ǊŜǇƻǊǘ ǇǊŜǎŜƴǘǎ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ ΨLƴǘŜƴǘƛƻƴǎ {ǳǊǾŜȅΩ 
for 2024-25. The survey relatesto inspectedbusinesses
interviewedbetween1 July2024and 30 June2025. 
The primary objectives of the survey are to measure:

1. The nature of the health and safety improvements 

that businesses report they have made as a result 

of direct contact with WorkSafe.

2. Their opinions about theΨǳǎŜŦǳƭƴŜǎǎΩof WorkSafe 
guidance materials.

3. The extent to which businesses agree that 

WorkSafe ΨŜŘǳŎŀǘŜǎΩ as a result of their contact 

with WorkSafe.

4. The extent to which businesses in priority industry 

sectors improve workplace safety following 

enforcement notices.
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How was this research completed?
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¢ƘŜ ΨLƴǘŜƴǘƛƻƴǎ {ǳǊǾŜȅΩ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ōŜ 
completed with thePCBUin the business
immediatelyfollowingthe completionof 
²ƻǊƪ{ŀŦŜΩǎinspection:

ÅTheinterviewingis completedon a rolling
basis,with samplesof businessesthat had
completedtheir WorkSafeinspection
providedon a monthly basis.

ÅAll interviewswere completed 

online.



How are health and safety improvements assessed in this 
report?

The results relating to the health and safety improvements that businesses intended to and actually made 

as a result of ²ƻǊƪ{ŀŦŜΩǎ inspection are assessed in this report using the Hierarchy of Controls.

Elimination

Substitution

Engineering 

Controls

Administrative 

Controls

PPE
Protect the worker with 

Personal Protective 

Equipment

Least effective

Most effective

Change the way people work

Isolate people from the hazard

Replace the hazard

Physically remove the hazard
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How is this report organised?

This report is organised into two sections:

1. Section 1 is based on all respondents (n=740) that completed the Intentions Survey between 1 July 2024 and 30 June 
2025.

This section focuses on the health and safety improvements that these businesses intendedor actually made as a 

result of their contact with WorkSafe.

2. Section 2 is based on a sub-set of these respondents (n=263) that operate in priority industry sectors (defined as 

Agriculture, Forestry, Construction and Manufacturing), and received some type of enforcement notice.

This section focuses on the extent to which the intended changes have been made by these businesses or were in 
progress.
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What did we find? - Statement of Intent results
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Table 1 below presents the Statement of Intent results against target. This shows that within approximately one month of the 

completion of their assessment:

¶95%of respondents, in businesses where a change was identified, reported that their business had alreadymadeor was in the 

process of making the improvementsto workplace safety identified during their contact with WorkSafe. This exceeds the SOItarget 

of 85%.

¶68%of respondents stated that as a result ofcontact with WorkSafe they now knew more about what they need to do about health 

and safety in the workplace. This exceeds the SOItarget of 60%.

Table 1: Impact Effectiveness Monitor 2024-25 ςStatement of Intent results

Statement of Intent Target Result Total

Percentage of respondents (workers and employers) who made at 

least one change (done or in progress) to improve workplace safety 

ŀƴŘκƻǊ ǊŜŘǳŎŜ Ǌƛǎƪǎ ǘƻ ǿƻǊƪŜǊǎΩ ƘŜŀƭǘƘΣ ŀŦǘŜǊ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ 

WorkSafe

=> 85%
72% Done

24% In Progress
95%

Percentage of people who know more about what they need to do 

about health and safety in the workplace after interaction with 

WorkSafe

=> 60% 68% 68%

Total may not appear to sum to 95% due to rounding.
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What did we find? ςOther results of interest 

1. 94% of respondents acknowledgedthat there are health and safety risks within their business. 

2. Many of the changes made as a result oftheir WorkSafe inspection had been made by the time of the survey (i.e., within a 

ƳƻƴǘƘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ƛƴǎǇŜŎǘƻǊΩǎ ǾƛǎƛǘύΦ тн҈ ƘŀŘ ŎƻƳǇƭŜǘŜŘ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻŦ ǘƘŜ ŎƘŀƴƎŜǎ ƛŘŜƴǘƛŦƛŜŘ as a result ofthe inspection.

3. 65% agreed that changes planned and made would make a difference to health and safety in the workplace.

4. 83% made the identified changes voluntarily and 84% did not consider the changes onerous.

5. 80% of business owners (PCBUs) were involved  in planning these changes (and 78% in making the changes) compared with 

workers (57% and 51% respectively).

