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INTRODUCTION
Workers play an essential role in reducing work-related injuries and ill-health. Good levels of
worker engagement and participation are critical to improving health and safety in the
workplace.

This report provides a high-level overview (“Mini report”) of
worker engagement and participation based on results from the
Health and Safety Attitudes and Behaviours survey. For more
detailed information on this subject see the 2017 Cross Sector
Report.
While this report include both worker and employer information,
it focuses on worker perceptions as these are critical for
understanding how to improve worker engagement and
participation.
Worker engagement refers to how a business involves its
workers in work health and safety matters and decisions.
Worker participation means ongoing ways for workers to
contribute to improving health and safety at work, including
raising health and safety concerns, being involved in making
decisions that affect worker health and safety and offering
suggestions for improving health and safety. Representation
means that workers choose one or more people to speak or act
on their behalf.

Workers and employers were asked questions about:
•

Worker involvement in decision making involving
health and safety

•

Effectiveness of worker engagement in health and
safety matters

•

Communication about health and safety issues

•

Worker participation practices (e.g. health and
safety committees, mentors, representatives)

•

Provision of health and safety information to
workers

•

Workers and employers working together to create
a safer workplace

•

Speaking up about health and safety matters

•

Health and safety training.

All involve two-way communication – a conversation about
health and safety.
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NOTES TO THE REPORT
DEFINITION OF WORKERS

DATA PRESENTED

WORKERS: Include self-employed
people who do not employ others and
employers who do the day-to-day work
they also employ others to do.

To help manage the amount of detailed
data in this report, results are often
presented in summary form (for example,
the percent who agreed with a statement)
rather than showing every possible data
point. Therefore, when interpreting the
data, it is important to remember that the
remaining respondents did not necessarily
disagree with a statement but includes
those who disagreed, were non-committal
(neither agreed nor disagreed) or were
uncertain.

STATISTICAL SIGNIFICANCE
All sub-group differences and changes
over time mentioned in this report are
statistically significant at the 95%
confidence level. This means that the
difference is a true difference statistically
and not due to random variation.
Effective bases were used for significance
testing to safeguard against making
conclusions from a sample that has been
drastically adjusted up or down (using
weights) to match the population. Effective
base = (sum of weight factors)
squared/sum of squared weight factors).

COMPARISONS MADE
SUB-GROUPS: Differences in sub-groups
(e.g. differences between sectors)
mentioned are statistically significant at
the 95% confidence level.
Sub-group differences are shown using ‘^’
for groups that are significantly higher than
the total and ‘*’ for those that are
significantly lower than the total.
WORKERS / EMPLOYERS: Obvious
differences between workers and
employers are described in the report but,
with a few exceptions, these differences
have not been subject to statistical testing.
Direct comparisons between workers and
employers are not always possible.
because the groups come from different
sources and question wording differs
slightly.

EXCLUSIONS
All bases exclude those who did not
answer the question. A question may not
have been answered because:
•

the survey was self-completion and
some respondents did not answer all
questions in the hard-copy
questionnaire

•

some sensitive questions were
optional.

Some bases may also exclude ‘not
applicable’ responses (for example, it was
not relevant to ask a self-employed person
about their boss).

NOTATION IN THE REPORT
Where there were no responses to a
question or response category, this has
been shown as a dash ‘-’.
Low proportions (i.e. those up to 0.49%)
have been shown as <0.5%.

MORE INFORMATION
For more information about the survey
approach, method, weighting and
respondent profile, please refer to the 2017
Technical report.

OVER TIME: Arrows have been used to
show significant increases or decreases
between years.
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KEY FINDINGS AND IMPLICATIONS
OVERALL
Disconnect between the views of workers and employers
Employers consistently have a more positive view of engagement and participation compared with the
workers themselves. Results are all relatively high despite this disconnect, with around seven to eight in
ten workers and employers responding to these questions positively.

Training makes a difference for worker engagement and participation
Overall, one in five workers and one in four employers have never had formal health and safety training.
There is a clear relationship between those who have undertaken more recent health and safety training
and levels of worker engagement and participation. As such, increasing the number of people who have
undertaken training will have a positive impact on engagement and participation across the sectors.
This is particularly important for workers in the Manufacturing sector who are lower on a number of
engagement and participation measures.

ENGAGEMENT
Very positive results for two engagement measures
79% of workers agree they always have a say in decisions that affect their health and safety while
76% say things that put health and safety at risk are discussed in an open and helpful way always or
most of the time.

