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No Activities Expenditure Due Variation 

3.3 Benefits to Workers 

3.3.1 Purchase of AI Tech at the 

Hampton Downs site 

$100,000 Mar-25 Vary completion date to 31 July 2025 

3.3.3 Develop and implement 

worker engagement tool 

$70,000 Mar-25 Vary completion date to 31 July 2025 

3.3.4 Publish and present findings 

to industry & safety groups 

$50,000 Mar-25 Vary completion date to 31 July 2025 

3.4 Benefits to Industry 

3.4.1 Engage, select and scope 

waste industry stakeholders 

$82,500 Mar-25 Vary completion date to 31 July 2025 

3.4.2 Develop and implement 

critical skills methodology 

$75,000 Mar-25 Vary completion date to 31 July 2025 

3.4.3 Develop and implement 

dynamic risk methodology 

$90,000 Mar-25 Vary completion date to 31 July 2025 

3.4.4 Publish and present findings 

to the waste industry body 

$32,500 Mar-25 Vary completion date to 31 July 2025 

3.4.5 Waste Industry community 

learning programme 

$50,000 Mar-25 Vary completion date to 31 July 2025 

3.4.6 Community of Safety 

Innovation Group learning 

$20,000 Mar-25 Vary completion date to 31 July 2025 

3.5 Benefits to Community

3.5.2 Fund 4 x scholarships for drug 

& alcohol practitioners 

$100,000 Mar-25 Vary completion date to 31 July 2025 
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