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KEY FINDINGS
The Forestry sector has the strongest health and safety culture of the four priority sectors,
leading the way in worker engagement and participation. The strong results reflect the effort
the industry has made in recent years to change attitudes and performance to health and safety.

The Forestry sector leads the way in cultural change
•

The Forestry sector‟s drive for improvement in attitudes and behaviours around health and safety
is working, with high levels of worker engagement and participation reflecting a strong,
collaborative health and safety culture. Workers are confident – and encouraged – to speak up
when they see a potential risk and appear to trust their boss and co-workers to help keep
everyone safe and well.

•

Eight to nine out of ten workers and employers responded positively to the engagement
questions. Of particular note, more than nine in ten (92%) workers would feel confident about
approaching their boss/supervisor about a health and safety issue. Slightly fewer (86%)
disagree that they worry they would get into trouble if they told their boss they had experienced a
near miss. Both measures indicate that most workers trust and feel supported by their boss.

Workers confident about speaking up but less positive about others aspects of
communication
•

However, while workers are confident about speaking up, there appear to be some notable
differences between workers and employers and their perceptions around the communication of
health and safety. Workers are less inclined to agree that their boss always provides relevant,
easy to understand information and tells them how their views have been considered when
making decisions.

•

A way to overcome this disconnect is to ask workers their preferred ways to receive information,
involving them in decisions around communication content and delivery.

Disconnect between workers and employers around recognising safe
behaviour
•

Similarly, there is some disparity between worker and employer perceptions in terms of
employers recognising safe behaviours. Only two-thirds (66%) of workers agree that the boss
praises or rewards workers who act safely compared with 82% of employers. Workers could be
involved in deciding what behaviours deserve recognition and how they should be recognised.
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KEY FINDINGS
Safetree.nz has a good level of awareness, particularly among employers, and those who have
visited it find it very useful. Visitors to Safetree.nz are more engaged with health and safety and
more likely to report that action is taken at their workplace following incidents.
Safetree website proving successful
•

Six in ten (63%) workers and eight in ten (79%) employers have heard of the Safetree website and 41%
and 67%, respectively, have visited it. Of those who have visited, 69% of workers and 86% of
employers found it useful. Furthermore, more than half of employers say they would go to Safetree if
they needed some health and safety advice in the next few weeks, second to WorkSafe NZ. Given the
website is aimed more at employers to take the information and disseminate it to workers, the difference
between worker and employer awareness is not surprising. The Facebook page is not as well known –
19% of workers and 30% of employers have visited it.

•

Prominently displaying the website and Facebook addresses on all forms of communication and asking
employers to promote the sites with their workers and reference it in health and safety training will
further increase awareness and regular visits.

Safetree users more engaged
•

Workers who have visited and/or follow the Safetree website and who cite Safetree as a source of
health and safety advice are more likely to be strongly engaged. For example, 95% of workers who
have bookmarked the Safetree website and 95% of those who cite Safetree as a source of advice,
agree that workers have a say in health and safety decisions compared with 88% overall.

Safetree users more likely to say action is taken following incidents
•

Employers and workers who have visited Safetree.nz were more likely to say that after noticing a
hazard, action was taken immediately (66% and 69%, respectively) and the hazard was written into
the hazard register (73% and 66%, respectively) than were employers and workers overall (action
taken 58% and 57%, respectively and written into hazard register 64% and 57%, respectively).
Employers who had visited the site were also more likely to report action following a serious harm
incident (85%) or a near miss (98%) compared with employers overall (78% and 90%, respectively).

•

Workers who have not heard of Safetree were less likely to tell anyone about a near miss than those
who have visited the site (18% who have not heard of Safetree did not tell anyone compared with 2%
of Safetree visitors who did not tell anyone). This is indicative of the users being more engaged and
proactive around health and safety in general.

Health and safety training influences worker engagement and participation
•

There is an improvement in worker engagement and active participation between those who had
recent training (in the last 12 months) and those who had training more than 12 months ago or not at
all. For example, 93% of workers who had training in the last six months say that health and safety
was discussed in an open and helpful way compared with 80% of those who had never had training.
Nine in ten workers who had training in the last year agree that management and workers work
together to make sure everyone is safe at work compared with 79% of those who had training more
than 12 months ago.

•

Workers reporting they had formal health and safety training in the last 12 months dropped from 66%
in 2015 and 2016 to 58% in 2017. However, those who said they had never had training (12%) has
remained stable over time. This could indicate that training has reached a saturation point but with
the link to improved engagement and participation, it is an area to keep an eye on.
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KEY FINDINGS
Both workers and employers acknowledge that the risk of injury is higher in the Forestry sector
than other industries, although for workers this has dropped over time. Risky behaviour in the
workplace appears relatively commonplace, although employers report fewer such behaviours
occurring than workers. When it comes to mitigating health and safety risks, machinery and
equipment checks and maintenance occur less often than other positive behaviours.
Workers perceive the risk of getting hurt in Forestry as higher than other
industries but most feel safe at work
•

Around seven in ten workers and employers (70% and 73% respectively) believe the risk of
getting seriously hurt in Forestry is higher than other industries. This is the highest of the four
priority sectors, followed by Construction (59% of workers and 53% of employers). However, the
proportion of workers who think Forestry is riskier than other industries has steadily declined over
time, dropping from 85% in 2014 to 70% in 2017. This is in line with the marked improvement in
Forestry‟s actual serious harm rate since early 2015, which saw the rate drop from highest to
lowest of the four priority sectors for more than two years. The rate has since risen slightly.

•

While workers acknowledge that Forestry is a riskier industry than average, they don‟t
necessarily think that something will happen to them personally. Almost all (94%) workers say
they feel safe at work – with around six in ten (57%) saying they feel very safe. Furthermore,
one in five (21%) say the risk of someone in their workplace getting injured in the next 12 months
is moderate, down from 27% in 2014.

•

Within the survey, Forestry workers report similar numbers of serious harm incidents as other
priority sectors, but they also report the highest proportion of near misses of the sectors (45%
reported at least one near miss in the last 12 months). The relatively high proportion of near
misses could be a reason that workers feel there is a risk of injury and, potentially, they see the
risk as happening to others, not themselves, hence the high levels of feeling safe at work.

Serious harm incidents recorded do not reflect rise in actual serious harm
•

Actual serious harm incidents increased slightly in the Forestry sector in 2017 following a sharp
decline in 2014 and a subsequent flat period. However, this is not reflected in the survey results.
The proportion of workers who say they experienced at least one serious harm incident in the
last 12 months has decreased over time, from 20% in 2015 to 14% in 2017. The number of
employers reporting incidents in their business has remained relatively stable over time.

Workers report higher levels of risky behaviour in the workplace than employers
•

Risky behaviour in the workplace appears to be commonplace, although employers are less likely than
workers to say a particular behaviour occurs in their workplace. Working when sick or injured (53%)
and working when overtired (46%) are the top two risky behaviours mentioned by workers. These are
mentioned by 15% and 21% of employers respectively, indicating that employers are not always aware
what behaviours are taking place in their business.

Machinery and equipment maintenance and checks lowest of positive behaviours
•

Only half (50%) of workers and six in ten (61%) employers say machinery and equipment is fully
checked before it is used all of the time, whereas 58% of workers and 69% of employers say that
machinery is always well maintained. Given the increase in mechanisation in the Forestry industry, it is
increasingly important that machinery and equipment maintenance and checks are a routine part of
health and safety.
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KEY FINDINGS
In general, workers from corporate-managed forests tended to rate engagement and
participation measures more positively, with both workers and employers from corporatemanaged forests more likely to have more workplace practices in place.

There are some differences between attitudes and behaviours of workers and
employers working in corporate-managed forests and those who are not
•

Workers based in forests managed by corporate forest managers tend to rate engagement and
participation measures more positively. Likewise, workers and employers working in corporatemanaged forests tend to have more workplace practices in place and workers are more likely to have
had recent health and safety training.

•

Workers from corporate-managed forests are more likely to be involved in risky behaviours, particularly
working long hours without a break and working in unsuitable conditions where work should have been
stopped. Employers working and operating in small or non-corporate forests report fewer risky
behaviours and serious harm incidents, presumably due to the smaller scale of their operations.

•

Employers operating from corporate-managed forests are more likely to go to Safetree as a source of
advice on health and safety matters and to use the website, whereas employers operating in noncorporate forests are more likely to go to WorkSafe NZ for advice.

•

Workers and employers who do not know the size of the forest they are working in/operating from or
whether the forest is corporate-managed or not, tend to be less positive about all measures to do with
health and safety and generally state higher levels of risky behaviour and serious harm. This may be an
indication that these respondents are less engaged with work as a whole and see health and safety as a
„box ticking‟ exercise.

Conclusions and implications
•

The Forestry sector has made great strides in recent years to improve its health and safety culture.
Worker engagement and participation is particularly strong, indicating a collaborative and supportive
environment where workers feel involved in making decisions and confident raising issues with leaders
and co-workers alike. This demonstrates to the other priority sectors that positive change is possible.

•

However, with the actual serious harm incidents increasing slightly in 2017 and Forestry worker survey
respondents reporting high levels of near misses, it is important that the sector does not get complacent.

•

Opportunities for improvement include a focus on decreasing the level of risky behaviour by highlighting
the increased risk involved when workers work when they are sick and injured or overtired or when they
take short-cuts.

•

Regular machine and equipment maintenance is another potential area of focus and is becoming
increasingly important with the continued move to more mechanisation within the industry.

•

Recent health and safety training makes a positive difference to worker engagement and participation.
Following a drop in 2017 of workers saying they received training in the last 12 months and the
industry‟s increasing trend towards mechanisation, this is an area where the benefits should be actively
promoted.

•

Safetree is doing an excellent job at keeping those who use it informed and engaged with health and
safety in the Forestry industry. However, there are still some who are unaware of Safetree, particularly
those operating in non-corporate forests, so it is important to engage Safetree champions to promote the
site even more widely.
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BACKGROUND
New Zealand has unacceptably high rates of workplace fatalities and serious harm injuries.
The four sectors where most harm is occurring are Agriculture, Construction, Forestry and
Manufacturing.

WorkSafe New Zealand (WorkSafe NZ) is the regulator responsible for the
Agriculture, Construction, Forestry and Manufacturing sectors. Its mandate from
the Government is to lead New Zealand to at least a 25 percent reduction in
workplace fatalities and serious harms by 2020.
In 2014, Nielsen was commissioned to implement a survey programme, with the
2014 survey providing baseline research. The overall purpose of the research
was to:
•

Provide baseline measures of workers‟ and employers‟ attitudes and
behaviours around health and safety that can be tracked over time

•

Inform the design and development of interventions to improve workplace
health and safety, both at an overall level and within each of the high-risk
sectors.

This report provides an overview of how the attitudes and behaviours of workers
and employers in the Forestry sector have changed and/or stayed the same
over this period.
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ABOUT THE SURVEY
The 2017 Health and Safety Attitudes and Behaviours Survey was a self-completion survey where
participants could respond either online or using a paper survey. The survey was completed by 366
workers and 226 employers in the Forestry sector between 30 October 2017 and 10 January 2018.

SURVEY PERIOD

SAMPLE AND MARGIN OF ERROR
All sample surveys are subject to sampling
error.

2017
WORKERS

31 October 2017 to
10 January 2018

EMPLOYERS

30 October 2017 to
10 January 2018

MAXIMUM
MARGIN OF
ERROR
ON 50%
RESULTS
FORESTRY

WORKERS
(SAMPLE
ACHIEVED)

MARGIN OF
ERROR (95%
LEVEL OF
CONFIDENCE)

EMPLOYERS
(SAMPLE
ACHIEVED)

MARGIN OF
ERROR (95%
LEVEL OF
CONFIDENCE)

366

± 5.1%

226

± 6.6%

SAMPLE SOURCE
•

WORKERS: The New Zealand Electoral
Roll

•

EMPLOYERS: ACC Levy payers
database and WorkSafe NZ‟s Forestry
sector database.

This means that there is a 95% chance that the true
population value of a result of 50% in 2017 actually
lies between 44.9% and 55.1% for Forestry workers
or 43.4% and 56.6% for employers.

INCENTIVES
RESPONSE RATES
2017: Workers 19%, Employers 30%.

A prize draw was provided as an incentive to help
encourage participation in the survey. There was
a $500 prize for workers in the Forestry sector and
another $500 prize for employers in the sector.
Winners could redeem the prize as either a Prezzy
card or as a donation to a registered charity of their
choice.
A branded pen was sent to those who had a hardcopy survey.

WANT MORE INFORMATION ABOUT HOW THE SURVEY WAS CONDUCTED?
More information about the research approach and sample profile can be found in the 2017 Technical report for this
survey.
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NOTES TO THE REPORT
DEFINITION OF WORKERS

DATA PRESENTED

WORKERS: Include self-employed
people who do not employ others and
employers who do the day-to-day work
they also employ others to do.

To help manage the amount of detailed
data in this report, results are often
presented in summary form (e.g. the
percent who agreed with a statement)
rather than showing every possible data
point. Therefore, when interpreting the
data, it is important to remember that the
remaining respondents did not necessarily
disagree with a statement but consist of
those who disagreed, were non-committal
(neither agreed nor disagreed) or were
uncertain.

STATISTICAL SIGNIFICANCE
All sub-group differences and changes
over time mentioned in this report are
statistically significant at the 95%
confidence level. This means that the
difference is a true difference statistically
and not due to random variation.
Effective
bases
were
used
for
significance testing to safeguard against
making conclusions from a sample that
has been drastically adjusted up or down
(using weights) to match the population.
Effective base = (sum of weight factors)
squared/sum of squared weight factors).

EXCLUSIONS
All bases exclude those who did not
answer the question. A question may not
have been answered because:
•

the survey was self-completion and
some respondents did not answer all
questions in the hard-copy
questionnaire.