Engagement results are relatively stable over time however there have been
some positive changes
The two key exceptions to this are increases in:
•

The proportion of employers (in the four high-risk sectors) who agree workers are always
involved in decisions affecting their health and safety, up from 81% in 2016 to 85% in 2017

•

The proportion of agriculture workers who say that reporting of hazards, near misses and
accidents has been slowly improving over time, up from 69% in 2014 to 75% in 2017.

Reporting of health and safety issues is weak in the Construction sector
Compared with other sectors, workers in the Construction sector are less likely to say that hazards,
near misses and accidents were reported all or most of the time. As there is a strong relationship
between workers saying this and having a boss or supervisor on site (all or most of the time).
Reporting could be improved through ensuring all sites have at least a delegated health and safety
champion who can liaise with management.
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KEY FINDINGS AND IMPLICATIONS
PARTICIPATION
Very positive results for four participation measures
•

87% of workers would feel confident approaching their boss / supervisor about a health and safety issue

•

79% of workers and 86% of employers report having one or more formal health and safety work
practices in their workplace / business

•

78% of workers and 69% of employers agree that workers always tell co-workers if they are not working
safely

•

76% of workers and 92% of employers agree the boss / management and workers work together / in
partnership to make sure everyone is safe at work.

There have been decreases in the formal work practices workers have at their work
In 2017 the proportion of workers saying that ‘none of these’ practices are in place increased from 10% in
2016 to 17% in 2017. Workers also report that the top four specific work practices have all dropped back
compared with 2016. While these declines were not apparent for employers, this area should be watched
carefully to ensure there is no further erosion.

The Forestry sector is the leader for worker participation in health and safety
Forestry workers give more positive ratings for all areas of the work environment and communication. Can
this sector help teach other sectors about health and safety participation?

Health and safety communication is relatively weak in the Manufacturing sector
Manufacturing sector results are relatively weak for three communication measures: Encouraged to speak
up, Information is shared and Information is easy to understand. This suggests communication should be
an area of focus for this sector.
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1. WORKER ENGAGEMENT
To understand worker engagement, several questions were asked:
o

How strongly workers and employers agree or disagree that:

•

‘I always have a say in decisions that affect my health and safety’ (workers) or ‘Workers are always
involved in decisions affecting their health and safety’ (employers)

•

‘When my boss makes decisions about workplace health and safety, workers are always told how their
views have been considered’ (workers) or ‘Our business always lets workers know how we have
considered their views when decisions are made about health and safety’ (employers)

•

‘Where I work, workers really do make a different to health and safety’ (workers).

o

How often things happen in the workplace or business:

•

‘Things that put health and safety at risk are discussed in an open and helpful way’

•

‘Workers report hazards, near misses and accidents to bosses or supervisors’.
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ENGAGEMENT OVERVIEW
There are four interconnected measures that help us to understand levels of worker engagement.
Almost all* of these measures are relatively stable over the last four years and employers
consistently have a more positive view of engagement compared with the workers themselves.
Results are all relatively high despite this disconnect, with around seven to eight in ten workers
and employers responding to these engagement questions positively.

67% of workers say

Worker/ Employer
difference: 6% pts

Hazards, near misses and
accidents are reported to bosses
or supervisors always or most of
the time in their workplace.

78% of employers said
this.

79% of workers agree
They always have a say in
decisions that affect their health and
safety.

INVOLVED IN
DECISIONS
about health and
safety

85% of employers agree
Workers are always involved in
decisions affecting their health and
safety*.

Worker/ Employer
difference: 11% pts

ENGAGEMENT
REPORTING
Hazards, near
misses and
accidents are
reported to bosses
or supervisors

Ideally workers will be involved in
decisions about health and safety
in their workplace, have issues
discussed with them in an open
and helpful way, feel empowered
that they can make a difference
and be motivated to report
hazards, near misses and
accidents.

OPEN
DISCUSSION
about things that
put health and
safety at risk

Worker/ Employer
difference: 12% pts

67% of workers agree

MAKING A
DIFFERENCE

That where I work, workers really
do make a difference to health
and safety.

to health and safety
in their workplace

This question was not asked of
employers.

76% of workers say
Things that put health and safety
at risk are discussed in an open
and helpful way always or most of
the time.

88% of employers said
this.

*The only engagement measure that increased significantly from 2016 is the proportion of employers who agree that workers are
always involved in decisions affecting their health and safety. This has increased from 81% in 2016 to 85% in 2017.
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ENGAGEMENT BY SECTOR
Forestry workers are more engaged with health and safety and significantly more likely
to respond positively to each of the measures discussed.