6. 70% of respondents reported use of WorkSafe guidance material.HSWA Guidelines were the most commonly used(42%) 

and alsorated highly for usefulness (66%).

7. Most respondents in priority sector businesseswho had received an enforcement notice had already made health and 

safety improvements by the time they were surveyed (between 88% and 59% completed depending on the improvement). 

77% had completed at least one of the changes identified as a result ofthe inspection.

8. 80% of respondents in priority sector businesses that had received an enforcement notice agreed that, as a result oftheir 

ōǳǎƛƴŜǎǎΩǎ ŎƻƴǘŀŎǘ ǿƛǘƘ ²ƻǊƪ{ŀŦŜΣ ǘƘŜȅ ƴƻǿ ƪƴƻǿ ƳƻǊŜ ŀōƻǳǘ ΨǿƘŀǘ ǘƘŜȅ ƴŜŜŘ ǘƻ Řƻ ŀōƻǳǘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ƛƴ ǘƘŜ 

ǿƻǊƪǇƭŀŎŜΩ 
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Section 1

Health and safety 
improvements resulting from 
contact with WorkSafe



A description of the businesses that 
were inspected and the health and 
safety improvements that were 
identified as a result of their contact 
with WorkSafe
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Almost all respondents reported they have serious health and safety 
risks in their business

Figure 1: Percentage of respondents that indicated the following are serious health and safety risks in their business, if any (%)

Based on Intentions Survey Total (n=652)

άDƻƻŘ ǊŜƳƛƴŘŜǊ ǘƻ 
constantly improve the 
ōǳǎƛƴŜǎǎΩǎ ƘŜŀƭǘƘ ŀƴŘ 

safety. When things are 
busy, it's hard to make 
time to improve, but 

having a WorkSafe visit is 
helpful to check 
ƻǳǊǎŜƭǾŜǎΗέ

Canterbury, construction)

In addition, one-half stated ΨƴƻƛǎŜΩ 

(55҈ύΣ ΨƘŀȊŀǊŘǎ to ōǊŜŀǘƘƛƴƎκƭǳƴƎǎΩ 

(54%), and ΨǿƻǊƪƛƴƎ at ƘŜƛƎƘǘǎΩ 

(47%), were also serious risks.

Health and safety risks identified less 

frequently were Ψǎǳƴ ŜȄǇƻǎǳǊŜΩ (41%),

ΨŦŀǘƛƎǳŜΩ(37%), 'chemicalshazardousto

ƘŜŀƭǘƘΩ(32%) and ΨǿƻǊƪ-related ǎǘǊŜǎǎΩ (26%).

At the beginning of the survey, 

respondents were asked about the 

health and safety risks in their business. 

Almost all (94%) indicated their business 

has at least one of the risks listed in 

Figure 1 to the right.

Over two-thirds identified these risks as 

ΨǳǎƛƴƎ ƳŀŎƘƛƴŜǊȅκǘƻƻƭǎΩ (67%) and 

ΨƳŀƴǳŀƭ handling, such as lifting or moving 

heavy ƛǘŜƳǎΩ (67%).
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Most respondents stated their business had identified health and safety 
improvements as a result of their contact with WorkSafe

Overall, 73% of respondents stated 

their business had identified changes 

it could make to improve health and 

safety Ψŀǎ a result of the contact it 

had with ²ƻǊƪ{ŀŦŜΩ(Figure 2).

Figure 2: Proportion of businesses that identified they 

could make changes to improve their health and safety as 

a result of contact with WorkSafe (%)

Based on Intentions Survey Total that answered Q8 (n=721)

75%

25%
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Figure 3: Changes respondents identified they could make to improve their health and safety as a result of contact 

with WorkSafe (%)

Based on respondents identifying health and safety improvements their business could make as a result of its ōǳǎƛƴŜǎǎΩǎ contact with WorkSafe (n=523)

Themost frequently identified improvements(identifiedby more than

one-half of respondents), weretoΨƛƳǇǊƻǾŜworkǇǊŀŎǘƛŎŜǎΩ(identifiedby

68%),ΨǇǊƻǾƛŘŜbetter training andƛƴŦƻǊƳŀǘƛƻƴΩ(63%),andǘƻ ΨƳŀƪŜa

physicalchangeto theǿƻǊƪǇƭŀŎŜΩ(52%) (Figure 3).