•

some sensitive questions were
optional.

COMPARISONS MADE
SUB-GROUPS: Differences in sub-groups
(e.g. differences between sectors and subsectors) are statistically significant at the
95% confidence level.
Sub-group differences are shown using „^‟
for groups that are significantly higher than
the total/other sub-groups and „*‟ for those
that are significantly lower than the
total/other sub-groups. This will be noted
at the bottom of the page.
WORKERS/EMPLOYERS:
Obvious
differences
between
workers
and
employers are described in the report but,
with a few exceptions, these differences
have not been subject to statistical testing.
Direct comparisons between workers and
employers aren‟t always possible because
the groups come from different sources
and question wording differs slightly.

Some bases may also exclude „not
applicable‟ responses‟ (e.g. it wasn‟t
relevant to ask a self-employed person
about their boss).

NOTATIONS IN THE REPORT
Where there were no responses to a
question, this has been shown as a dash „-‟.
Low proportions (i.e. those up to 0.49%)
have been shown as <0.5%.

OVER TIME: Arrows have been used to
show significant increases or decreases
between two consecutive years.
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INTRODUCTION: LEADERSHIP
The first section is about health and safety leadership in the Forestry sector
There are a number of different elements that contribute to leadership in health and safety,
including:
•

Is health and safety one of the top work/business considerations for workers and employers?

•

How much responsibility do workers and employers believe various groups should take for making sure
workers stay healthy and safe at work?

•

Prioritising health and safety
• Does the boss show genuine concern?
• Does the boss see safety as a priority?
• Does the boss recognise and reward those who act safely?
• Do leaders lead by example?
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TOP CONSIDERATIONS AT WORK
Health and safety is the top consideration for both Forestry workers and
employers, when asked to choose from a list of factors that are most important to
them in their work/business.

TOP THREE WORK/BUSINESS CONSIDERATIONS: FORESTRY WORKERS AND EMPLOYERS 2016-2017
2016
(n=230)

2017
(n=226)

Keeping workers healthy and safe
while at work

89%

84%

46%

Ensuring the business complies with
laws and regulations

47%

40%

37%

Being a respected and trusted business

45%

36%

2016
(n=319)

2017
(n=366)

Staying healthy and safe while at
work

49%

53%

Taking pride in doing a good job

48%

Having a regular income

42%

FORESTRY WORKERS

Base: Workers from the Forestry sector
Q30(W) What three things are most important to you in your work
right now?

WORKER
CONSIDERATIONS…

FORESTRY EMPLOYERS

Base: Employers from the Forestry sector
Q24(E) From the list below, what three aspects are most important
considerations for your business right now?

EMPLOYER
CONSIDERATIONS…

53%

84%

of Forestry workers say staying
healthy and safe at work is one of
the top three things most important
to them in their work.

of employers say health and safety
is one of their top three
considerations, followed by
ensuring the business complies
with laws and regulations (40%).

Workers in tree faller and skidworker roles are
more likely to rate health and safety as one of
the most important considerations for them
(64% and 73% respectively). Those in
management roles are less likely to (39%),
potentially reflecting the lower level of direct
risk their roles face.

“I think health and safety is crucial in any
business to ensure workers get home safely
each day to their families at the end of the day.
It's about preservation of life!”
Worker, Silviculture and tree faller, small
forest

Employers in medium-large businesses
(95%), those operating in large forests (93%)
and those involved in mechanised ground
based harvesting (90%) are more likely to
consider health and safety as one of the three
most important aspects of their business.

“Work H&S needs to drive individual
responsibility and provide training to ensure what
happens such as assessing situations (strings of
possible events rather than individual hazards).
We need more individuals driving for improved
culture from the ground up alongside the drive
down from CEOs.”
Self-employed, transport of logs,
management and machine sales, large forest
15

WHO IS RESPONSIBLE FOR SAFETY
AT MY WORK?
Workers and employers both believe the biggest responsibility for health and safety
lies with the workers themselves, followed by the immediate boss or supervisor of
the workers. Levels of responsibility have remained stable over the last four years.

NINE OUT OF TEN WORKERS AND
EMPLOYERS SAY WORKERS ARE
RESPONSIBLE FOR HEALTH AND SAFETY

89% of Forestry workers and 94% of
employers say the workers themselves have
a very big responsibility for health and safety
at work. From a worker’s perspective this
indicates that workers have a high level of
active engagement and participation in
health and safety issues.

Leaders within the business were the next most responsible
for workplace health and safety with eight in ten workers
(78%) and almost nine in ten employers (86%) thinking the
immediate boss or supervisor has a very big responsibility.
This is followed by companies in the industry and top
management – around two-thirds of workers and employers
rate each of these as having a very big responsibility.
Workers place a slightly higher level of responsibility for
workplace health and safety on the Government, industry
bodies and workers‟ unions than employers.
.
“I think generally people are trying harder to watch out for
each other. The main thing forestry workers have to stress
to themselves is when I do this what may happen and is
there a chance I may not go home. In life we all have to
learn to calculate our risk and then deal with it. It‟s no use
ever turning our back and leaving it for others”.
Worker, Transport of logs, very small forest

RESPONSIBLE FOR WORKPLACE HEALTH AND SAFETY, 2017
89%

The workers themselves

94%
78%

The immediate boss or supervisor of the workers

86%
65%

Companies in the industry

67%
64%

Top management (e.g. Chief Executive, Board)

66%
55%

Machinery and vehicle manufacturers that supply the industry

47%
53%

The forest owner

53%

.

51%

The Government

40%
47%

Industry bodies

Workers' unions

Workers
Employers

43%
38%
27%

Base: Workers from the Forestry sector (2017 n=345-360) and Employers from the Forestry sector (2017, n=220-226)
Q47(W) & Q44(E) How much responsibility should each of the following groups take for making sure workers stay healthy and safe at work?
(5-point scale where 1= no responsibility and 5 = very big responsibility)
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PRIORITISING HEALTH AND SAFETY
WORKERS’
VIEWS ON PRIORITISING HEALTH AND SAFETY
WORK
PRACTICES

GENUINE CONCERN

SAFETY AS PRIORITY

SAFE BEHAVIOUR
REWARDED

LEADING BY EXAMPLE

85% of workers
Agree that the boss is genuinely concerned about the
health and safety of the workers.

86%

69% of workers
Disagree the boss sometimes seems more interested in
getting the job done or profit than safety.

71%

66% of workers
Agree the boss praises or rewards workers who act safely.

61%

78% of workers
Disagree the boss sometimes says nothing when he/she
sees a worker taking a short-cut or risk.

75%

EMPLOYERS’ VIEWS ON PRIORITISING HEALTH AND SAFETY
SAFETY AS PRIORITY

SAFE BEHAVIOUR
REWARDED

2016

2016

90% of employers
Agree their business considers safety at least as important
as production and quality in the way work is done.

93%

82% of employers
Agree those who act safely receive positive recognition.

81%

SUCCESSES

OPPORTUNITIES FOR IMPROVEMENT

A high proportion (85%) of workers agree
that the boss is genuinely concerned about
the health and safety of the workers.

There is a gap between employer and worker
perceptions in terms of employers
recognising safe behaviours.

This is particularly the case for those who had health and
safety training in the last 12 months (90%) compared with
those who had health and safety training more than 12
months ago (75%). This reinforces the importance of regular
health and safety training, not only as a tool to identify and
minimise workplace risk but also to demonstrate the value
the business has in its workers.

Eight out of ten (82%) employers agree that workers who
act safely receive positive recognition for their actions.
However, only two-thirds (66%) of workers agree that the
boss praises or rewards workers who act safely.

Eight out of ten (78%) workers disagree that their boss
sometimes says nothing when they see a worker taking a
short-cut or risk. This statement has seen a slight but steady
positive increase over the last four years, up from 69% in
2014.

Those less likely to agree that the boss praises safe work
practices include those who have never had health and
safety training (39% cf. those who had health and training in
the last six months 75%) and those where the boss is on
site most/all of the time (57% cf. boss on site some of the
time 72%).
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DRIVERS OF CHANGE
What a business does in terms of health and safety is influenced by a number of
different drivers. Businesses across all priority sectors are most influenced by a very
strong and genuine concern for the welfare of workers, with other drivers having a
greater or lesser impact depending on the sector.

Almost all employers say their business is
strongly or very strongly influenced by
concern for the welfare of workers, which
is unchanged from 2014. Damage to the
business’s reputation is the second most
influential driver, again remaining stable.
Two drivers have a lesser impact on employers in
2017 compared with 2014.
Employers who say that having a good health and
safety record to help the business win contracts is a
strong influence, dropped from 83% in 2014 to 74%
in 2017. Likewise, avoiding being found at fault,
fined or prosecuted dropped from 76% in 2014 to
2017 in 68%.
Both drivers were more likely to be a strong influence
for employers operating in all corporate-managed
forests compared with those in non-corporate forests.

PROPORTION OF EMPLOYERS INFLUENCED
BY EACH DRIVER TO STRONG OR VERY
STRONG EXTENT, 2017
A very strong concern for the
welfare of the workers

98%

The damage to our business's
reputation if we have a poor
health and safety record

84%

2014
98%

86%

A good health and safety record
helping attract and retain good
staff

81%

81%

The companies who sub-contract
us or who use our products or
services require good health and
safety practices

80%

78%

The cost to the business in terms
of productivity if we have serious
harm incidents
A good health and safety record
helping the business win
contracts

To avoid being found at fault,
fined or prosecuted

77%

74%

68%

81%

83%

76%

Base: Employers from the Forestry sector (2014, n=267-268; 2017,
n=224-225)
Q45E: How strongly does each of the following aspects influence what
your business does in terms of health and safety
(5-point scale of no influence, slight, moderate, strong, very strong
influence)
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4.
WORKER
ENGAGEMENT,
PARTICIPATION
AND TRAINING
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4.1 INTRODUCTION: WORKER
ENGAGEMENT
To understand worker engagement, several questions were asked:
o

How strongly workers and employers agree or disagree that:

•

„I always have a say in decisions that affect my health and safety‟ (workers) or „Workers are always
involved in decisions affecting their health and safety‟ (employers)

•

„Where I work, workers really do make a different to health and safety‟ (workers).

o

How often things happen in the workplace or business:

•

„Things that put health and safety at risk are discussed in an open and helpful way‟

•

„Workers report hazards, near misses and accidents to bosses or supervisors‟.

20

ENGAGEMENT OVERVIEW
There are four interconnected measures that help us to understand levels of worker engagement.
All of these measures are relatively stable over the last four years. Employers have a more positive view
of engagement compared with the workers themselves, which is consistent across all sectors.
Results are all high despite this disparity, with around eight to nine in ten workers and employers
responding to these engagement questions positively.

77% of workers say
Hazards, near misses and
accidents are reported to bosses
or supervisors always or most of
the time in their workplace.

89% of employers say
this.

Worker/Employer
difference: 2% pts

88% of workers agree
They always have a say in decisions
that affect their health and safety.

INVOLVED IN
DECISIONS
about health and
safety

90% of employers agree
Workers are always involved in decisions
affecting their health and safety.

Worker/Employer
difference: 12% pts

ENGAGEMENT
REPORTING
Hazards, near
misses and
accidents are
reported to bosses
or supervisors

Ideally workers will be involved in
decisions about health and safety
in their workplace, have issues
discussed with them in an open
and helpful way, feel empowered
that they can make a difference
and be motivated to report
hazards, near misses and
accidents.

OPEN
DISCUSSION
about things that
put health and
safety at risk

Worker/Employer
difference: 8% pts

79% of workers agree

MAKING A
DIFFERENCE

That where I work, workers really
do make a difference to health
and safety.

to health and safety
in their workplace

This question was not asked of
employers.

88% of workers say
Things that put health and safety
at risk are discussed in an open
and helpful way always or most of
the time.

96% of employers say
this.

There were no significant differences in any of the engagement measures since 2016.
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ENGAGEMENT OVER TIME
Forestry workers are very engaged with health and safety in the workplace, with around
eight or nine out of ten workers responding positively to these measures.

ENGAGEMENT MEASURES OVER TIME: WORKERS
2014
(n=367-370)

2015
(n=318-384)

2016
(n=266-315)

2017
(n=286-355)

Workers have a say in health and safety
decisions (% agree)

82%

86%

89%

88%

Health and safety risks are discussed
openly (% always or most of the time)

85%

91%

90%

88%

Health and safety issues are reported by
workers (% always or most of the time)

75%

83%

82%

77%

81%

82%

79%

Workers really do make a difference to
health and safety (% agree)

Workers who have visited and/or follow/have bookmarked the Safetree website and cite
Safetree as a source of health and safety advice are more likely to be strongly engaged.

WHO IS MORE/LESS LIKELY TO BE ENGAGED?

SAFETREE VISITORS ARE MORE ENGAGED

Results vary from measure to measure but there are some
groups that are more likely to respond positively to at least
two of the four engagement measures.

•

95% of workers who have bookmarked the Safetree website
and 95% who cite Safetree as source of health and safety
advice agree that workers have a say in health and safety
decisions (cf. 88%).

•

94% of workers who have visited the site say health and
safety risks are discussed openly always or most of the time
(cf. 88%).

•

88% of workers who have bookmarked the Safetree website
say health and safety issues are reported by workers always
or most of the time (cf. 77%).

•

92% of workers who have visited the site agree that workers
really do make a difference to health and safety (cf. 79%).

Always have a say (88%)
•

Workers based in Northland ( 98%)

•

Roles as tree fallers (98%), cable harvesting (100%).

Issues reported (77%)
•

Tree fallers (87%).

Workers make a difference (79%)
•

Workers based in Northland (98%)

•

Roles in cable harvesting (95%), tree fallers (88%).

.