ENGAGEMENT MEASURES BY SECTOR: WORKERS
AGRICULTURE
(n=190-477)

CONSTRUCTION
(n=278-437)

FORESTRY
(n=286-355)

MANUFACTURING
(n=493-543)

OTHER SECTOR
(n=788-968)

Workers have a say in health and safety
decisions (% agree)

83%

82%

88%^

65%*

62%*

Health and safety risks are discussed
openly (% always or most of the time)

81%^

76%

88%^

70%*

70%*

Health and safety issues are reported by
workers (% always or most of the time)

75%

62%*

77%^

66%

70%*

Workers really do make a difference to
health and safety (% agree)

66%

65%

79%^

69%

64%

SUCCESSES

OPPORTUNITIES FOR IMPROVEMENT

Results have remained relatively stable since
2016 for all of the four high-risk sectors.
However, there has been a slow, but positive
change in the Agriculture sector around the
reporting of issues.

The two key areas where there are
opportunities for improvement are in relation to
Construction workers reporting hazards, near
misses and accidents to their bosses or
supervisors and around communication in the
Manufacturing sector.

Agriculture workers
Are more likely to report hazards, near
misses and accidents to their bosses or
supervisors in 2017 than they were in
2014.

Construction workers
Are less likely to report health and safety
issues to their boss or supervisor always
or most of the time.

While there have not been significant
changes in this area year on year, over
the whole period, there was a steady
improvement and an overall (significant)
change between 2014 and 2017.

Manufacturing workers

2014 (69%), 2015 (70%), 2016 (72%),
2017 (75%).

Are the least likely to say that they have a
say in decisions, or that health and safety
is discussed in an open and helpful way.
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IMPROVING ENGAGEMENT
There is a relationship between more recent health and safety training and worker
engagement.

There is marked improvement in three of the four key
measures with more recent health and safety training,
namely open discussion of health and safety risks,
reporting of issues and perceptions that workers really do
make a difference.

Of the workers who had undertaken
training in the last six months, 84%
say that health and safety was
discussed in an open and helpful
way as opposed to 68% who had
never undertaken training.

ENGAGEMENT MEASURES BY LAST TIME HAD HEALTH AND SAFETY TRAINING:
WORKERS IN THE FOUR HIGH-RISK SECTORS

77

84 ^

80

78

80
77

68

72 ^
72 ^

69

71

68

64
61

Never
n=221-374

More than
a year ago
n=296-497

Health and Safety risks are discussed openly
always or mostly
Health and Safety issues are always or mostly
reported by workers
Workers really make a difference to Health
and Safety - % agree

61
57

Workers have a say in Health and Safety
decisions - % agree

6 to 12
months ago
n=279-364

In the last
6 months
n=449-562

‘In the last 6 months’ results marked with an asterisk ‘*’ are significantly higher than ‘Never’

Having a boss or supervisor on site is critical for engagement, particularly when it
comes to ensuring that open and helpful discussions take place and that hazards, near
misses and accidents are reported.

WHO IS MORE / LESS ENGAGED?
While results vary from measure to measure, older workers (aged 55
or more) and those whose boss is on their work site all or most of the
time tend to be more strongly engaged with health and safety.
In contrast, those who are younger and had personally had a serious
harm event or near miss at their work in the last 12 months tend to be
less engaged.

88% of workers whose boss was on the same
site all or most of the time say that health and
safety was discussed in an open and helpful
way (cf. 76% overall).
78% of workers whose boss was on the same
site all or most of the time say that hazards,
near misses or accidents were reported always
or most of the time (cf. 67% overall).
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2. WORKER PARTICIPATION
As with engagement, there are a number of different elements of worker participation
including:
•

The practices that a workplace or business has in place, including how well represented they are by health
and safety representatives or champions

•

The type of environment or culture in a workplace or business i.e. is the work environment one where
everyone is working together to improve health and safety? Does the workplace or business have a culture
where workers are encouraged to speak up and are acknowledged for doing so?

•

How well information about health and safety is communicated within the workplace or business.
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PARTICIPATION OVERVIEW
Ideally all workplaces and businesses will have:
•

Worker participation practices in place so workers can effectively participate in improving work health and
safety on an ongoing basis.

•

An environment and culture where workers can raise health and safety concerns at any time – they don’t need
to wait until a formal opportunity to participate comes up.

•

Two-way communication – where workers have reasonable opportunities to raise health and safety concerns
and contribute to decisions that affect work health and safety matters.

HOW THE SURVEY MEASURES PARTICIPATION

WORK PRACTICES

One or more
formal practice in place

Everyone
working together

PARTICIPATION

WORK ENVIRONMENT

Supportive culture

Speaking up

TWO-WAY
COMMUNICATION

Information always shared
and easy to understand

Workers told how their
views were considered
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PARTICIPATION SUMMARY
WORK PRACTICES

ONE OR MORE FORMAL
PRACTICES

SUPPORTIVE CULTURE

WORKING
TOGETHER

WORK ENVIRONMENT

EVERYONE TRYING

SPEAKING UP

79% of workers AND 86% of employers
Report having one or more practices that encourage worker
participation in the workplace / business. (These results
exclude ‘none’ and ‘don’t know’ results).