Significantlyfewer identifiedΨǊŜƳƻǾƛƴƎa healthandsafetyhazard

ŀƭǘƻƎŜǘƘŜǊΩ(29%)and ΨǊŜǇƭŀŎƛƴƎa hazardwith somethingǎŀŦŜǊΩ(31%).
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As shown in Figure 2 on the previous page, 

25% of respondents identified no changes they 

could make to improve their ōǳǎƛƴŜǎǎΩǎ health 

and safety Ψŀǎ a result of the contact it had with 

²ƻǊƪ{ŀŦŜΩΦ Most stated that health and safety 

was critically important to their business.

Also, it shouldbenoted that in some 

cases,the WorkSafeinspectionwas

viewedasΨǊŀƴŘƻƳΩor the resultof an

incorrector maliciouscomplaint.

ά¢ƘŜ Ǿƛǎƛǘ ǿŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ŀ ǾŜȄŀǘƛƻǳǎ 
complaint made to WorkSafe. WorkSafe 
attended and were satisfied with the safety 
ǎǘŀƴŘŀǊŘǎ ƻƴ ƻǳǊ ǎƛǘŜΦέ 
(Auckland, construction)

ά! ƳŜƳōŜǊ ƻŦ ǘƘŜ ǇǳōƭƛŎ ŎƻƳǇƭŀƛƴŜŘ ŀǎ ǘƘŜȅ 
could not see a safety harness being worn as 
ƛǘ ōƭŜƴŘŜŘ ƛƴ ǿƛǘƘ ǘƘŜ ǿƻǊƪŜǊΩǎ Iƛ-Viz. 
WorkSafe came to site to check and saw that 
all workers had the appropriate safety 
ŜǉǳƛǇƳŜƴǘΦέ 
(Central, construction)

ά¢ƘŜǊŜ ǿŀǎ ƴƻ ŀŎǘƛƻƴ ƴŜŜŘŜŘ ŦǊƻƳ ²ƻǊƪ{ŀŦŜ 
NZ after conducting the random notification 
ŀǳŘƛǘΦέ
(Waikato, construction)

άYour employee visited 

and did an assessment 

and found no issues. 

If he had, we would have 

listened and implemented 

them, as we are always 

open to guidance from 

WorkSafeΦέ

(Tasman, retail)

ά²Ŝ ŀǊŜ ŀ ƘƛƎƘ-profile site in [city]. Our company health 
and safety procedures/ processes are stringent. Our team 
on site all understand their duties in keeping themselves 
and others safe on site. We have daily prestart briefings, 
several safety walks every day completed by the H&S 
Manager and Project Manager. The supervisor on site runs 
the team very well and everyone knows what their task is 
for the day, and they all have the correct gear to do what 
they need to do. We strive every day to improve on what 
ǿŜ ŀƭǊŜŀŘȅ ŘƻΦέ 
(Otago, construction)

ά¢ƘŜǊŜ ƛǎ ŀƴ ƻƴƎƻƛƴƎ ŦƻŎǳǎ ƛƴ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΣ ƘŜŀƭǘƘ ŀƴŘ 
safety space involving persons from across various 
functions. The HASWA 2015 and attaining a robust EHS 
safety culture is a constant focus. Our business has recently 
attained ISO45001 compliance further reinforcing effective 
procedure, process and engaged staff. That said, there is a 
constant need to drive continuous improvement, and 
having WorkSafe visit our sites, in my view, helps to drive a 
pro-ŀŎǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘΦέ 
(Bay of Plenty, manufacturing)

Most respondentsin businesses where changes were not identified during 
contact with WorkSafe reported they highly value health and safety in 
their business



Which businesses are making health and safety 
improvements?

The 73% of respondents reporting their business had identified 

health and safety improvements as a result of its contact with 

WorkSafe were more likely (compared with businesses where no 

changes were identified) to:

¶Be in one of the top four priority industry sectors (Agriculture, 

Forestry, Construction and Manufacturing) (87% cf. 79%).

¶Report theirrecentcontact with WorkSafewas mainlyaboutΨŀƴ

investigation/assessment of aspecifichealthandsafetyƛǎǎǳŜΩ

(13%cf. 7%).

¶Have received an enforcement notice (41% cf. 15%).

¶Agree the WorkSafe contact was appropriate given the health and 

safety risks in their business or industry (84% cf. 68%).