Those who have not heard of Safetree tend to be less engaged.
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IMPROVING ENGAGEMENT
There is a relationship between more recent health and safety training and
worker engagement.

Of the workers who had undertaken
training in the last six months, 93%
say that health and safety was
discussed in an open and helpful
way as opposed to 80% who had
never undertaken training.

There is marked improvement in two of the four key
measures with more recent health and safety training,
namely open discussion of health and safety risks and
perceptions that workers really do make a difference.
ENGAGEMENT MEASURES BY LAST TIME HAD HEALTH AND SAFETY TRAINING:
WORKERS IN THE FORESTRY SECTOR
91
87

88
84

84
80

83

84

78
77

93
91

Workers have a say in health and safety
decisions - % agree

82

Health and safety risks are discussed openly
always or mostly

79

Health and safety issues are always or mostly
reported by workers
Workers really make a difference to health
and safety - % agree

72
71

Never
n=33-41

More than
a year ago
n=79-106

In the last
6-12 months
n=70-81

In the last 6 months
n=103-122

Forestry workers have strong engagement across all measures, particularly when it
comes to being involved in decisions and openly discussing issues about health and
safety. However, one in five (21%) workers say that hazards, near misses and accidents
are only reported half the time or less.

SUCCESSES

OPPORTUNITIES FOR IMPROVEMENT

Forestry workers’ and employers’ positive
engagement levels have remained strong
and stable over time.

Improving worker reporting of hazards, near
misses and accidents to bosses or supervisors
is a key opportunity for improvement.

It is particularly promising to see a similar, high proportion
of workers (88%) and employers (90%) agreeing that
workers always have a say in decisions affecting their
health and safety.

While more than three-quarters (77%) of workers say this
happened always or most of the time, there is some disparity
between workers and employers, with nine in ten (89%) of
employers reporting it happens always or most of the time.

Engagement measures for both workers and employers
are the highest of the four priority sectors.
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4.2 INTRODUCTION: WORKER
PARTICIPATION
As with engagement, there are a number of different elements of worker participation
including:
•

The practices that a workplace or business has in place, including how well represented they are by health
and safety representatives or champions

•

The type of environment or culture in a workplace or business i.e. is the work environment one where
everyone is working together to improve health and safety? Does the workplace or business have a culture
where workers are encouraged to speak up and are acknowledged for doing so?

•

How well information about health and safety is communicated within the workplace or business.
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PARTICIPATION OVERVIEW
Ideally all workplaces and businesses will have:
• A range of work practices that help to manage health and safety risk as well as engage workers
• An environment and culture that encourages people to speak up when they see hazards or risks and
fosters a spirit of collaboration where everyone can work together to make their workplace safer
• Two-way communication – workers are comfortable speaking up and information from management is
shared widely and is easy to understand.

HOW THE SURVEY MEASURES PARTICIPATION

WORK PRACTICES

One or more
formal practice in place

Everyone
working together

PARTICIPATION

WORK ENVIRONMENT

Supportive culture

Speaking up

TWO-WAY
COMMUNICATION

Information always shared
and easy to understand

Workers told how their
views were considered
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PARTICIPATION SUMMARY
WORK PRACTICES

ONE OR MORE FORMAL
PRACTICES

WORK ENVIRONMENT

SUPPORTIVE CULTURE

WORKING
TOGETHER

EVERYONE TRYING

2
pts

WORKERS/EMPLOYERS%
POINT DIFFERENCE
80% of workers
Say everyone from the boss down is always trying to
improve safety.
87% of workers AND 94% of employers
Agree the boss/management and workers work together/in
partnership to make sure everyone is safe at work.

7
pts

ENCOURAGED TO
COME UP WITH IDEAS

81% of workers AND 94% of employers
Agree that workers are encouraged to come up with ideas
to make our work safer.

13
pts

CONFIDENT
APPROACHING BOSS

TWO-WAY COMMUNICATION

SPEAKING UP

92% of workers AND 94% of employers
Report having one or more practices that encourage worker
participation in the workplace/business. (These results
exclude „none‟ and „don‟t know‟ results).

WORKING TOGETHER

SUPPORT FOR
STOPPING WORK

INFORMATION &
FEEDBACK

WORKERS/EMPLOYERS%
POINT DIFFERENCE

ENCOURAGED TO
SPEAK UP

CONFIDENT TO RAISE
WITH CO-WORKERS

92% of workers
Would feel confident about approaching the boss/supervisor
about a health and safety issue.
7% of workers
I would worry I‟d get into trouble with my boss if I had a near miss.
77% of workers AND 96% of employers
Agree the boss/business would totally support workers who
suggested work should stop because of a possible
hazard/risk.

19
pts

WORKERS/EMPLOYERS%
POINT DIFFERENCE
87% of workers AND 98% of employers
Agree that the boss/business encourages workers to speak
up if they feel something is unsafe.

11
pts

86% of workers AND 82% of employers
Agree that workers always tell co-workers if they aren‟t
working safely.

4
pts

INFORMATION
SHARED

83% of workers AND 96% of employers
Agree that relevant health and safety information and
updates are always shared.

13
pts

EASY TO
UNDERSTAND

78% of workers AND 93% of employers
Agree that workers are always given health and safety
information that is easy to understand.

15
pts

67% of workers AND 89% of employers
Agree that workers are always told how their views have
been considered.

22
pts

TOLD HOW VIEWS
WERE CONSIDERED
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WORK PRACTICES
Overall, in 2017, 92% of workers and 94% of employers report one or more practices that
encourage worker participation in their workplace or business. Regular meetings is the
most common practice reported by both.

Forestry workers and employers
report the same top six work
practices. The proportion of
employers stating each happens in
their workplace is higher than
workers, except for health and safety
committees.
Almost four in ten (36%) workers say they have a
health and safety committee at their workplace
compared with one in five (16%) employers.

CORPORATES MORE LIKELY TO HAVE
WORK PRACTICES IN PLACE
Employers and workers who work in forests
managed by corporate forestry managers, in large
forests (200 or more hectares) or medium to large
businesses (20 or more employees) are more
likely to say they have a number of workplace
practices in place.

HIGHEST RATED WORK PRACTICES
For a full list of all practices by sector, see the appendix of this report.
WORKERS

In 2017 there was an increase in the proportion of
workers saying that „none of these‟ work practices
are in place, up from 2% in 2016 to 6%.
Employers‟ responses remain stable, also at 6%.

“We have tool box meetings every morning and
discuss our daily plan. PPE is checked and a R.T
is available in case of emergency and everyone is
aware of which channel to contact forestry
company base.”
Worker, silviculture, small forest

2017

Regular health and safety meetings

88%

83%

Formal safety audits are carried out regularly

86%

78%

Health and safety is included as a regular team/group
meeting item

83%

77%

NET: Health and safety representative or champion

76%

64%

Our workplace has a noticeboard, a website or another
area where there is good up-to-date information about
health and safety

56%

56%

There is a health and safety committee in our workplace

38%

36%

I have been given a health and safety mentor

25%

24%

None of these

2%

6%

Base: Workers from the Forestry sector excluding self-employed (2016 n= 298, 2017 n=361)
Q54 (W) Which, if any, of the following things happen at your workplace?

EMPLOYERS

FEWER THAN ONE IN TEN (6%) WORKERS
AND EMPLOYERS REPORT NO FORMAL
WORK PRACTICES IN THEIR WORKPLACE

2016

2016

2017

93%

92%

Health and safety is a regular item at team/group meetings

85%

85%

Formal safety audits carried out regularly

81%

84%

A regular system for health and safety communications
(e.g. noticeboard, website)

58%

62%

NET: Health and safety representative or champion

64%

60%

A formal mentor system - people with experience who other
workers trust to give good health and safety advice

33%

46%

A health and safety committee

15%

16%

None of these

5%

6%

Regular health and safety meetings

Base: Employers from the Forestry sector (2016 n=232, 2017 n=226)
Q51 (E) Which, if any, of the following does your business have?
*Note: Employers‟ responses for „Formal safety audits are carried out regularly‟ comes
from Q43. Level of agreement (5-point agreement scale) with statement: „Formal safety
audits at regular intervals are a normal part of our business‟ (2016 n=232 2017 n=226)
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WORK ENVIRONMENT
Forestry employers tend to have more positive views about having a supportive work
safety environment than workers, although workers are still relatively positive. The
results indicate a strong collaborative and supportive health and safety culture in the
industry. Forestry results remain the highest of the four priority sectors and have
remained stable over the last four years.

WORKING TOGETHER

SUPPORTIVE CULTURE
A supportive health and safety workplace is one which
encourages workers to report risks and incidents and create
solutions to make their work safer.

As with engagement, recent health and safety training
seems to relate to how actively involved workers are in
health and safety at work. Those who had training in the
last year are more likely to agree that „everyone from the
boss down is trying to improve safety‟ (84%) and that
„management and workers work together to make sure
everyone is safe at work‟ (90%) than those who had
training more than 12 months ago (71% and 79%
respectively).

Workers who are more likely to agree with at least three
factors that contribute to working in a supportive health and
safety culture include:
•

older workers (55 years and older)

•

workers who work on five or more sites

•

those in cable harvesting roles

SUCCESSES

•

workers who work on corporate-managed forests.

Overall, workers are positive about their work
environment and the ability for everyone in the
business to work together and support each
other when it comes to health and safety.

OPPORTUNITIES FOR IMPROVEMENT

Of particular note, more than nine in ten (92%) workers would
feel confident about approaching their boss/supervisor about
a health and safety issue. A similar proportion (86%)
disagree that they worry they would get into trouble if they told
their boss they had experienced a near miss. Both measures
indicate most workers feel supported by their boss.

The greatest disparity is between perceptions of whether or
not a boss or business would support workers who suggested
that work should stop because of a possible risk or hazard.
While almost all employers (96%) agree the business would
stop, that drops to three-quarters (77%) of workers.

There is a gap between employer and worker
perceptions of the work environment, which
should be closed.

.

“Everyone in the workplace is involved with H&S . It's not
about regulations, punishment, it‟s about all workers looking
after each other, so no one is hurt or killed at work. It would be
good if all workers felt comfortable to speak up in a work
environment if they saw something unsafe. Really get the
message across what H&S is about not a big stick but
stopping workers getting injured. Think as a business owner
the rules and regulations are getting too time consuming - feel
the importance should be about risk management and letting
workers speak up when they see things. Feel paperwork is
becoming the more important factor on H&S over just
spending time making sure things are safe in the workplace. In
other words trusting businesses to do the job on managing the
H&S if their records show low injury rates.”
Employer, pest control, don’t know forest size
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TWO-WAY COMMUNICATION
There appear to be some notable differences between workers and employers and their
perceptions around the communication of health and safety. Workers are less inclined
to agree that their boss always provides relevant, easy to understand information and
tells them how their views have been considered when making decisions.

SPEAKING UP

TRAINING AND COMMUNICATION

Overall, workers in the Forestry sector are confident and
encouraged to speak up if they feel something in their
workplace is unsafe.

All four communication measures received higher ratings from
workers who received recent health and safety training
(within the last 12 months). For example, agreeing that my
boss always gives workers health and safety information that
is easy to understand had the following results: Training over
a year ago (68%), Training in last 6-12 months (85%),
Training in last 6 months (78%).

Nine in ten workers (87%) agree that their boss
encourages them to speak up if they feel something is
unsafe compared with almost all (98%) employers.
Slightly more workers (86%) than employers (82%) agree
that workers always tell co-workers if they are not working
safely.

OPPORTUNITIES FOR IMPROVEMENT
Employers can help to improve workers‟ views around
participation by:

INFORMATION AND FEEDBACK
Two-thirds of workers (67%) agree that they are always
told how their views have been considered compared with
nine in ten (89%) employers who say they consider their
workers‟ views. Eight out of ten (78%) workers agree
health and safety information from the boss is always easy
to understand compared with 93% of employers who say it
is.
While the 22 and 15 percentage point difference
respectively is concerning, these can be improved with
changes to communication delivery by considering who the
audience is when developing health and safety messages
and thinking about the way they might be delivered.

•

Regularly reminding workers in different ways that they
can and should speak up if they see something that is
unsafe.

•

Testing communications with workers to ensure that they
are easy to understand for their particular workforce.

•

Regularly feeding back to workers the ways their views
have been considered.

•

Ensuring that all workers participate in health and safety
training.

COMMUNICATION MEASURES
2017
(n=225-349)
% agree

W

E

My boss encourages us to speak up if we feel
something is unsafe

87%

98%

I always tell my co-workers if they aren't working
safely

86%

82%

My boss always shares relevant health and safety
information and updates with workers

83%

96%

My boss always gives workers health and safety
information that is easy to understand

78%

93%

When my boss makes decisions about workplace
health and safety, workers are always told how their
views have been considered

67%

89%
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4.3 INTRODUCTION: HEALTH AND
SAFETY TRAINING
Different questions about health and safety training were asked of workers and employers:
Workers were asked:
•
When was the last time you had some formal training on health and safety (e.g. did a course, online
training, induction training)? This does not include a first aid course.
Employers were asked:
•
When was the last time you, as an employer, had some formal training on health and safety (e.g. did a
course, online training)? This does not include a first aid course.
•
In the last 12 months, what proportion of your business's workers have had formal training relating to
health and safety (e.g. training course, online training, induction training)? This does not include a first
aid course.
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TRAINING OVERVIEW
There is no real difference between workers and employers in terms of the last time
they said they had health and safety training but the proportion of workers who had
health and safety training in the last six months has dropped from 2016.

LAST TIME HAD HEALTH AND SAFETY TRAINING:
WORKERS AND EMPLOYERS 2017

Six in ten workers (58%) had formal health
and safety training in the last 12 months,
down from 66% in 2016.

