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The commitments in this application are offered to WorkSafe New Zealand by

Name of the person or persons who will be signing this undertaking in section 4:

On behalf of:

Name of the entity giving this undertaking (if an individual or sole trader, leave blank – complete in all other cases)

This enforceable undertaking is given on the day and date that it is accepted and signed by WorkSafe. The undertaking and its enforceable 
terms will operate as a legally binding commitment on the part of the person from the date it is given.

Do not refer to the victim by name in this document. Please refer to the victim/worker/employee/volunteer/or other term as appropriate.

WorkSafe respects your privacy and is committed to protecting personal information. The information provided in this document is for the 
purpose of an undertaking given to WorkSafe under Part 4 of the Health and Safety at Work Act 2015. This information will be managed within 
the requirements of both the Privacy Act 1993 and the Official Information Act 1982.

There is an expectation that WorkSafe will generally publish the undertaking in full on its website. 

TERM DEFINITION

Contravention An action which offends against the Health and Safety at Work Act 2015 and/or any Regulations made under it. 
It includes both health and safety contraventions. A contravention also includes an alleged contravention.

HSMS A Health and Safety Management System.

Person An individual who or a legal entity which has a duty under the Health and Safety at Work Act 2015 and can give 
a written undertaking. The term includes individuals, each partner in a partnership, corporations, trustees of 
trusts, and crown organisations.

Health and Safety legislation Health and Safety at Work Act 2015 and associated regulations.

Enforceable undertaking An enforcement pathway that allows a duty holder to voluntarily enter into a binding agreement with WorkSafe. 
The agreement outlines actions the duty holder will undertake to address the contravention. It is expected to 
deliver activities which benefit workers, the wider industry or sector and/or the community as well as acceptable 
amends to any victim(s).

Application for an  
enforceable undertaking
Part 4, Health and Safety at Work Act 2015
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1.11 Detail the Support Provided to or Proposed by the Person to the Victim’s Family 

Inframax has formally apologised to the wife and family of the victim and expressed the 

company’s sincere regret that the incident occurred. 

Inframax has been committed to ensuring that the victim’s immediate family have been supported 

from the time of the incident; in particular that there has been no financial stress as a result of the 

incident. Details of the financial support provided are set out in Section 1.8. 

The support that has been provided to date has also included: 

• Regular visits by senior managers. Frequency was approximately once per week during the

remainder of 2019, and since then, approximately once per month.

• Regular family contact and telephone calls by the CEO and Chairman of the Board.

• Assistance with house and garden maintenance for both the victim’s wife and his mother. This

included transporting a digger and supplying materials for construction of a swimming pool.

Inframax has been in consistent contact with the victim’s family to provide them with information 

about the incident, its investigation, its follow-up actions, and the enforcement actions being taken by 

WorkSafe. During these discussions, Inframax has emphasized that: 

• The incident occurred as a result of systemic failures and was not attributable to actions taken by

the victim.

• There were several systemic failures identified in Inframax’s investigation, and Inframax assumes

responsibility for these systemic failures.

• Inframax has implemented actions to address each of these.

• Inframax has communicated these improvement actions to relevant industry groups so that the

lessons learnt from this tragic incident can be used to reduce the potential of a similar incident.

Inframax’s response to enforcement action by WorkSafe is based on accepting responsibility for the 

systemic failures under its control and pursuing options that maximize the opportunity for the lessons learnt 

to be applied to other organisations. 





















3.3 Activities to be Undertaken to Promote the Objectives of the Health and 
Safety Legislation that will Deliver Benefits for Workers and/or Work 
and/or the Workplace 

Since the incident, Inframax has made further progress on a health and safety improvement 

programme that has addressed both specific risk controls and organizational factors relevant 

to the incident, as well as wider HSMS and engagement improvements. 