7
pts

WORKERS / EMPLOYERS%
POINT DIFFERENCE
64% of workers
Say everyone from the boss down is always trying to
improve safety.

N/A

WORKING TOGETHER

76% of workers AND 92% of employers
Agree the boss / management and workers work together /
in partnership to make sure everyone is safe at work.

16
pts

ENCOURAGED TO
COME UP WITH IDEAS

68% of workers AND 87% of employers
Agree that workers are encouraged to come up with ideas
to make our work safer.

19
pts

CONFIDENT
APPROACHING BOSS

SUPPORT FOR
STOPPING WORK

TWO-WAY COMMUNICATION

INFORMATION &
FEEDBACK

WORKERS / EMPLOYERS%
POINT DIFFERENCE

ENCOURAGED TO
SPEAK UP

CONFIDENT TO RAISE
WITH CO-WORKERS

87% of workers
Would feel confident about approaching the boss /
supervisor about a health and safety issue.
68% of workers AND 92% of employers
Agree the boss / business would totally support workers
who suggested work should stop because of a possible
hazard / risk.

N/A

24
pts

WORKERS / EMPLOYERS%
POINT DIFFERENCE
75% of workers AND 96% of employers
Agree that the boss / business encourages workers to
speak up if they feel something is unsafe.

21
pts

78% of workers AND 69% of employers
Agree that workers always tell co-workers if they aren’t
working safely.

9
pts

INFORMATION
SHARED

70% of workers AND 82% of employers
Agree that relevant health and safety information and
updates are always shared.

12
pts

EASY TO
UNDERSTAND

68% of workers AND 86% of employers
Agree that workers are always given health and safety
information that is easy to understand.

18
pts

53% of workers AND 81% of employers
Agree that workers are always told how their views have
been considered.

28
pts

TOLD HOW VIEWS
WERE CONSIDERED
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WORK PRACTICES
Overall, in 2017, 79% of workers and 86% of employers report one or more practices that
encourage worker participation in their workplace or business.

In 2017 there is an increase in the
proportion of workers saying that
‘none of these’ practices are in place,
increased from 10% in 2016 to 17% in
2017.
This increase is driven by the Agriculture sector
where three out of ten Agricultural workers (31%)
reported no formal work practices at their work, up
from two in ten (21%) in 2016.

ONE IN SIX (17%) WORKERS REPORT
NO FORMAL WORK PRACTICES IN
THEIR WORKPLACE
While this change is accompanied by decreases in
the top four practices, it is important to note these
same changes are not seen in employers results.
For example, the proportion of employers saying
‘none of these’ has remained stable at 14%.

TOP SIX WORK PRACTICES
For a full list of all practices over time, see the appendix of this
report.
WORKERS

2017

Health and safety is included as a regular team / group
meeting item

53%

Regular health and safety meetings

52%

Our workplace has a noticeboard, a website or another area
where there is good up-to-date information about health and
safety

41%

Formal safety audits are carried out regularly

37%

There is a health and safety committee in our workplace

32%

We have a process to make sure staff are briefed on health
and safety for every site they work on

26%

Base: Workers from the four high-risk sectors excluding self-employed (2017
n=1868) Q54 (W) Which, if any, of the following things happen at your workplace?

EMPLOYERS

2017

Work practices should be watched carefully to
ensure there is no further erosion, particularly for
the top four practices.

Health and safety is a regular item at team/group meetings

53%

Regular health and safety meetings

52%

MEETINGS

Formal safety audits carried out regularly

47%

A regular system for health and safety communications
(e.g. noticeboard, website)

39%

A process to make sure staff are briefed on health and
safety for every site they work on

27%

A formal mentor system - people with experience who other
workers trust to give good health and safety advice

19%

Around half of workers and employers say that
health and safety is included as a regular team /
group meeting item and that regular health and
safety meetings take place.

REPRESENTATION
46% of workers and 41% of employers say that
they had a health and safety representative and /
or champion in their workplace or business. The
worker result dropped 10 percentage points from
2016 (56%).

Base: Employers from the four high-risk sectors (2017 n=1300) Q51 (E)
Which, if any, of the following does your business have?
*Note: Employers’ responses for ‘Formal safety audits are carried out regularly’ comes
from Q43. Level of agreement (5-point agreement scale) with statement: ‘Formal safety
audits at regular intervals are a normal part of our business’ (2017 n=1298)
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WORK ENVIRONMENT
Overall, employers tend to have more positive views about having a supportive work
safety environment than workers. Around nine out of ten employers are positive about
the work environment measures below, while around six to seven out of ten workers are
positive.