35%
33%

In the last 6 months
22%

6 - 12 months ago

30%

Given the importance of recent health and safety training on
factors such as worker engagement and participation and
the sector‟s shift towards more mechanisation, this decline
is concerning. However, as the proportion of workers who
say they have never had any formal training (at 12%) has
remained stable over the last two years, this may potentially
indicate that some businesses have reached a saturation
point.

TRAINING IN LAST SIX MONTHS
Workers based in a corporate-managed forest were more
likely to have had health and safety training in the last six
months compared with those who work at a non-corporate
forest (41% cf. 24%). Non-corporate workers were more
likely to have had training more than three years ago (18%
cf. 9% for corporate forest workers). This is possibly due to
corporates having more resource for training than smaller,
non-corporate owned sites.
When looking at forest size, four in ten (42%) workers in a
large forest (more than 200 hectares) were more likely to
have had training in the last six months compared with 29%
of workers based in small forests (200 hectares or less).

PROPORTION OF WORKFORCE UNDERTAKING
TRAINING
Almost six in ten (58%) employers say that at least half of
their workers received formal health and safety training in
the last 12 months, with nearly one-quarter (23%) saying all
their workers had received formal training. At 15%, the
proportion who say none of their workers have received
training in the last 12 months is similar to the proportion of
workers who say they hadn‟t received training (12%).
“I would like to see some form of training for young people
wanting to enter into forestry being held prior to entering
the work force.” Employer, silviculture, small forest

Workers

19%
17%

13 months - 3 years ago
More than 3 years ago

11%
11%

I've never had formal training

12%
10%

Employers

% OF WORKERS WHO HAD HEALTH AND SAFETY
TRAINING IN THE LAST 12 MONTHS

66%

66%
58%

53%

2014

2015

2016

2017

% OF WORKERS WHO HAD TRAINING IN THE LAST
YEAR: EMPLOYERS

All

23%

Most of them

20%

Half

15%

Some, but less than half

26%

None
Don't know

58% at least
half of workers

15%
1%

16% none or
don‟t know
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WHO IS MORE LIKELY TO HAVE
HAD TRAINING RECENTLY?
Workers who work for medium to large businesses, corporate-owned, large
forests and those in silviculture or management roles are more likely to have had
health and safety training in the last six months.
WORKERS LAST HAD FORMAL HEALTH AND SAFETY TRAINING: 2017
FORESTRY
TOTAL
(n=357)

SIGNIFICANTLY HIGHER RESULTS

Had health and safety training in the
last six months

35%

•
•
•
•
•
•

Had health and safety training in the
last 12 months

58%

•

Boss on site some of the time (68%)

30%

•
•
•

Skid worker/logscaler/grader (45%)
Tree faller (41%)
Non-corporate-managed forest (42%)

•

Had serious harm event in the last 12 months (24% cf. no
serious harm event 10%)
Don‟t know forest size (23%)

Last had health and safety training
more than 12 months ago
Never had formal health and safety
training

12%
•

20-99 workers at their workplace (47%)
Silviculture (47%)
Management roles (44%)
Large forest (more than 200 ha) (42%)
Corporate-managed forest (41%)
Boss on site some of the time (42%)

Employers in the Forestry sector lead the way for formal health and safety training
across the sectors in 2017 but workers are behind the Construction sector.
WORKERS AND EMPLOYERS WHO HAD TRAINING IN THE LAST 12 MONTHS BY SECTOR: 2017
% OF WORKERS
28%**

% OF EMPLOYERS
AGRICULTURE

32%**

55%*

CONSTRUCTION

66%*
58%*
53%
47%
Base: Workers (Agriculture, n=511; Construction, n=445;
Forestry, n=357; Manufacturing, n=553; Other sector, n=1029)

FORESTRY

MANUFACTURING

OTHER

63%*

38%

34%

Base: Employers (Agriculture, n=377; Construction, n=337;
Forestry, n=221; Manufacturing, n=363; Other sector, n=425)
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5.
RISK
MANAGEMENT
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INTRODUCTION
Workers and employers were asked questions relating to their views, knowledge and
experience of risk:
Workers were asked:
•
How does the risk of someone getting seriously hurt in their industry compare with other industries?
•
How would you rate the risk that you or someone you work with will be seriously hurt at work in the next
12 months?
•
Overall, how safe do you feel at work?
•
Whether they have the resources and information to deal with risk
•
How confident they are in their knowledge and skills to deal with risk
•
Frequency of risk behaviours in their workplace
•
Response of management to workers taking shortcuts
•
Frequency with which positive behaviours take place in the workplace.
Employers were asked:
•
How does the risk of people getting seriously hurt in their industry compare with other industries?
•
How would you rate the risk that one of your workers in your business will be seriously hurt at work in the
next 12 months?
•
Whether workers have the resources and information to deal with risk
•
Frequency of workers involvement in risky behaviours
•
Frequency with which positive behaviours take place in the workplace.
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PERCEIVED WORKPLACE RISK
Workers are more likely to believe there is at least a moderate risk of a worker

Arial rounded 11pt - High-level commentary or statements – no more than 2-3 sentences' in
being seriously hurt in their workplace in the next 12 months compared with
total. XXXXXXXXXXXXXXXXXXXXX
employers.
XXXXXXXXXXXXX
PERCEIVED MODERATE RISK IN THE WORKPLACE…

WORKERS FEEL SAFE AT WORK…

57%

WORKERS

of workers feel very safe at work.
This measure has remained stable
since 2014. Only 3% of workers
say they feel very unsafe at work.

21%
EMPLOYERS

9%
One in five workers and one in ten employers believe there
is at least a moderate risk of a worker being seriously hurt
in their workplace in the next 12 months. For workers, this
has dropped from 27% in 2014 whereas for employers this
has remained stable over time.

2016

2017

NET Safe
% very safe or safe

96%

94%

NET Unsafe
% unsafe or very unsafe

3%

5%

% don‟t know

2%

1%

Base: Workers from the Forestry sector (2016, n=318; 2017, n=364)
Q45(W) Overall, how safe do you feel at work?
(Level of safety on 4-point scale where 1=very unsafe and 4=very safe)

Experience of a serious harm or near miss in the last 12 months has an impact on both worker
and employer perceptions of risk in their workplace.

SERIOUS HARM EXPERIENCE IMPACTS ON
PERCEPTIONS OF RISK

WORKERS MORE/LESS LIKELY TO PERCEIVE
RISK

Four in ten (39%) workers who were seriously harmed and
one in five (18%) employers who had a worker seriously
harmed in the workplace in the last 12 months say there is
at least a moderate risk of someone getting hurt compared
with 18% and 6% respectively of those who hadn‟t been
seriously harmed.

•

Workers who had a near miss in the last 12 months are
more likely to say there is at least a moderate risk (29%
cf. 14% no near miss).

•

Workers who have been in the industry for more than 20
years and those in mechanised ground based
harvesting roles are less likely to say there is a high risk
of a worker being seriously injured in the next 12
months (15% and 13% respectively cf. 21% overall).

“Targets are too high - pay is not good enough.
Therefore people take shortcuts and accidents happen.”
Worker, tree planting and pruning, large forest
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PERCEIVED RISK COMPARED
WITH OTHER INDUSTRIES
Around seven in ten workers and employers perceive the risk of a worker getting
seriously hurt in Forestry as higher than other industries. This is the highest of the
four priority sectors.

WORKERS’ AND EMPLOYERS’ RISK OF GETTING SERIOUSLY HURT ‘HIGHER’ OR ‘MUCH HIGHER’
COMPARED WITH OTHER INDUSTRIES BY SECTOR (2017)

% OF EMPLOYERS

% OF WORKERS
AGRICULTURE

42%

48%

CONSTRUCTION

59%

.

53%

FORESTRY

70%

73%

MANUFACTURING

35%
19%

OTHER

Base: Workers (Agriculture, n=508; Construction, n=442;
Forestry, n=360; Manufacturing, n=550; Other sector, n=1029)

32%
13%

Base: Employers (Agriculture, n=377; Construction, n=337;
Forestry, n=224; Manufacturing, n=363; Other sector, n=428)

Q33(W)/Q27(E) How does the risk of someone getting seriously hurt in your industry compare with other industries?
(5-point scale from 1= much lower to 5= much higher)

Although still high, the proportion of workers who think the risk of getting seriously
hurt in their industry is higher than in other industries has steadily declined over time.
This reflects the Forestry sector’s improved health and safety results over the past
four years.
RISK OF GETTING SERIOUSLY HURT COMPARED
WITH OTHER INDUSTRIES OVER TIME: WORKERS

85%

2014
(n=369)

77%

2015
(n=384)

75%

2016
(n=316)

WHO IS LESS LIKELY TO PERCEIVE HIGH
RISK COMPARED WITH OTHER INDUSTRIES

70%

Workers who have been in the industry for more than 20
years and those who work 51 or more hours per week are
less likely to say there is a higher risk of a worker being
seriously injured in the next 12 months compared with other
industries (65% and 58% respectively cf. 70% overall).

2017
(n=360)

“Forestry is an industry that gets a lot of negative publicity.
The culture has improved markedly due to more ownership
by the major stakeholders. While there is human interaction
and involvement there will always be accidents, but the
improvement in the culture within the industry will go a long
way to reduce these preventable accidents. I am proud to
be part of an industry that is taking safety and accident
prevention seriously.”

Base: Workers from the Forestry sector
Q33(W) How does the risk of someone getting seriously hurt in your
industry compare with other industries?
(5-point scale from 1= much lower to 5= much higher)

Worker, self-employed, management, very small forest
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RESOURCES AND KNOWLEDGE
RESOURCES
AND INFORMATION TO DEAL WITH RISK
WORK
PRACTICES

TOOLS AND EQUIPMENT

INFORMATION

WORKERS/EMPLOYERS%
POINT DIFFERENCE

92% of workers AND 94% of employers
agree that workers/everyone has the tools and equipment
they need to do their job safely.

2
pts

79% of workers AND 93% of employers
agree workers and supervisors are told everything/have the
information they need to work safely.

14
pts

SUCCESSES

OPPORTUNITIES FOR IMPROVEMENT

Nine out of ten (92%) workers agree that they
have the tools they need to do their job safely.

There is a gap between employer and worker
perceptions in terms of the information
workers are told.

This is in line with the proportion of employers (94%) who
agree that everyone in their business has the tools and
equipment they need. Both measures have been stable since
2014.

While 93% of employers say workers and supervisors have the
information they need, this drops to 79% of workers who
agreed that they are told everything they need to know to do
their job safely. This gap has been consistent over the past
four years.
As with the participation measures, this gap could be
addressed with changes to communication delivery.

CONFIDENCE IN KNOWLEDGE AND SKILLS TO DEAL WITH RISK
REPORTING INCIDENTS

KEEPING SAFE

STAYING HEALTHY

96% of workers
are confident they know how to report a hazard, near miss
or accident to workmates and to management.
98% of workers
are confident they have the knowledge and skills to keep
safe at work.
88% of workers
are confident they have the knowledge and skills to make
sure you don‟t get long-term health problems from your
work.

RECENT HEALTH AND SAFETY TRAINING INCREASES CONFIDENCE REPORTING INCIDENTS…

98%
of workers who had health and
safety training in the last 12 months
are confident that they know how to
report a hazard, near miss or
accident to workmates and to
management. This drops to 92% for
those who have never had health and
safety training.

“Adding additional bureaucracy to the worksite will not
help the workers on the site (who are the highest risk)
keep safe and healthy. They need people on the ground
to show them how to do the exact operation they are
doing safer.”
Worker, working in land management, tree planting,
thinning to waste, crew manager/foreman, large
forest
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RISKY BEHAVIOURS
In spite of the fact that a high proportion of workers say they have the skills and
knowledge to perform their jobs safely, risky behaviour in the workplace appears to be
commonplace. However, employers are less likely to say a particular behaviour occurs
in their workplace from ‘time to time’ or ‘a lot’ compared with workers.

TOP RISKY BEHAVIOURS
The top two risky behaviours that
occur in the workplace from ‘time to
time’ or ‘a lot’ according to workers
are working when sick or injured or
when overtired.

RISKY BEHAVIOURS IN THE WORKPLACE OCCURRING FROM TIME
TO TIME OR A LOT: WORKERS AND EMPLOYERS 2017
Work when sick or injured
Work when overtired
Make a mistake by being careless or
not having our minds on the job
Take a risk or short-cut on purpose (e.g. to save time)
Make a mistake from being under pressure
to get the job done

53%

46%

Work when sick or
injured

Work when overtired

DIFFERENCE BETWEEN WORKERS AND
EMPLOYERS
Employers perceive a much lower level of
risky behaviour occurring in the
workplace compared with workers,
particularly around workers working
when sick or injured or overtired. This
suggests that employers are not
completely aware of what is going on in
their business.
The two behaviours where workers and employers
believe the level of occurrence is similar is making
a mistake by being careless or not having their
minds on the job (32% of workers and 29%
employers) and getting put at risk by something
outside of their control (e.g. a freak accident) (23%
of workers and 19% employers).
Both workers‟ and employers‟ views on risky
behaviours in the workplace have remained
relatively stable since 2015.

Make a mistake because of working too
long or too hard without a break
Get put at risk by working in conditions where work
should have been stopped (e.g. bad weather)
Get put at risk by something outside of our
control (e.g. a freak accident)
Workers do a risky job that
they don't have the right skills for
Work when hung-over or stoned
Get put at risk by a machinery
or equipment fault or breakdown
Get put at risk from not having proper supervision
Get put at risk because our processes or ways we
are told to do things are not safe
Get put at risk by not using
the right personal protective equipment

53%
15%
46%
21%
32%
29%
32%
19%
25%
12%
25%
10%
25%
5%
23%
19%
15%
4%
15%
2%
13%
6%
12%
4%
12%
Workers
3%
11%
Employers
3%

Base: Workers from the Forestry sector (2017, n=357-363)
Employers from the Forestry sector (2017, n=223-226)
Q36(W) How often does someone in your workplace (you or anyone
you work with)…?
Q30(E) How often does a worker in your business…?