¶Be based in Auckland (38% cf. 26%).
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The 73% that had safety improvements identified were 
also less likely to have reported their business 
ΨǊŜƎǳƭŀǊƭȅ ƛƴǎǇŜŎǘǎ ŜǉǳƛǇƳŜƴǘ ŦƻǊ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 
ƛǎǎǳŜǎ ŀƴŘ ǊŜǇƭŀŎŜǎ ŀǎ ƴŜŎŜǎǎŀǊȅΩ όут҈ ŎŦΦ фо҈ύΦ



Many businesses had made their health and safety 
improvements already

Respondents who reported that health 

and safety improvements were identified 

as a result of ǘƘŜƛǊ ōǳǎƛƴŜǎǎΩǎ contactwith 

WorkSafe were asked to indicate what 

progress, if any, had been made towards 

making these improvements (i.e. by the 

time of the Intentions Survey). Note that 

they were contacted to complete this 

survey approximately one month after 

their inspection had been completed.

Of note, many respondents reported that 

their business had already made the 

identified improvements (between 51% and 

73%, depending on the improvement), or they 

were in progress (between 15% and 40%, 

depending on the improvement)(Figure 4). 

For example, 73% reported their business had 

already replaced the hazard with Ψsomething 

saferΩ and 15% were in progress towards this 

(88%in total).

Overall, 72% had already completed at least one of the changes identified as a result of the 

WorkSafe inspection.

ÅAround seven out of ten reported their business had made some of the more effective 

changes according to the Hierarchy of Controls. For example they had ΨǊŜƳƻǾŜŘ a ƘŀȊŀǊŘΩ 

(68%), and/or Ψmade a physical change to the workplaceΩ (65%).

ÅMore than one-ƘŀƭŦ ŀƭǎƻ ǊŜǇƻǊǘŜŘ ƘŀǾƛƴƎ ΨŎƘŀƴƎŜŘ ƻǊ ƛƳǇǊƻǾŜŘ ǿƻǊƪ ǇǊŀŎǘƛŎŜǎΩ όру҈ύΣ ƻǊ 

ΨǇǊƻǾƛŘŜŘ ōŜǘǘŜǊ ǘǊŀƛƴƛƴƎ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴΩ όрм҈ύΦ

Based on respondents identifying each particular health and safety improvement their business could make after its contact with WorkSafe (n=523)

Figure 4: Changes businesses have made since their contact with WorkSafe (%)
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Overall, most agreed that the changes planned and made will make a 
differenceto health and safety in their business 

Two-thirds of respondents (65%) 

agreed that all the health and safety 

improvements their business has made 

(or is in the process of making) will 

make a difference ǘƻ ΨƛƳǇǊƻǾŜ health 

ŀƴŘ ǎŀŦŜǘȅΩ (i.e. a ΨōƛƎΩor ΨǎƻƳŜǿƘŀǘΩ of 

a difference) (Figure 5). Over one- 

quarter agreed it will make Ψŀ little 

ŘƛŦŦŜǊŜƴŎŜΩ όн7%).

Figure 5: Thinking about all the changes that you have made or are still 
making, how much of a difference do you think these changes in total will 
make to improving health and safety in your business? (%)

Based on respondents in businesses that identified changes after contact with WorkSafe and are planning or have 
made those health and safety improvements to their business (n=505)

46%

19%
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ά²ƻǊƪ{ŀŦŜ ƘƛƎƘƭƛƎƘǘŜŘ ŀƴ ŀǊŜŀ ƻŦ ŎƻƴŎŜǊƴ 

that we had not considered (manual 

handling) and we now see this should be an 

important part of our induction and ongoing 

training. We wanted advice regarding 

having Contractors on site as we were 

finding it hard to find any documentation or 

advice, and WorkSafe provided clarification 

and supporting documentation regarding 

thisΦέ

Canterbury, manufacturing)
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Most respondents stated their business had made health 
and safety improvements on a voluntary basis

Most respondents who stated their business 

had identified health and safety 

improvements as a result of its contact with 

WorkSafe, reported it had made or was 

planning to make at least some of these 

changes voluntarily (i.e., of its own accord) 

(83%), as opposed to being required by 

WorkSafe(Figure 6).

The most frequently identified changes in this 

regard were to ΨǇǊƻǾƛŘŜ better training and 

ƛƴŦƻǊƳŀǘƛƻƴΩ (84%), ΨǳǎŜbettertt9Ω(76%),

ΨƛƳǇǊƻǾŜ work ǇǊŀŎǘƛŎŜǎΩ (76%), and ΩǊŜǇƭŀŎŜ a 

ƘŀȊŀǊŘΩ (71%).