WORKING TOGETHER

SUPPORTIVE CULTURE

Workers in the Manufacturing sector are less likely to
agree that everyone from the boss down is always trying
to improve safety (60% cf. 64% overall) and that their
boss and the workers work together to make sure
everyone is safe at work (71% cf. 76% overall).

Overall, the most notable gap between the perceptions of
workers and employers (24 percentage points) is in relation
to whether or not a boss or business would support workers
who suggested that work should stop because of a possible
risk or hazard (92% of employers agree while only 68% of
workers agree).
Workers in the Forestry sector are more likely to agree with
this statement while those in Manufacturing were less likely.

WORK ENVIRONMENT MEASURES BY SECTOR 2017: WORKERS
AGRICULTURE
(n=182-187)

CONSTRUCTION
(n=274-420)

FORESTRY
(n=286-345)

MANUFACTURING
(n=493-532)

OTHER SECTOR
(n=775-799)

Everyone from the boss down is always trying
to improve safety (% agree)

67%

65%

80%^

60%*

60%*

My boss and the workers work together to
make sure everyone is safe at work (% agree)

79%

77%

87%^

71%*

75%

My boss encourages us to come up with ideas
for how to make our work safer (% agree)

63%

70%

81%^

67%

61%*

I would feel confident about approaching the
boss/site supervisor on the site I am working on
now about a health and safety issue (% agree)

-

88%

92%^

83%

83%

My boss would totally support me if I suggested
we stop work because of a possible hazard
(% agree)

69%

73%

77%^

60%*

67%

SUCCESSES

OPPORTUNITIES FOR IMPROVEMENT

Overall, almost nine in ten (87%) workers would
feel confident about approaching their boss /
supervisor about a health and safety issue.

Overall, there is a considerable gap between
employer and worker perceptions of the work
environment, which needs to be closed.

Forestry workers

Manufacturing workers

Have consistently higher levels of agreement
on ‘work environment’ measures, indicating
that this sector has a strong collaborative and
supportive culture when it comes to health and
safety.

Have lower levels of agreement across a
number of the ‘work environment’
measures compared with the four high-risk
sector total.
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TWO-WAY COMMUNICATION
Overall, there appear to be some notable communication disparities between workers
and employers.

SPEAKING UP

TRAINING AND COMMUNICATION

Overall, three-quarters of workers (75%) agree that their
boss encourages them to speak up if they feel something
is unsafe compared with over nine in ten (96%) of
employers.

All four communication measures receive higher ratings from
workers the more recently they had health and safety training.
For example, agreeing that my boss always gives workers
health and safety information that is easy to understand has
the following results: Never had training (57%), Training over
a year ago (59%), Training in last 6-12 months (66%),
Training in last 6 months (77%).

As with the other participation measures, the Forestry
sector appears to have a more positive culture around
workings being able to speak up around health and safety
issues whether that be to their boss, or to their colleagues.

OPPORTUNITIES FOR IMPROVEMENT
INFORMATION AND FEEDBACK

Employers can help to improve workers’ level of agreement
by:

Overall, only half of workers (53%) agree that workers are
always told how their views have been considered
compared with eight in ten (81%) of employers. While this
28 percentage point difference is concerning, it is also
relatively easily closed with changes to communication
practices.
Forestry is the only sector where workers have higher
levels of agreement for this.

•

Regularly reminding workers in different ways that they
can and should speak if they see something that is unsafe.

•

Testing communications with workers to ensure that they
are easy to understand for their particular workforce.

•

Regularly feeding back to workers in different ways telling
them how their views have been considered.

•

Ensuring that all workers participate in health and safety
training.

COMMUNICATION MEASURES BY SECTOR: WORKERS
AGRICULTURE
(n=182-416)

CONSTRUCTION
(n=274-419)

FORESTRY
(n=284-349)

MANUFACTURING
(n=494-536)

OTHER SECTOR
(n=778-895)

My boss encourages us to speak up if we feel
something is unsafe (% agree)

73%

77%

87%^

73%*

76%

I always tell my co-workers if they aren't
working safely (% agree)

78%

78%

86%^

77%

62%*

My boss always shares relevant health and
safety information and updates with workers
(% agree)

73%

72%

83%^

66%*

71%

My boss always gives workers health and
safety information that is easy to understand
(% agree)

69%

69%

78%^

64%*

68%

When my boss makes decisions about
workplace health and safety, workers are
always told how their views have been
considered (% agree)

54%

55%

67%^

49%*

48%**
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3. HEALTH AND SAFETY
TRAINING
Different questions about health and safety training were asked of workers and employers:
Workers were asked:
•

When was the last time you had some formal training on health and safety (e.g. did a course, online
training, induction training)? This does not include a first aid course.