“Too many fatal accidents are happening because of
workers taking shortcuts and being tired through high
targets.”
Worker, mechanised ground based harvester, tree faller,
machine operator, large forest
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WHO IS MORE LIKELY TO SEE
RISKY BEHAVIOUR AT WORK?
Workers and employers who experienced a serious harm incident or near miss at their
workplace in the last 12 months are more likely to say risky behaviours occur from ‘time
to time’ or ‘a lot’.

Working when sick or injured and when
overtired are the two most common risky
behaviours workers say they see in the
workplace. Workers who travel a long
distance to work are more likely to say
these behaviours occur in their workplace.

“Standards for a person/s workload need
to be put in place to reduce/minimise
workplace stress.”
Worker, silviculture worker, machine
operator, trainee, unsure of forest size

WHO IS MORE OR LESS LIKELY TO SAY RISKY BEHAVIOURS OCCUR IN THEIR WORKPLACE
WORKER
TOTAL
(n=360-363)

SIGNIFICANTLY HIGHER RESULTS

EMPLOYER
TOTAL
(n=224-226)

SIGNIFICANTLY HIGHER RESULTS

•

Working when
sick or injured

53%

•

Travel more than two hours to work
(65%)

15%
•

•
•

Working when
overtired

Make a
mistake by
being careless
or not having
mind on the
job

46%

•

Travel time more than two hours
(62%)
Serious harm in the last 12 months
(60% cf. 44% no serious harm).

21%

•
•

•
•
•
32%
•

Work 51 or more hours a week (45%)
Serious harm in the last 12 months
(58% cf. 29% no serious harm)
Near miss in the last 12 months (43%
cf. 24% no near miss)

•
29%
•

•

Take a risk or
short-cut on
purpose (e.g.
to save time)

32%

•

Had a near miss in the last 12 months
(43% cf. 24% no near miss)

19%

•
•

Had a serious harm incident at their
workplace in the last 12 months (26%
cf. 12% no serious harm)
Less likely to be those who work in
ground based harvesting (8%)
Serious harm incident in last 12
months (38% cf. 16% no serious
harm)
Had a near miss in the last 12 months
(27% cf. 15% no near miss)
Cable harvesting (43%), offsite
workers (36%)
Had a serious harm incident (50% cf.
23% no serious harm)
Had a near miss (39% cf. 19% no near
miss)
Cable harvesting (48%), offsite
workers (43%)

Had a serious harm incident in last 12
months (29% cf. 15% no serious
harm)
Had a near miss (24% cf. 12% no near
miss)
Silviculture (35%), cable harvesting
(32%)
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POSITIVE BEHAVIOURS
Forestry employers are more likely to say positive behaviours occur in the workplace
most or all of the time compared with workers. However, the proportions of both
workers and employers who say machinery and equipment is well maintained and fully
checked before being used are fairly low.

POSITIVE BEHAVIOURS IN THE WORKPLACE OCCURRING ALL OF THE TIME:
FORESTRY WORKERS AND EMPLOYERS 2016-2017

WORKERS
2016

EMPLOYERS
2017

2017

72%

73%

Safety devices are fitted to
machinery and equipment when
they should be

76%

72%

Personal protective equipment is
used when it should be

67%

58%

57%

91%
84%

Action is taken straight away when a
potential hazard is identified

63%

60%

2016

50%

Machinery and equipment is well
maintained
Machinery and equipment is fully
checked before it is used

Base: Workers from the Forestry sector excluding doesn‟t
apply (2016, n=298-316; 2017, n=327-354)
Q53(W) How often does each of the following happen in
your workplace?

82%
69%
61%

85%
78%
68%
70%
55%

Base: Employers from the Forestry sector excluding doesn‟t
apply (2016, n=220-232; 2017, n=212-225)
Q50(E) How often does each of the following happen in your
workplace?

The biggest discrepancy between workers and employers is for action taken
straight away when a potential hazard is identified.

SUCCESSES

OPPORTUNITIES FOR IMPROVEMENT

Employers who say action is always taken straight
away when a potential hazard is identified is up
from 68% in 2016 to 82%, bringing it back to a
similar level as 2015. However, only six in ten
(63%) workers say action is always taken
immediately.

The two areas to focus on relate to looking after
machinery.

Length of service in the industry is a factor in positive
behaviour occurring. Workers who have been in the Forestry
industry for more than 20 years are more likely to say action
is always taken (69%), machinery and equipment is well
maintained (64%) and machinery and equipment is fully
checked before use (56%).

Given the increase in mechanisation in the Forestry industry, it
is increasingly important that machinery and equipment
maintenance and checks are an established part of any health
and safety programme.

Only half (50%) of workers and six in ten (61%) employers say
machinery and equipment is fully checked before it is used,
whereas 58% of workers and 69% of employers say that
machinery is always well maintained.
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6.
SERIOUS HARM
EVENTS,
NEAR MISSES
AND HAZARDS
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INTRODUCTION
The next section focuses on the level of serious harm events (injury and sickness), near misses
and hazards experienced in the Forestry sector. We also cover what actions are taken as a result
of experiencing or noticing these issues.
Both workers and employers were asked about the level of serious harm injuries or near misses at their
workplace or business:
For workers:
•

In the last 12 months, which of the following have you had from your work? (list of incidents)

•

In the last 12 months, how many times have you personally had a near miss at work where you could have been
seriously hurt?

•

Have you noticed a new hazard at work recently?

For employers:
•

In the last 12 months, which of the following [list of injuries and medical problems] has happened to anyone
who works in your business while they were at work (including employees and contractors)?

•

In the last 12 months, as far as you know, how many times has someone working in your business had a near
miss where they could have been seriously hurt at work?

•

Have you noticed a new hazard at work recently?

They were also asked what happened after experiencing/hearing about the serious harm injury, near miss or
noticing the hazard
•

And what happened the last time you were seriously hurt or unwell/had a near miss/noticed a new hazard at
work? (list of actions).
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INCIDENCE OF SERIOUS HARM
EVENTS
Serious harm incidents in the Forestry sector increased slightly in 2017 following a
sharp decline in 2014 and a subsequent flat period. However, this does not appear
to be reflected in either workers’ or employers’ survey results.

WORKERS WHO EXPERIENCED SERIOUS HARM IN THE WORKPLACE IN THE
LAST 12 MONTHS: WORKERS AND EMPLOYERS OVER TIME
WORKERS

20%

2015
(n=381)

17%
2016
(n=306)

EMPLOYERS

23%

23%

24%

2015
(n=267)

2016
(n=230)

2017
(n=225)

14%
2017
(n=361)

Base: Workers from the Forestry sector
Q38(W) In the last 12 months, which of the following
have you had from your work?

Base: Employers from the Forestry sector who had serious
harm incidents in the last 12 months
Q31(E) In the last 12 months, which of the following has
happened to anyone who works in your business while they
were at work?

Employers report similar levels of serious harm incidents at work compared
with previous years, while the number of workers reporting at least one
incident has decreased slightly year on year.

WORKERS REPORT FEWER SERIOUS
HARM INCIDENTS OVER TIME
The proportion of workers who say they
had been seriously harmed at work in the
last 12 months has continued its decline,
dropping from 20% in 2015 to 14% in 2017.
Almost one-quarter (24%) of employers said that
at least one of their workers had been seriously
harmed at work in the last 12 months, a similar
result to the last two years (23%).

“The health and safety in the logging industry is over
represented by the media in a negative way. It makes us
all look incompetent. Not all facts have been disclosed on
an accident but they will edit anything to get a good story,
painting a picture that we run a circus and it seems
politicians are swayed by these reports. All implemented
regulations have been put in place to avoid accidents but
unfortunately you will get people who abide by the rules
and regulations when supervised or are deemed
competent but disregard this when no one is about. These
are the people most at risk but don't see it themselves. This
I have seen many times personally over 35 years in the
industry. Because they get away with it without
consequences even though they know it's wrong they will
continue until caught or unfortunately, injured or killed..”
Worker, land management, road construction, machine
operator, large forest
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INCIDENCE OF SERIOUS HARM
EVENTS
One in ten employers say workers in their business suffered a deep cut or
wound requiring stitches or a broken bone/fracture in 2017.
TYPES OF SERIOUS HARM EVENTS IN THE WORKPLACE IN THE LAST 12 MONTHS
WORKERS
(happened to me)
2016
(n=306)

EMPLOYERS
(across the business)

2017
(n=361)

2016
(n=230)

2017
(n=225)

A deep cut or wound that required stitches

4%

3%

9%

9%

A broken bone/fracture

2%

3%

8%

9%

An eye injury

4%

3%

6%

3%

Permanent loss of hearing from exposure to noise

1%

3%

<0.5%

2%

Temporary, but serious loss of hearing from exposure to noise

2%

3%

1%

<0.5%

Long-term breathing problems

1%

3%

-

<0.5%

An injury from crushing

2%

1%

3%

5%

Been hurt, or became sick and was put in hospital for more than 48 hours

2%

1%

1%

3%

<0.5%

1%

1%

2%

4%

1%

1%

2%

<0.5%

1%

-

1%

Burns requiring medical attention

-

1%

<0.5%

1%

Became unconscious as a result of physical injury or lack of oxygen

-

1%

2%

1%

A workplace accident resulting in death

-

-

1%

1%

Other permanent health problem

1%

1%

-

-

Would rather not say

1%

1%

-

-

None of these

83%

85%

75%

76%

Serious head or brain injury, including concussion
Other serious temporary damage
A body part amputated

Base: Workers from the Forestry sector
Q38(W) In the last 12 months, which of the following have you had from your work?
Base: Employers from the Forestry sector who had serious harm incidents in the last 12 months
Q31(E) In the last 12 months, which of the following has happened to anyone who works in your business while they were at work?

ISSUES EMPLOYERS LESS LIKELY TO
NOTICE
While employers generally report higher levels of
serious harm events to someone in their business
than workers report about just themselves,
employers seem less aware of hearing loss and
long-term breathing problems, presumably as
workers may not need or seek immediate
attention for these issues as opposed to other
serious harm events.

“The forestry industry has made great strides in improving
workplace health and safety over the last 3-4 years and as
a result fewer people are suffering serious injury.
Commitment and collaboration to safety improvement have
been key drivers in transforming work culture and
workplace safety. Accidents however are still occurring so
we are increasingly looking to new technologies and
mechanisation to eliminate the risks that cause injuries,
illness and deaths.”
Worker, management, large forest
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WHO IS MORE LIKELY TO HAVE
HAD A SERIOUS HARM?
The types of workers who are more likely to mention serious harm incidents
differ depending on the injury.

MORE LIKELY TO MENTION HAD SERIOUS HARM INCIDENT: WORKERS AND EMPLOYERS 2017

WORKER
TOTAL
(n=361)

SIGNIFICANTLY HIGHER RESULTS

EMPLOYER
TOTAL
(n=225)

SIGNIFICANTLY HIGHER RESULTS

Eye injury

3%

•
•
•

Working on 5 or more sites (6%)
Drive 2 hours or more to work (8%)
Work on corporate-owned forest (5%)

Long-term
breathing
problems

3%

•

55 years or older (7%)

<0.5%

Permanent loss
of hearing

3%

•

55 years or older (8%)

2%

Broken bones,
fractures

3%

•

Māori (7%)

9%

•

20 years or more in operation (17%)

A deep cut or
wound that
required
stitches

3%

9%

•

Silviculture (17%)

NET serious
injury

14%

24%

•

20 years or more in operation (31%)

•
•

No serious
harm incidents

•

3%

NZ European (88%)
20 or more workers (91% cf. 1-19 workers
82%)
Management roles (92%)

85%

76%
SIGNIFICANTLY LOWER
• Never had health and safety training (72%)

SIGNIFICANTLY LOWER
• 20 or more years or more in operation
(68%)
• Ground-based harvesting (68%)
• Cable harvesting (60%)
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OTHER TYPES OF HARM AT WORK
Around four in ten workers and half of employers report other types of harm in
their workplace or business. The only significant change since 2015 has been the
drop in workers saying they experienced a sprain, strain or dislocation, down from
31% in 2015 to 24% in 2017.

39%

47%

of workers suffered from at least
one health issue due to their work
in the last 12 months.

of employers say that at least one
health issue was experienced by
someone in their business in the last
12 months.

OTHER TYPES OF HARM IN THE WORKPLACE IN THE LAST 12 MONTHS:
FORESTRY WORKERS AND EMPLOYERS 2016-2017

FORESTRY

WORKERS

EMPLOYERS

(happened to me)

(across the business)

2016
(n=318)

2017
(n=365)

2016
(n=230)

2017
(n=225)

Sprain, strain or dislocation

28%

24%

41%

37%

A stress-related or mental illness

12%

10%

6%

10%

Short-term breathing problems or irritation of the airways from temporary
exposure to particles, fumes, smoke, sprays or other harmful
substances

8%

9%

1%

3%

Skin conditions (e.g. rashes, eczema, dermatitis)

7%

8%

5%

5%

-

5%

-

5%

1%

1%

-

-

-

-

1%

4%

58%

60%

54%

49%

Suffered from heat strain or heat stroke (i.e. overheating to the point of
feeling dizzy, nauseous, faint or losing concentration)
Would rather not say
Don't know
None of these

Base: Workers from the Forestry sector
Q115(W) In the last 12 months, which of the following have happened to you because of your work?
Base: Employers from the Forestry sector who had serious harm incidents in the last 12 months
Q106(E) In the last 12 months, which of the following has been experienced at work by anyone who works in your business?