Commitments to further activities will include ensuring further best practice engineering 

controls for its low-loader transport trailers, a comprehensive health and safety 

organizational development programme, with specific programmes directed at directors, 

managers, supervisors and workers, and further enhancements of its workplace health 

programme. 















3.4 Activities to be Undertaken to Promote the Objectives of the Health and 
Safety Legislation that will deliver Benefits for the Wider Industry or Sector 

Inframax will initiate a campaign to communicate its experience and solutions with regards to: 

• Variable engineering and administrative risk controls used for low loader transport trailers
in New Zealand with hydraulically operated ramps.

• Variable practices with regard to the duty to consult, co-operate and co-ordinate with
other PCBUs with overlapping responsibilities with regard to the out-sourced maintenance
and repair of plant and equipment.

The overall objective of the campaign is to encourage uptake of the risk controls adopted by Inframax 

for its low loader trailers by other users, particularly small transport operators. 

Information and direction will be provided in an industry guidance document and videos. These will 

describe more robust processes for the hand back of mobile plant, following service, maintenance or 

repairs to safety-critical components. The industry guidance document, the video and other 

resources will be made available on a website and promoted through the communications campaign. 

The outcome of the communications programme is to make it easy to understand information and 

resources available to transport and civil contracting operators on a menu of additional risk controls 

available to improve the safety of low loader transport trailers, and to use Inframax’s experience to 

actively promote additional risk controls for all operators. 

Specific objectives include: 

• To provide industry guidelines for risk controls for low loader transporter trailers.

• To provide easily accessible resources on additional risk controls to trailer manufacturers,

road transport operators, civil contractors and other low loader trailer users.

• To develop promotional material (magazine articles, online content, advertisements, videos,

photographs, templates) in conjunction with industry partners to encourage sector-wide

uptake of additional risk controls.

• To develop a web-site to specifically host these resources and to link this web-site to those of

industry partners and other groups.

• To arrange for Inframax and selected partners to attend industry events,

conferences and other relevant events, to promote additional risk controls.

• Ensure Inframax managers are provided with key messages to assist with promotion of the

additional risk controls across the sector.

A dedicated campaign website will be developed to house the industry guidelines with their 

additional risk controls and the resources to enable their implementation. The website will be a ‘one-

stop-shop’ that will provide operators with the necessary background information and downloadable 

resources to make the required changes to their business and trailers. 

The Inframax website will includes links through to the dedicated campaign website.  

The dedicated website will act as a landing site from the various online and print advertising, 

promotional content and communication channels developed to promote the additional risk 

controls.  This is an important part of the project. It will present the solutions with a high degree of 

credibility and accessibility to facilitate significant uptake. 

This programme will be developed by Acorn PR (https://www.acornpr.co.nz/), which has 

specialist expertise and experience in the transport industry.  AcornPR will also engage 







Facebook Advertising 
Facebook will be utilized to advertise and target specific 

audiences and will feature ads linking back to the dedicated 

website. 

An expert media buyer will be engaged to make sure this is targeted 
at as many small operators and businesses with low-loader trailers as 
possible. 

$10,000 By D ecemb er  
2022 

Videos and photos (with the approval of the victim’s family) will be 

used on the dedicated website, in content created for use across 

industry publications, in advertising where applicable. 

• The video will tell the story of the incident and its impacts on

the family, Inframax and the community, followed by the

engineering solutions to prevent a similar incident.

The photos will illustrate the kind of trailers affected, the problem and 
the solutions. 

$15,000 By D ec e mb e r  
2022 

Develop resources and engage with industry members at events 

such as: 

• The Contractors Conference

• Road Transport Association regional event

• Heavy Haulage Annual Conference

Approach conference and event organizers to investigate the 

opportunity for Inframax managers to present. 

Present a case study for use by the Business Leaders Health and 

Safety Forum (and any other organizations requested by 

WorkSafe). 

$25,000 By D ec e mb e r  
2022 







Total estimated cost of benefits for the community            $110,000 