Employers were asked:
•
•

When was the last time you, as an employer, had some formal training on health and safety (e.g. did a
course, online training)? This does not include a first aid course.
In the last 12 months, what proportion of your business's workers have had formal training relating to
health and safety (e.g. training course, online training, induction training)? This does not include a first
aid course.
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TRAINING OVERVIEW
The proportion of workers who say they have never undertaken formal health and
safety training (21%) has remained stable since 2014 indicating that there’s still a
relatively large proportion of the workforce who need training. In 2017 almost three in
ten employers (27%) said that they had never had formal training.

In 2017, both workers and employers were
asked when they last had formal health and
safety training. 51% of workers had health
and safety training in the last year compared
with 42% of employers.

LAST TIME HAD HEALTH AND SAFETY TRAINING, 2017

31%

In the last 6 months

20%
20%
22%

6 - 12 months ago

CHANGES OVER TIME
After increases in 2015 and 2016, the proportion of workers
who had undertaken health and safety training in the last 12
months has now reduced back to 2015 levels.
However, when we look at the proportion of workers who
said they had never undertaken formal health and safety
training, we find this result has remained relatively stable at
around two in ten workers, with no significant increases or
decreases over time.
Given this, the decrease in those who have had training in
the last 12 months may be the result of the majority of those
who need training having already received it and not
necessarily needing it (or thinking they need it) again so
soon.

PROPORTION OF WORKFORCE UNDERTAKING
TRAINING
44% of employers reported that at least half their workforce
had formal health and safety training in the last year. This
result has not changed significantly since 2014 (41%).

Workers

14%
19%

13 months - 3 years ago

Employers

13%
11%

More than 3 years ago

21%
27%

I've never had formal training

% OF WORKERS WHO HAD HEALTH AND
SAFETY TRAINING IN THE LAST 12 MONTHS

58%
51%

51%

45%

2014

2015

2016

2017

% OF WORKERS WHO HAD TRAINING IN THE LAST
YEAR: EMPLOYERS

All

23%

Most of them
Half

15%
6%

Some, but less than half

15%

None
Don't know

44% at least
half of workers

36%
6%

42% none or
don’t know
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TRAINING BY SECTOR
The Construction and Forestry sectors lead the way for formal health and safety
training in 2017.

WORKERS AND EMPLOYERS WHO HAD TRAINING IN THE 12 MONTHS BY SECTOR (2017)
% OF EMPLOYERS

% OF WORKERS
28%*

32%*

AGRICULTURE

55%^

CONSTRUCTION

66%^

FORESTRY

58%^

63%^
38%

MANUFACTURING

53%

47%

34%

OTHER

Base: Workers (Agriculture, n=511; Construction, n=445;
Forestry, n=357; Manufacturing, n=553; Other sector, n=1029)

Base: Employers (Agriculture, n=377; Construction, n=337;
Forestry, n=221; Manufacturing, n=363; Other sector, n=425)

In 2017, the Construction sector is the leader for worker training while Forestry is the
leader for employer training. Agriculture has the lowest incidence of training for both
workers and employers.

WORKERS WHO HAD UNDERTAKEN TRAINING IN THE LAST YEAR
There were decreases in the level of formal training were reported by both Agriculture and Forestry workers in 2017.
Note: This question was only asked for workers in all years and asked of both workers and employers in 2017.

AGRICULTURE
(n=511-684)

CONSTRUCTION
(n=445-615)

FORESTRY
(n=357-388)

MANUFACTURING
(n=553-704)

OTHER SECTOR
(n=820-1063)

2014

22%

59%

53%

48%

39%

2015

28%

64%

66%

54%

42%

2016

35%

70%

66%

57%

46%

2017

28%

66%

58%

53%

47%
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APPENDIX I
WORK PRACTICES AT YOUR WORKPLACE: WORKERS

WORKERS

2014

2015

2016

2017

Health and safety is included as a regular team / group meeting item

51%

59%

64%

53%

Regular Health and Safety meetings

50%

58%

63%

52%

Our workplace has a noticeboard, a website or another area
where there is good up-to-date information about Health and Safety

44%

44%

49%

41%

Formal safety audits are carried out regularly

38%

40%

45%

37%

There is a Health and Safety committee in our workplace

35%

39%

35%

32%

We have a process to make sure staff are briefed on health
and safety for every site they work on