In contrast, the changes most frequently 

required by WorkSafe included ΨǊŜƳƻǾƛƴƎ a 

health and safety hazard ŀƭǘƻƎŜǘƘŜǊΩ

(35%) and ΨƳŀƪƛƴƎ a physical change to the 

ǿƻǊƪǇƭŀŎŜΩ (33%). Note that these latter 

changes are some of the more effective 

changes according to the Hierarchy of 

Controls.

Figure 6: Changes required by WorkSafe versus those businesses decided to do of their own accord (%)

Based on respondents identifying each particular health and safety improvement their business could make after its contact with WorkSafe (n=509)
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Overall, making health and safety improvements is not 
considered too onerous

Overall, a relatively small percentage 

of respondents (14%) whose business 

had made health and safety 

improvements (or was in the process 

of doing so) reported making these 

changes took ΨǎƛƎƴƛŦƛŎŀƴǘ ŜŦŦƻǊǘΩ 

(rated from 7 to 10 Ψŀ great deal of 

ŜŦŦƻǊǘΩύ(Figure 7).

In contrast, almost half (46%) stated 

that making these changes took ΨƭƛǘǘƭŜ 

ŜŦŦƻǊǘΩ (rated from 0 Ψƴƻ effort at ŀƭƭΩ 

to 3), and 38% gave a neutral 

response; that is neither requiring 

little nor significant effort.

Figure 7: Effort required to make health and safety

changes identified after contact with WorkSafe (%)

Based on respondents identifying health and safety improvements their business could make
after its contact with WorkSafe (and providing a rating) (n=502)
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9

9

ά²Ŝ ǊŜƳƻǾŜŘ ǎƻƳŜ ƻŦ ǘƘŜ ƻƭŘŜǊ 

power tools that were corded. Even 

though they passed their Test and 

Tag, they remained a trip hazard at 

a time when cordless tools are easy 

to purchase, even though more 

ŜȄǇŜƴǎƛǾŜΦέ

(Canterbury, manufacturing)

άWǳǎǘ ǾŀŎǳǳƳ ǳǇ ƻǳǊ ŦŀŎǘƻǊȅ ŦƭƻƻǊ 
instead of sweeping. We didn't 
know that a broom just pushes 
the dust around. I have been in 

the trade over 20 years now and 
this is the first time I have been 

told a broom is not good for 
ŘǳǎǘΦέ

(Auckland, manufacturing)
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50%

29%

16%

5%

Businesses choosing to make health and safety improvements (and 
continuing to do so) are primarily driven by a desire to protect their 
workers

As noted earlier, most respondents whose business had made health and safety 

improvements (or was in the process of doing so) stated they were making these 

changes on a voluntary basis (83%).

The main ΨŘǊƛǾŜǊǎΩ of change for these respondents were to ΨǇǊƻǘŜŎǘ the health and 

safety of ǿƻǊƪŜǊǎΩ (83%) and because their business was ΨŎƻƴǘƛƴǳŀƭƭȅ looking to 

improve health and ǎŀŦŜǘȅΩ (66%)(Figure 8).

Significantly fewer respondents, although not insignificant percentages, stated it 

was because of ΨƭŜƎal ǊŜǉǳƛǊŜƳŜƴǘǎΩ (33%), to ΨƛƳǇǊƻǾŜ efficiency and

ǇǊƻŘǳŎǘƛǾƛǘȅΩ όнт҈ύΣ ΨƳŜŜǘ ŎǳǎǘƻƳŜǊǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎΩ όмн҈ύΣ ŀƴŘκƻǊ ǘƻ ΨǊŜǎǇƻƴŘ ǘƻ ŀ 

ǊŜŎŜƴǘ Iϧ{ ƛƴŎƛŘŜƴǘΩ όф҈ύΦ

Based on respondents identifying health and safety improvements their business could make 
after its contact with WorkSafe (and freely deciding to make the change) (n=408)

Figure 8: Reasons for freely making changes (%)

Overall, one-half of respondentsstated the Ψmost 

important reasonΩ for their business freely deciding 

to make health and safety changes was to ΨǇǊƻǘŜŎǘ 

the health and safety ofǿƻǊƪŜǊǎΩ (52%)(Figure 9). 

However,three out of ten (29%) said thatall the 

listed reasons wereΨŜǉǳŀƭƭȅ ƛƳǇƻǊǘŀƴǘΩΦ

Figure 9: The most important reason for freely making changes (%)

Based on respondents identifying health and safety improvements their business couldmake 
after its contact with WorkSafe (and freely deciding to make the change) (n=405)



²ƘƻΩǎ involved in making health and safety 
improvements?
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