OTHER TYPES OF HARM AT WORK…
Despite declining since 2015, strain, sprain or
dislocation is the most common type of harm
reported by both workers and employers. Onequarter of workers (24%) say they had experienced a
sprain, strain or dislocation in the last 12 months
while four in ten (37%) employers say someone in
their business had experienced this issue. A stressrelated or mental illness is the next most common
issue, reported by one in ten workers and employers.
As with serious harm incidents, employers seem
slightly less aware of some conditions that may not
appear during the work day, in this case short-term
breathing problems and skin conditions.

“I think there needs to be a real emphasis on the personal
responsibility of workers, not just that the company would
be liable. There's only so much you can protect people
against and there will always be people that deliberately
flout the rules, and procedures put in place to protect them.
Also, I think that there needs to be more on the health side
of things and bringing to light mental health issues in the
workplace while avoiding stigmatizing them. Especially in
male dominated industries such as forestry, I feel like a
more active presence and people standing up as
champions for this issue could be really beneficial.”
Worker, management, large forest
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WHO IS MORE LIKELY TO EXPERIENCE
OTHER TYPES OF HARM?
Less experienced workers and those in silviculture roles are more likely to report
strains, sprains and dislocations. Employers are also more likely to report strains and
sprains with workers in silviculture as well as cable harvesting roles.

WORKERS AND EMPLOYERS MORE LIKELY TO MENTION OTHER TYPES OF HARM: 2017
WORKER
TOTAL
(n=365)

SIGNIFICANTLY HIGHER RESULTS

•
•

Strain, sprain
or dislocation

24%

Stress-related
or mental
illness

10%

Short-term
breathing
problem

Skin
conditions

NET other
types of harm

•

9%

8%

39%

0-5 years working in the industry (37%)
Silviculture (34%)

SIGNIFICANTLY LOWER
• Boss never on same site (8%)
• Management roles (15%)

•

Work 41-50 hours a week (14% cf. 40
hours or less 5%)

SIGNIFICANTLY HIGHER RESULTS

•

37%

•
•

20 or more years in operation (49% cf. 620 years 27%)
Silviculture (53%)
Cable harvesting (53%)

•

Some corporate-owned forests (21% cf. no
corporate-owned 2%)

•

Silviculture (12%)

10%

2-5 workers (19%)

SIGNIFICANTLY LOWER
• Management roles (4%)
• Corporate-owned forest (6%)

•
•

Silviculture (16%)
Work in a small forest (14% cf. large forest
5%)

•
•

Maori (48%)
1-19 workers 42% (cf. 31% 20 or more
workers)
Silviculture (50%)

•

EMPLOYER
TOTAL
(n=225)

3%

5%

47%

SIGNIFICANTLY LOWER
• Ground based harvesting (1%)
• Mechanised ground based harvesting (1%)

•
•

20 or more years in operation (61%)
Some corporate-owned (67% cf. no
corporate-owned 34%)

•

6-20 years in operation (58% cf. 20 or
more years 34%)

SIGNIFICANTLY LOWER
• Management roles (25%)

None of these

60%

•
•
•

20+ workers 68% (cf. 1-19 workers 56%)
Travel time less than 1 hour (71%)
Management roles (75%)

49%

SIGNIFICANTLY LOWER
• Some corporate-owned (33% cf. no
corporate-owned 62%)
• Silviculture (30%)
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INCIDENCE OF NEAR MISSES
AND SECTOR COMPARISON
Around four in ten workers and six in ten employers report at least one near miss in
2017. Workers are referring to their own personal experience while employers are
commenting on their business as a whole.
NEAR MISSES IN THE FORESTRY WORKPLACE/BUSINESS
EMPLOYERS

WORKERS

48%

54%

19%

19%

27%

51%

21%

52%

22%

5%

24%
3%

25%
2%

22%
4%

2014
(n=373)

2015
(n=380)

2016
(n=312)

2017
(n=360)

NONE
ONE NEAR
MISS
MORE THAN
ONE

29%

20%

19%

35%
16%

39%

NONE

17%

ONE

46%

47%

45%

40%

6%

5%

4%

4%

2014
(n=260)

2015
(n=261)

2016
(n=221)

2017
(n=217)

DON'T KNOW

Base: Workers from the Forestry sector
Q41(W) In the last 12 months, how many times have
you personally had a near miss at work where you
could have been seriously hurt?

27%

MORE THAN
ONE
DON'T KNOW

Base: Employers from the Forestry sector
Q36(E)In the last 12 months, how many times has someone
working in your business had a near miss where they could
have been seriously hurt at work?

SUCCESSES

OPPORTUNITIES FOR IMPROVEMENT

There has been a good upward shift in the proportion of
employers saying there have been no near misses in
their business over the past four years, with a significant
increase from 29% reporting no near misses in 2015 to
39% in 2017.

The proportion of workers saying they have had one or
more near misses at their workplace has remained stable
since 2015. However, with 45% of workers still having at
least one near miss and 40% of employers reporting
more than one near miss, it is important to ensure near
misses are always reported and appropriate action taken
to reduce future risk and incidents.

Forestry workers report the highest proportion of near misses of the sectors.

LEVEL OF SERIOUS HARM INCIDENTS AND NEAR MISSES BY SECTOR: WORKERS 2017
AGRICULTURE
(n=503-510)

CONSTRUCTION
(n=433-437)

FORESTRY
(n=360-361)

MANUFACTURING
(n=544-552)

OTHER SECTOR
(n=1014-1016)

Experienced a serious harm event

12%

15%

14%

17%^

8%*

Experienced a near miss

25%

29%

45%^

32%^

16%*

^ significantly higher than total * significantly lower than total
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ACTIONS TAKEN AFTER SERIOUS HARM
INCIDENTS AND NEAR MISSES - WORKERS
Workers indicate that levels of reporting incidents and taking action are quite
high. By contrast, levels of recording these incidents are relatively low.

ACTIONS TAKEN AS A RESULT OF SERIOUS HARM INCIDENTS AND NEAR MISSES IN
THE FORESTRY WORKPLACE/BUSINESS: FORESTRY WORKERS
FORESTRY WORKERS

2014

2015

2016

2017

(n=86)

(n=71)

(n=36)

(n=49)

NOTHING, I DIDN’T TELL ANYONE

6%

-

7%

4%

REPORTED BUT NO ACTION

12%

11%

-

7%

WORKERS BLAMED

2%

5%

2%

2%

RECORDED

53%

56%

55%

56%

REPORTED

56%

48%

63%

61%

ACTION TAKEN (e.g. discussed to stop
happening again, changed the way we did
something)

63%

54%

71%

69%

-

38%

30%

28%

(n=172)

(n=155)

(n=142)

(n=157)

NOTHING, I DIDN’T TELL ANYONE

8%

7%

5%

7%

REPORTED BUT NO ACTION

11%

9%

10%

6%

WORKERS BLAMED

2%

1%

4%

1%

RECORDED

66%

67%

66%

64%

REPORTED

57%

60%

66%

57%

ACTION TAKEN (e.g. discussed to stop
happening again, changed the way we did
something)

68%

71%

71%

67%

SERIOUS HARM INCIDENTS

ACTION
TAKEN

ACC
CLAIM
MADE
NEAR MISSES

ACTION
TAKEN

Base: Workers from the Forestry sector who have experienced serious harm incident or health problems/near miss at work
in the last 12 months
Q40(W)/Q43(W) And what happened the last time you were seriously hurt or unwell at work?/What happened the last time
you had a near miss at work?

WORKERS GENERALLY REPORT INCIDENTS

RECORDING INCIDENTS LOWER

In general, workers are reporting incidents – in 2017
only 4% did not report a serious harm incident and 7%
did not report a near miss, and, some action was
taken after reporting (7% said that no action was
taken after a serious incident and 6% said no action
was taken after a near miss was reported).

The level of recording incidents is quite low however;
only 56% of serious incidents and 64% of near misses
were recorded in 2017.
There is a low level of workers being blamed for these
events – this accounted for 2% of serious incidents
and 1% of near misses in 2017.
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ACTIONS TAKEN AFTER SERIOUS HARM
INCIDENTS AND NEAR MISSES - EMPLOYERS
Employers report a very high level of recording serious harm events and near
misses and, while action taken was high for both, there is a significant decline in
action following a near miss from 98% in 2016 to 90% in 2017.
ACTIONS TAKEN THE LAST TIME A SERIOUS HARM INCIDENT OR
NEAR MISS OCCURRED: FORESTRY EMPLOYERS
2014

2015

2016

2017

(n=93)

(n=70)

(n=58)

(n=54)

NOTHING

5%

4%

-

6%

NET RECORDED

78%

89%

84%

82%

NET ACTION

76%

88%

83%

78%

NET INVESTIGATED

58%

67%

70%

74%

DISCIPLINE AGAINST WORKER

16%

12%

4%

7%

MEDICAL ASSISTANCE SOUGHT

78%

82%

74%

86%

-

48%

62%

56%

(n=174)

(n=179)

(n=143)

(n=130)

-

-

-

1%

NET RECORDED

91%

92%

85%

89%

NET ACTION

97%

95%

98%

90%

DISCIPLINE AGAINST WORKER

16%

13%

18%

10%

FORESTRY EMPLOYERS
SERIOUS HARM INCIDENTS

ACC CLAIM FILED
NEAR MISSES
NOTHING

Base: Employers in the Forestry sector whose employees have experienced serious harm incident or health
problems/near miss in the last 12 months
Q35(E)/Q38(E) What happened after the most recent incident when a person or people were seriously hurt at
work? What happened after the most recent near miss at work?

TAKING ACTION AFTER INCIDENTS
Employers report a high level of taking action as a
consequence of serious harm incidents and near
misses occurring (78% and 90% respectively in 2017).
However, the proportion of employers saying action
had been taken following a near miss dropped from
98% in 2016 to 90% in 2017.
A high level of these incidents were recorded (82% of
serious harm incidents and 89% of near misses).
In addition, more than seven out of ten serious harm
events (74%) were investigated in 2017.

“Some of the rules and regulations with manual tree
felling have become too black and white. I was taught
those ways and for the most part they're spot on,
however, the most severe near misses I've had were
following those rules. Through experience I've worked
out and have been shown a few techniques to make a
scary situation safe. There are too many variables and
grey areas in manual tree felling for the current code of
practice to be correct.”
Worker, ground-based harvesting, mechanised
ground-based harvesting, tree faller, machine
operator, large forest
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HAZARDS IN THE WORKPLACE
A similar proportion of Forestry workers and employers noticed hazards in
the workplace. Around six in ten workers and employers say action was
taken immediately the hazard was identified.
HAZARDS IN THE WORKPLACE: FORESTRY WORKERS AND EMPLOYERS 2017

Workers have noticed hazards

85%

Employers have noticed hazards

87%

Base: Workers from the Forestry sector (n=362)
Employers from the Forestry sector (n=225)
Q44(W) What happened the last time you noticed a new hazard at work?
Q39(E) What happened the last time you noticed a new hazard at your business?

ACTIONS TAKEN THE LAST TIME NEW
HAZARD NOTICED AT WORK
FORESTRY WORKERS
HAZARDS

2017
(n=362)

ACTIONS TAKEN THE LAST TIME NEW HAZARD
NOTICED AT WORK
FORESTRY EMPLOYERS
HAZARDS

2017
(n=225)

HAVEN’T NOTICED ANY

15%

HAVEN’T NOTICED ANY

13%

DID SOMETHING IMMEDIATELY
(e.g. stopped work till hazard removed)

57%

DID SOMETHING IMMEDIATELY
(e.g. stopped work till hazard removed)

58%

CHANGED WAY WE DID SOMETHING
(e.g. changed process to eliminate hazard)

42%

CHANGED OUR PROCESSES
(to eliminate, isolate or minimise the hazard)

56%

WRITTEN INTO HAZARD
BOARD/REGISTER

57%

WRITTEN INTO HAZARD
BOARD/REGISTER

64%

REPORTED BUT NO ACTION

3%

DISCUSSED AT MEETING

1%

DISCUSSED AT MEETING

3%

OTHER

2%

OTHER

1%

NOTHING HAPPENED

0%

NOTHING, I DIDN’T TELL ANYONE

0.5%

TAKING ACTION AFTER HAZARDS
Feedback from employers and workers is similar
regarding the action taken after noticing hazards
although employers are more likely to say the
business changed their processes (56%) compared
with workers saying their work changed something
(42%).

Only 3% of workers said they reported the hazard but
there was no action taken, which is a similar result to
the last two years.
Fewer than 1% of workers said they didn‟t tell anyone.
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7.
SAFETREE
AWARENESS AND
USEFULNESS
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INTRODUCTION
This section of the report focuses on where workers and employers would go for advice
about health and safety, their awareness and perceptions of Safetree and their preferred
mediums for receiving health and safety advice.
Both workers and employers were asked:
•
•
•
•

If you need advice in the next few weeks about something to do with health and safety, who would you
go to?
Have you ever seen or heard anything about either the Safetree website or Facebook page?
Thinking about the Safetree site you visited, how useful did you find it?
Which types of information would you find most useful for communicating health and safety messages?
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HEALTH AND SAFETY ADVICE
Safetree is second on the list of sources employers would go to for advice on
health and safety 2017
after WorkSafe NZ. Safetree is further down in consideration
for workers however, with ‘my boss’ the most common source mentioned.
WHO WOULD YOU GO TO FOR ADVICE:
FORESTRY WORKERS 2017-2016

2017
My boss

70%

WorkSafe NZ

More likely to go to their boss
• Based in Northland (87%)
• 25-34 year olds (82% cf. 70%)
• Had health and safety training in the last six
months (78%)
• Work in mechanised ground based
harvesting (82%)
• Work in a large forest (75%)

2016
70%

49%

49%

The health and safety rep at my
workplace
Someone in management (other than
my boss)
A friend who works in the same
industry

29%

29%

Safetree

28%

23%

Internet /Google

27%

24%

43%

50%

37%

More likely to go to WorkSafe NZ
• Supervise more than three workers (57% cf.
49%)
• Work in management roles (63%)
• Work in a non-corporate forest (61%)

38%

Base: Workers from the Forestry sector (2016, n=317; 2017, n=364)
Q56(W) If you need advice in the next few weeks about something to do
with health and safety, who would you go to?