N/A

N/A

N/A

26%

I have been given a Health and Safety mentor - a person I work with that has
experience and that I trust to give me good Health and Safety advice

14%

15%

16%

14%

Informal discussions about Health and Safety including hazards

1%

3%

2%

3%

<0.5%

<0.5%

2%

1%

Other ways to discuss or give feedback on health and safety in your workplace

2%

3%

1%

1%

None of these

17%

14%

10%

17%

Don't know

3%

3%

2%

4%

There is a Health and Safety policy (incl Codes of Practice)

Base: Workers from the four high-risk sectors excluding self-employed (2014 n=1913, 2015 n=1718, 2016 n=1807, 2017 n=1868)
Q54 (W) Which, if any, of the following things happen at your workplace?
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APPENDIX II
WORKER PARTICIPATION PRACTICES BY SECTOR: WORKERS

Health and safety is included as
a regular team/group meeting
item
Regular Health and Safety
meetings
There is a Health and Safety
committee in our workplace
We have an elected health and
safety representative
We have a health and safety
champion
Our workplace has a
noticeboard, a website or
another area where there is
good up-to-date information
about Health and Safety
Formal safety audits are carried
out regularly
I have been given a health and
safety mentor
Informal discussions about
heath and safety
There is a Health and Safety
policy (incl. Codes of Practice)
We are all experienced and use
commonsense
We have a process to make
sure staff are briefed on health
and safety for every site they
work on
Other ways to discuss or give
feedback on health and safety
in your workplace
None of these

AGRICULTURE
(n=506)

CONSTRUCTION
(n=445)

FORESTRY
(n=361)

MANUFACTURING
(n=556)

OTHER SECTOR
(n=1029)

38%

59%

77%

62%

47%

35%

57%

83%

66%

47%

12%

33%

36%

61%

49%

23%

44%

58%

71%

53%

9%

17%

33%

24%

25%

27%

43%

56%

59%

48%

18%

40%

78%

53%

43%

10%

15%

24%

19%

12%

5%

2%

3%

<0.5%

1%

1%

1%

3%

2%

2%

1%

<0.5%

1%

-

-

<0.5%

53%

-

<0.5%

-

2%

1%

2%

2%

3%

31%

12%

6%

11%

15%

Base: Workers excluding self-employed
Q54 (W) Which, if any, of the following things happen at your workplace?
¹ Note: In 2016 separate response options were provided for elected health and safety representatives and champions. Previously, both of
these options were combined. As such, no changes over time are presented.
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APPENDIX III
WORK PRACTICES AT YOUR BUSINESS: EMPLOYERS

EMPLOYERS

2014

2015

2016

2017

Health and safety is a regular item at team/group meetings

47%

46%

56%

53%

Regular Health and Safety meetings

36%

40%

51%

52%

Formal safety audits carried out regularly

35%

40%

42%

47%

A regular system for Health and Safety communications
(e.g. noticeboard, website)

29%

28%

33%

39%

A process to make sure staff are briefed on health and
safety for every site they work on

N/A

N/A

N/A

27%

A formal mentor system - people with experience that other
workers trust to give good Health and Safety advice

23%

21%

21%

19%

A Health and Safety committee

12%

9%

10%

10%

General/ ongoing discussions (incl informal , at smoko,
while working, on site)

-

6%

5%

5%

Internal communications (newsletters, intranet, email)

-

<0.5%

1%

2%

Whenever necessary/as hazards/situations arise

-

1%

1%

1%

One on one discussions/face to face

-

1%

1%

1%

Open door policy/encourage workers to report hazards/concerns

-

1%

1%

1%

Other ways to discuss health and safety with your workers
or get feedback from them

3%

3%

2%

1%

None of these

24%

23%

14%

14%

Base: Employers from the four high-risk sectors (2014 n=1351, 2015 n=1493, 2016 n=1231, 2017 n=1300)
Q51 (E) Which, if any, of the following does your business have?
*Note: Employers’ responses for ‘Formal safety audits are carried out regularly’ comes from:
Q43. Level of agreement (5-point agreement scale) with statement: ‘Formal safety audits at regular intervals are a normal part of our
business’
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APPENDIX IV
WORK PRACTICES AT YOUR BUSINESS BY SECTOR: EMPLOYERS

AGRICULTURE
(n=374)

CONSTRUCTION
(n=338)

FORESTRY
(n=225)

MANUFACTURING
(n=363)

OTHER SECTOR
(n=425)

Health and safety is a regular item
at team/group meetings

47%

55%

85%

60%

44%

Regular health and safety meetings

39%

60%

92%

54%

37%

A health and safety committee

4%

11%

16%

21%

15%

We have an elected health and
safety representative

25%

41%

50%

41%

33%

We have a health and safety
champion

7%

10%

30%

15%

17%

33%

43%

62%

42%

34%

36%

53%

84%

52%

47%

16%

20%

46%

21%

18%

6%

4%

3%

6%

6%

-

66%

-

-

-

<0.5%

2%

2%

2%

1%

2%

-

2%

2%

1%

1%

1%

1%

<0.5%

<0.5%

1%

1%

-

2%

2%

-

<0.5%

1%

-

1%

Other ways to discuss health and
safety with your workers or get
feedback from them

1%

1%

4%

1%

2%

None of these

21%

9%

6%

11%

21%

A regular system for health and
safety communications (e.g.
noticeboard, website)
Formal safety audits are carried out
regularly*
A formal mentor system
General/ ongoing discussions (incl.
informal, at smoko, while working,
on site)
A process to make sure staff are
briefed on health and safety for
every site they work on
Internal communications
(newsletters, intranet, email)
Whenever necessary/as
hazards/situations arise
One on one discussions/face to
face
Open door policy/encourage
workers to report hazards/concerns
Accident register

Base: Employers
Q51(E) Which, if any, of the following does your business have?*Note: responses for ‘Formal safety audits are carried out regularly’ come from
Q43. Formal safety audits at regular intervals are a normal part of our business
¹ Note: In 2016 separate response options were provided for elected health and safety representatives and champions. Previously, both of
these options were combined. As such, no changes over time are presented.
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APPENDIX V
WORKER PARTICIPATION MEASURES OVER TIME: WORKERS

WORKERS

2014

2015

2016

2017

ONE OR MORE FORMAL PRACTICES
Have one or more practices that encourage worker participation in the workplace /
business. (These results exclude ‘none’ and ‘don’t know’ results).

80%

83%

88%

79%

EVERYONE TRYING
Everyone from the boss down is always trying to improve safety.

59%

60%

66%

64%

WORKING TOGETHER
Agree the boss and workers work together to make sure everyone is safe at work.

73%

72%

76%

76%

ENCOURAGED TO COME UP WITH IDEAS
Agree that workers are encouraged to come up with ideas to make our work safer.

66%

66%

68%

68%

-

85%

91%

87%

66%

69%

72%

68%

72%

75%

79%

75%

CONFIDENT TO RAISE WITH CO-WORKERS
Agree that workers always tell co-workers if they aren’t working safely.

-

79%

82%

78%

INFORMATION SHARED
Agree that relevant health and safety information and updates are always shared

-

70%

73%

70%

EASY TO UNDERSTAND
Agree that workers are always given health and safety information that is easy to
understand

-

63%

67%

68%

TOLD HOW VIEWS WERE CONSIDERED
Agree that workers are always told how their views have been considered.

-

52%

53%

53%

CONFIDENT APPROACHING BOSS
Would feel confident about approaching the boss / supervisor about a health and
safety issue.
SUPPORT FOR STOPPING WORK
Agree the boss / business would totally support workers who suggested work
should stop because of a possible hazard / risk.
ENCOURAGED TO SPEAK UP
Agree that the boss encourages workers to speak up if they feel something is
unsafe.
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APPENDIX VI
WORKER PARTICIPATION MEASURES OVER TIME: EMPLOYERS

EMPLOYERS
ONE OR MORE FORMAL PRACTICES
Report having one or more practices that encourage worker participation in the
workplace / business. (These results exclude ‘none’ and ‘don’t know’ results).
WORKING TOGETHER
Agree management and workers work in partnership to make sure everyone is
safe at work.
ENCOURAGED TO COME UP WITH IDEAS
Agree that workers are encouraged to come up with ideas to make our work
safer.
SUPPORT FOR STOPPING WORK
Agree the boss / business would totally support workers who suggested work
should stop because of a possible hazard / risk.
ENCOURAGED TO SPEAK UP
Agree that the boss / business encourages workers to speak up if they feel
something is unsafe.
CONFIDENT TO RAISE WITH CO-WORKERS
Agree that workers always tell co-workers if they aren’t working safely.
INFORMATION SHARED
Agree that relevant health and safety information and updates are always
shared
EASY TO UNDERSTAND
Agree that workers are always given health and safety information that is easy
to understand
TOLD HOW VIEWS WERE CONSIDERED
Agree that workers are always told how their views have been considered.

2014

2015

2016

2017

83%

79%

87%

89%

91%

90%

92%

92%

86%

86%

85%

87%

89%

91%

91%

92%

93%

94%

94%

96%

-

68%

66%

69%

-

79%

78%

82%

-

82%

83%

86%

-

78%

79%

81%
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