More likely to go to Safetree
• Based in Canterbury (48%)
• Supervise three or more workers (38%)
• Treefaller (37%), management role (46%),
skidworker/logscaler/grader (38%)

WHO WOULD YOU GO TO FOR ADVICE:
FORESTRY EMPLOYERS 2017-2016

2017
WorkSafe NZ

2016
82%

Safetree

54%

86%
48%

An industry organisation

47%

51%

Health and safety consultants

46%

48%

Training advisor or ITOs
Internet/Google
Other employers

36%
29%
22%

33%
29%

More likely to go to WorkSafe NZ
• Female (92% cf. 82%)
Less likely to go to WorkSafe NZ
• Those who have small companies (1-5
employees) are less likely to say they
would seek advice from WorkSafe NZ (75%
cf. 82%)

More likely to go to Safetree
• Based in Bay of Plenty (71% cf. 54%)
• Been operating 20 years or more (62%)
• Medium-large business (81%)
• All corporate-owned forests (64% cf. no
corporate-owned 37%)
• Roles in cable harvesting (83%),
mechanised ground-based harvesting
(68%), skidworker/logscaler/grader (70%)
and tree felling (65%).

Base: Employers from the Forestry sector (2016, n=232; 2017, n=226)
Q53(E) If you need advice for your business in the next few weeks about
something to do with health and safety, who would you go to?
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ARE WORKERS AWARE OF
SAFETREE?
Safetree website has good levels of awareness amongst workers and those
who have used it find it useful. This is pleasing as many workers are happy
for their boss to pass on important information from Safetree that may be
relevant to them. Fewer workers are aware of the Facebook site.

69% found the
Safetree website useful.

SIX IN TEN (63%) WORKERS HAVE HEARD
OF THE SAFETREE WEBSITE
Six in ten workers have heard of the Safetree
website and one in five workers visit it regularly
and have it bookmarked.

Of the 41% who said they have visited the
website, more than two-thirds (69%) found the
site useful, with four in ten (42%) finding it very
useful.

The Safetree Facebook site is less well known,
with only 42% of workers saying they have
heard of it and only 19% have visited it.
AWARENESS OF SAFETREE: WORKERS 2017
21%
20%

Six in ten (62%) of those who have visited the
Facebook site found it useful
USEFULNESS OF SAFETREE: WORKERS 2017

12%
7%
23%

Very useful

Yes, heard of and
visit regularly

42%

Yes, heard of and
visited

47%
29%

27%

Have never seen or
heard of this site

10%

Safetree website
(n=340)

Safetree Facebook
(n=270)

Base: Workers from the Forestry sector
Q129(W) Have you seen or heard anything about either the
Safetree website or their Facebook page?

23%
2%
1%

Safetree visitors are more likely than those who have not heard
of Safetree to say that immediate action was taken (69% cf.
39%) and that the hazard was written into the hazard register
(66% cf. 48%). This indicates that Safetree is helping to educate
with the identification of potential hazards and emphasising the
importance of taking action to minimise potential risk.

11%

4%

5%

Safetree website
(n=138)

Safetree Facebook
(n=47)

2
Not at all useful
Don't know
5%

Base: Workers from the Forestry sector
Q137(W) Thinking about the Safetree site you visited, how
useful did you find it?

Workers who have visited Safetree more likely to
report action after noticing hazard
Workers who have not heard of the Safetree website were less
likely to have noticed a hazard and to tell anyone about a near
miss than those who have visited Safetree – 25% have never
noticed a hazard (cf. 8% of Safetree visitors) and 18% did not
tell anyone about a near miss (cf. 2% of Safetree visitors).

21%
17%

Not sure

7%

4
3

Heard of but not
visited

22%

41%

Workers less likely to have heard of
Safetree website and Facebook page:
•
•
•

Those who do not manage or supervise workers
Those who work 40 hours or less
Those who work at only one site.

Workers who had never had health and safety training
are less likely to have heard of the Safetree website.
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ARE EMPLOYERS AWARE OF
SAFETREE?
Employers have higher awareness of and visits to Safetree compared with
workers, with four in ten employers bookmarking it for easy access. Most of
those who have visited Safetree found it useful, with two-thirds finding it very
useful.

86% found the
Safetree website useful
EIGHT IN TEN (79%) EMPLOYERS HAVE
HEARD OF THE SAFETREE WEBSITE
Two-thirds (67%) of employers have heard of and
visited the Safetree website, and four in ten (43%)
employers have it bookmarked. One in ten (12%)
have heard of the site but never visited it.
Fewer employers are aware of the Safetree
Facebook site than the website.
AWARENESS OF SAFETREE: EMPLOYERS 2017

13%

Yes, heard of and
visit regularly

24%

Yes, heard of and
visited

24%
12%

38%

17%
4%

8%

Safetree website
(n=223)

Safetree Facebook
(n=169)

Six in ten (61%) of those who have visited the
Facebook site found it useful
“Updating Safetree website to include more
silviculture information, forms and templates - it is
currently predominantly logging information
based.”
Employer, silviculture, very small forest
USEFULNESS OF SAFETREE: EMPLOYERS 2017

17%
43%

Of the 67% of employers who say they have visited
the website, almost two-thirds (63%) found it very
useful.

27%
63%

Very useful
4

Heard of but not
visited

34%

3

Have never seen or
heard of this site

2

23%

8%
10%
5%

6%

17%

Don't know

Safetree website
(n=155)

Safetree Facebook
(n=51)

Not sure

Base: Employers from the Forestry sector
Q124(E) Have you seen or heard anything about either the
Safetree website or their Facebook page?

SAFETREE USERS MORE LIKELY TO REPORT
ACTION AFTER INCIDENTS
Forestry employers who have visited the Safetree website
are more likely to report that some kind of action took place
following a serious harm incident (85%) or a near miss
(98%) compared with employers overall (78% and 90%,
respectively).
Visitors to Safetree are also more likely to say that after
noticing a hazard, action was taken immediately (66%) and
the hazard was written into the hazard register (73%) than
were employers overall (58% and 64%, respectively).

4%
3%
1%

Not at all useful

Base: Employers from the Forestry sector
Q129(E) Thinking about the Safetree site you visited, how
useful did you find it?

“Continued innovation in technology. Providing
resources to ensure competency in high risk
tasks. Continued work by FISC and Safetree
website to get communication to the forestry
crews and business. Industry sharing of best
practices.”
Employer, all forestry activities, large forest
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WHICH INFORMATION FORMATS
WOULD BE MOST USEFUL?
Around two-thirds of workers and employers say the type of information
they or their business would find useful for health and safety
communications is paper booklets/brochures.
MOST USEFUL INFORMATION FORMATS FOR RECEIVING COMMUNICATION 2017
WORKERS

EMPLOYERS

64%

Paper booklets/brochures

68%

Paper booklets / brochures

46%

Videos (e.g. for inductions)

Posters

36%

Online training courses/
learning modules

39%

Posters

37%

Videos (e.g. for inductions)

28%

Mobile Apps

36%

Online training courses
/learning modules

27%
25%

YouTube clips

27%

Scripts for one-on-one
or group talks

24%

Scripts for one-on-one
or group talks

Text reminders

21%

Text reminders

Base: Workers from the Forestry sector (2017, n=362)
Q112(W) From the list below, which types of information
would you find most useful for communicating health and
safety messages?

MAIN
ACTIONS
TAKEN

25%

Base: Employers from the Forestry sector (2017, n=224)
Q105(E) From the list below, which types of information
would your business find most useful for communicating
health and safety messages to your workers?

Given how important communication is to worker engagement, employers need to be
mindful of workers’ preferred communication methods when delivering health and
safety information.
While employers prefer paper-based
communications…
“Booklets with safety guidelines and advice on
proper techniques.”
Employer, various forestry activities, very small
forest

some prefer a more visual approach when
communicating with workers …
“Getting as much details and photos of serious harm
and fatalities to show workers. They take notice of
things like this.”
Employer, ground-based mechanised
harvesting, tree felling, skid worker, very small
forest

And some feel there is simply too much
information which can be overwhelming and
put people off…
“Sometimes we feel that although it is great that H&S is
improving in the workplace, often our guys are simply
overloaded with information. They are loggers, not
professors, and often we feel that some stuff might just
go in one ear and out the other because of the sheer
volume of information out there. No matter how much
info gets out there, we cannot make the industry idiot
proof and again, just hope that the constant
overloading of info doesn't stop people from thinking for
themselves and just not relying on some H&S manuals
to get them out of trouble. It's a fine line really.”
Employer, various forestry activities, large forest
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8.
DIFFERENCES
BETWEEN
CORPORATE AND
NON-CORPORATE
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INTRODUCTION
One of the key areas of interest for the 2017 report is the differences in worker and employer
attitudes and behaviours by whether the forest they/their business work in/operate is
managed by a corporate forestry manager such as PF Olsen or Rayonier or not. This
section looks at differences in the results of two groups: corporate or non-corporatemanaged forests and forest size. Only the questions/attributes with a significant difference
are included.
Workers answered ‘yes’, ‘no’ or ‘don’t know’ to whether the forest they work in is managed
by a corporate forestry manager, whereas employers answered ‘yes, all of them’, ‘yes, some
of them’, ‘no’ or ‘don’t know’. ‘Don’t know’ responses are not included in the tables.
Forest size is looked at by NET forest size (small forest 200 hectares or less and large forest
more than 200 hectares) for workers, and very small forest (under 20 hectares), small forest
(20-200 hectares) and large forest (more than 200 hectares) for employers.
In the tables, ^ means the number is significantly higher and * means the number is
significantly lower than others in the group.
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WHAT ARE THE MAIN
DIFFERENCES?
There are a number of differences in attitudes and behaviours around
health and safety for both workers and employers depending on the size of
forest they work in/operate from and whether the forest is corporatemanaged or not.
OVERALL

LEADERSHIP

Workers and employers based in corporatemanaged forests tend to rate leadership,
engagement and participation attributes more
positively and have more workplace practices in
place than those operating in only some
corporate-managed (employers) or noncorporate-managed forests. This is potentially
due to these companies having more resources
to implement and encourage health and safety
initiatives.

•

Workers based in corporate-managed forests are more
likely to say their boss recognises workers who act
safely than those in non-corporate-managed forests
(72% cf. 52%).

•

Employers whose business operates solely in
corporate-managed forests are more likely to say their
business considers safety at least as important as the
production and quality in the way work is done
compared with those where only some are corporatemanaged (97% cf. 78%).

•

Employers based in corporate-managed forests are
more likely to place very big responsibility for workplace
health and safety on a number of parties compared with
those based in some or no corporate-managed forests
including senior management and the forest owner.

However, when it comes to risky behaviours and serious
harm incidents or near misses, workers and employers
based in large forests and/or corporate-managed forests
are more likely to say some of these had occurred. This is
probably due to the larger scale of these operations.
In general, respondents who did not know the forest size
or management structure of the forest they were based in,
were more negative about many of the attributes, less
likely to say workers had received health and safety
training recently or at all and more likely to report some
risky behaviours, a serious harm or a near miss.
Potentially, these respondents are less engaged with their
work as a whole, with health and safety being just another
aspect of work that they are somewhat pessimistic about.

HEALTH AND SAFETY TRAINING
•

•

Workers from corporate-managed and large forests
were more likely to have had health and safety training
in the last six months than those in non-corporate and
small forests, as were employers operating from all
corporate forests compared with those in non-corporate
forests.
Furthermore, employers who do not operate from any
corporate forests were more likely to say that no
workers in their business had health and safety training
in the previous 12 months compared with those in all
corporate-managed forests (25% cf. 10%).

WORKER ENGAGEMENT
•

Workers in corporate-managed forests were more likely
to agree they have a say in health and safety decisions
compared with non-corporate forests (92% cf. 80%).

•

Employers of businesses in all corporate-managed
forests are more likely to agree workers have a say in
health and safety decisions and report hazards
compared with those businesses that operate in some
corporate-managed forests (95% and 92% cf. 83% and
76% respectively).

WORKER PARTICIPATION
•

Workers from corporate-managed forests and large
forests are more likely to have most of the top five
workplace heath and safety practices in place
compared with those working in non-corporate forests.

•

Employers operating from corporate-managed forests
are also more likely to have a number of workplace
practices in place compared with those who do not
operate in any corporate forests, as are those operating
in large forests (more than 200ha) compared with very
small forests (less than 20ha).
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HOW DO WORKPLACE PRACTICES
DIFFER?
WORKPLACE PRACTICES - WORKERS
CORPORATE/NON-CORPORATE AND
FOREST SIZE COMPARISON:
WORKERS 2017

CORPORATE
MANAGED
(n=232)

NON
CORPORATE
MANAGED
(n=91)

LARGE
FOREST
(n=208)

SMALL
FOREST
(n=90)

Regular health and safety meetings

87%^

74%*

88%^

77%*

Formal safety audits are carried out regularly

87%^

66%*

87%^

69%*

Health and safety is included as a regular
team/group meeting item

80%

74%

84%^

70%*

NET Health and safety
representative/champion

70%^

53%*

70%^

49%*

Our workplace has a noticeboard, a website
or another area there is good up-to-date
information about health and safety

64%^

36%*

63%^

44%*

3%*

12%^

3%

9%

None of these

WORKPLACE PRACTICES - EMPLOYERS
CORPORATE/NON-CORPORATE AND ALL
CORPORATE
FOREST SIZE COMPARISON:
MANAGED
EMPLOYERS 2017
(n=106)

SOME
CORPORATE
MANAGED
(n=53)

NON
CORPORATE
MANAGED
(n=60-61)

LARGE
FOREST
(n=53)

SMALL
FOREST
(n=69-70)

VERY SMALL
FOREST
(n=51)

Regular health and safety meetings

94%

93%

88%

96%

92%

92%

Formal safety audits carried out
regularly

92%^

85%

71%*

92%^

87%

76%*

Health and safety is included as a
regular team/group meeting item

89%^

91%

77%*

94%^

91%

78%*

A regular system for health and
safety communications

75%^

67%^

40%*

75%^

77%^

49%*

NET Health and safety
representative/champion

70%^

54%

51%*

74%^

65%

51%*

A formal mentor system

49%

44%

47%

64%^

48%

37%*

A health and safety committee

24%^

8%*

9%*

37%^

14%*

8%*

2%

9%

7%

6%

3%

3%

None of these

^ significantly higher than other sub-group indicated; * significantly lower than other sub-group indicated
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WHAT ARE THE MAIN
DIFFERENCES?
There are a number of differences in attitudes and behaviours around
health and safety for both workers and employers depending on the size of
forest they work in/operate from and whether the forest is corporatemanaged or not.

RISK MANAGEMENT
•

•

Workers in corporate-managed forests are more likely
to say that they see mistakes made because workers
have been working too long without a break or they are
put at risk by continuing to work in unsuitable
conditions. However, workers who don‟t know the size
or management structure of the forest they are working
in are more likely to see most risky behaviours in their
workplace and believe perceived risk in the workplace
is high.
Employers who operate businesses in small or very
small forests and forests not managed by corporate
managers tend to be less likely to say their workers are
involved in risky behaviours, presumably due to the
scale of the business.

SAFETREE PERFORMANCE
•

Workers based in non-corporate forests are more likely
to go to WorkSafe NZ for health and safety advice and
less likely to go to their health and safety representative
or someone in management other than their boss.
Workers in small forests are also less likely to go to
those two sources than workers from large forests, but
are more likely to approach training advisors or a
government agency other than WorkSafe NZ.

•

Six out of ten (58%) workers who don‟t work in a
corporate-managed forest have never heard of the
Safetree Facebook page, compared with four in ten of
corporate-managed forest workers.

•

Employers operating in large forests are more likely to
seek advice from a wider range of third parties
compared with those of smaller forests. Those
employers operating all their business in corporatemanaged forests are more likely to go to Safetree and
industry organisations for advice than non-corporate
businesses. Safetree has a bigger following among
businesses with all of their operations in corporatemanaged forests and large forests.

SERIOUS HARM
•

Workers based in small forests report more skin
conditions than those in large forests but fewer report
stress-related or mental health issues. Workers in noncorporate-managed forests are less likely to write a
new hazard up on the hazard board/register than those
in corporate-managed forests. There are no significant
differences when looking at serious harm incidents and
near misses and actions that follow them.

•

There are a number of health issues, serious harm
incidents and near misses that are more likely to have
occurred in large forests than smaller forests, but there
were no significant differences in terms of subsequent
actions taken for serious harm incidents. Employers
operating in large forests are more likely to have
recorded a near miss in a hazard register, made
changes to prevent further issues and to give additional
training to workers.
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WORKERS

DOES RISK MANAGEMENT DIFFER?
RISKY AND POSITIVE BEHAVIOURS - WORKERS
CORPORATE/NON-CORPORATE AND FOREST SIZE
COMPARISON: WORKERS 2017
CORPORATE
MANAGED
(n=230-231)

NON
CORPORATE
MANAGED
(n=91)

Make a mistake because they have been working too
long without a break

28%^

17%*

Get put at risk by working conditions when work
should have been stopped (e.g. bad weather)

27%^

15%*

Machinery and equipment is fully checked before it is
used (% all or most of the time)

95%^

84%*

% from time to time or a lot

RISKY AND POSITIVE BEHAVIOURS - EMPLOYERS
CORPORATE/NON-CORPORATE AND FOREST SIZE COMPARISON: EMPLOYERS 2017

ALL
CORPORATE
MANAGED
(n=105-106)

SOME
CORPORATE
MANAGED
(n=52-53)

NON
CORPORATE
MANAGED
(n=60-61)

LARGE
FOREST
(n=53)

SMALL
FOREST
(n=69-70)

VERY SMALL
FOREST
(n=50-51)

Take a risk or short-cut on purpose

22%

21%

12%

32%^

9%*

11%*

Work when they are overtired

22%*

39%^

8%*

34%^

20%

13%*

Get put at risk by something
outside their control (e.g. freak
accident)

17%

30%

15%

29%^

14%*

15%

Make a mistake because they
have been working too long or too
hard without a break

16%^

11%^

2%*

17%

6%

5%

Action is taken straight away when
a potential hazard is identified
(% always)

81%

75%

88%

76%*

92%^

79%

% from time to time or a lot

^ significantly higher than other sub-group indicated; * significantly lower than other sub-group indicated
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SERIOUS HARM, NEAR MISSES
AND HAZARDS
There are no significant differences for workers based on forest management or forest size
in terms of serious harm incidents and near misses and how they were dealt with. Workers
from corporate-managed forests are more likely to say that a hazard was written into the
hazard register or notice board.

HEALTH. ISSUES AND SERIOUS HARM INCIDENTS (top three incidents only shown)
PERCEIVED RISK IN THE WORKPLACE
CORPORATE/NON-CORPORATE AND
ALL
CORPORATE
FOREST SIZE COMPARISON:
MANAGED
EMPLOYERS 2017
(n=105-106)

SOME
CORPORATE
MANAGED
(n=53)

NON
CORPORATE
MANAGED
(n=60-61)

LARGE
FOREST
(n=53)

SMALL
FOREST
(n=70)

VERY SMALL
FOREST
(n=50)

Sprain, strain or dislocation

36%

46%

30%

48%^

28%*

28%*

A stress-related or mental illness

9%

21%^

2%*

15%^

11%

2%*

None of these

51%^

33%*

62%^

43%

56%

60%

NET Health-related problems

43%*

67%^

34%*

53%

39%

35%

A deep cut or wound requiring
stitches

15%^

9%

3%*

21%^

3%*

5%*

A broken bone/fracture

11%

8%

7%

20%^

6%*

5%*

An injury from crushing

9%

3%

2%

18%^

1%*

2%*

None of these

72%

73%

85%

57%*

82%^

83%^

NET Serious harm

28%

24%

15%

40%^

18%*

17%*

SOME
CORPORATE
MANAGED
(n=27-51)

NON
CORPORATE
MANAGED
(n=25-57)

LARGE
FOREST
(n=38-52)

SMALL
FOREST
(n=43-69)

VERY SMALL
FOREST
(n=21-47)

NEAR MISSES
CORPORATE/NON-CORPORATE AND ALL
CORPORATE
FOREST SIZE COMPARISON:
MANAGED
EMPLOYERS 2017
(n=75-104)
No near misses

28%*

44%

54%^

24%*

38%

52%^

One or more near miss

70%^

51%*

41%*

72%^

60%

44%*

ACTION: Written into hazard
register

65%

58%

52%

82%^

52%*

48%

ACTION: Business changed the
way something was done

37%

35%

40%

62%^

25%*

38%

ACTION: Additional training was
given to workers

37%

30%

18%

54%^

22%*

11%

^ significantly higher than other sub-group indicated; * significantly lower than other sub-group indicated
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APPENDIX I
FORESTRY WORKERS 2017
Forestry workers are largely male, NZ European and have been in the industry
for 10 or more years. Four in ten survey respondents say they work as machine
operators.

By role

By gender

39%

MACHINE OPERATOR
TREE FALLER
MANAGEMENT
MECHANISED GROUND BASED…

94%

GROUND BASED HARVESTING

6%

SKID WORKER
TREE PLANTING
CABLE HARVESTING

By age

SILVICULTURE WORKER
PRUNING

18 – 24 YEARS

7%

CREW MANAGER
THINNING TO WASTE

25 – 34 YEARS

21%

35 – 44 YEARS

LAND MANAGEMENT
HEAD BREAKER-OUT

25%

45 – 54 YEARS

HAULER OPERATOR
ROAD CONSTRUCTION

23%
47%

TRANSPORT OF LOGS

24%

55 + YEARS

BREAKER-OUT

OTHER

By ethnicity

By years in the industry
LESS THAN ONE YEAR

3%

1-2 YEARS

3%

71%

NEW ZEALAND EUROPEAN

MĀORI

3-5 YEARS

37%

6-9 YEARS
PACIFIC PEOPLES

ASIAN

2%
1%

23%
22%
20%
19%
19%
15% Multiple responses
allowed
13%
13%
12% NETS
12% • Silviculture 20%
11% • Mechanised
ground-based
9%
harvesting 24%
• Breaker-out 10%
7%
• Management roles
6%
26%
5%
• Skid worker/log
scaler/grader 19%
5%
• Off-site/support
2%
roles 6%
6%

10-19 YEARS
Multiple
responses
allowed

20 YEARS OR MORE

8%
13%
26%

73%
47%
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FORESTRY EMPLOYERS 2017
Two-thirds of employers are male and more than half are aged 50 to 69. Almost
half are owner operators. Four in ten businesses say they are mainly involved
in tree felling or ground based harvesting in their day-to-day operations.

By gender

By role

43%

TREE FELLING

41%

GROUND BASED HARVESTING

69%

MECHANISED GROUND BASED
HARVESTING

31%

35%
32%

SKID WORKERS

22%

SILVICULTURE

By age

TREE PLANTING

PRUNING

18 – 29 YEARS

4%

30 – 49 YEARS

19%

CABLE HARVESTING

17%

HAULER OPERATION

17%

TRANSPORT OF LOGS

17%

ROAD CONSTRUCTION

16%

LAND MANAGEMENT

15%

THINNING TO WASTE

15%

40%

50 – 69 YEARS

70 + YEARS

21%

Multiple responses
allowed

54%

1%

OTHER

More than half of employers (54%) are aged between 50 and 69
years old

10%
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FORESTRY BUSINESSES 2017
WHERE DO WORKERS WORK?
Forestry workers predominantly work in forests in the Upper North Island. The
majority work in small businesses (1 to 19 workers) but on large forests that
are managed by corporate forestry managers.

Location

Size of workplace
1 WORKER (JUST YOU)

50% UPPER NORTH ISLAND

4%
16%

2 TO 5 WORKERS

29%

6 TO 9 WORKERS

26% CENTRAL & LOWER
NORTH ISLAND

100 OR MORE WORKERS
DON'T KNOW

Size of forest

7%

13%

SMALL (20-200 HECTARES)

13%

10%
1%

68%

YES

26%

NO

61%

LARGE (OVER 200 HECTARES)

DON'T KNOW

13%

Time spent travelling to and from
work each day

6%

Number of hours worked a week
LESS THAN 20 HOURS

LESS THAN AN HOUR

21%

Forest managed by corporate
forestry managers

VERY SMALL (UNDER 20
HECTARES)

DON'T KNOW

1%

29%
20-30 HOURS

3%
29%

31-40 HOURS

47%

1-2 HOURS

52%

41-50 HOURS
51-60 HOURS
MORE THAN 2 HOURS

49%

14%

20 TO 49 WORKERS
50 TO 99 WORKERS

31% SOUTH ISLAND

20%

10 TO 19 WORKERS

12%

24%
61 HOURS OR MORE

3%
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FORESTRY BUSINESSES 2017
EMPLOYER FEEDBACK
The Forestry businesses employers reported on are largely in the Upper North
Island. The majority of businesses are relatively small with only 5% employing
50 or more workers and 56% currently harvesting a small area (200 hectares or
less), although one in five are unsure of the area size. Around seven in ten
report at least some of the forests their business operates in are managed by a
corporate forestry manager. Four out of ten businesses have been operating
for at least 20 years.
Location
49% UPPER NORTH ISLAND
23% CENTRAL & LOWER
NORTH ISLAND

34% SOUTH ISLAND

Years business has been operating

Size of the business
NONE

6%

LESS THAN SIX YEARS

19%

6 TO 9 WORKERS

50 TO 99 WORKERS
100 OR MORE WORKERS

SMALL (20-200 HECTARES)

4%

DON'T KNOW

31%
40%

20 YEARS OR MORE

1%

Forest managed by corporate
forestry managers
26%

45%

YES, ALL OF THEM

32%
YES, SOME OF THEM

LARGE (OVER 200 HECTARES)

10%

10 TO LESS THAN 20 YEARS

8%

Size of forest
VERY SMALL (UNDER 20
HECTARES)

6 TO LESS THAN 10 YEARS

15%

10 TO 19 WORKERS
20 TO 49 WORKERS

20%

46%

1 TO 5 WORKERS

23%

23%
21%

NO

30%
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APPENDIX II
ENGAGEMENT AND PARTICIPATION MEASURES BY SECTOR: WORKERS

Engagement measures by sector:
Workers 2017

AGRICULTURE
(n=190-477)

CONSTRUCTION
(n=278-437)

FORESTRY
(n=286-355)

MANUFACTURING
(n=493-543)

OTHER SECTOR
(n=788-968)

Workers always have a say in health and
safety decisions (% agree)

83%^

82%

88%^

65%*

62%*

Health and safety risks are discussed
openly (% always or most of the time)

81%^

76%

88%^

70%*

70%*

Health and safety issues are reported by
workers (% always or most of the time)

75%^

62%*

77%^

66%

70%

Workers really do make a difference to
health and safety (% agree)

66%

65%

79%^

69%

64%

CONSTRUCTION
(n=274-420)

FORESTRY
(n=286-345)

MANUFACTURING
(n=493-532)

OTHER SECTOR
(n=775-799)

Work environment measures by sector: AGRICULTURE
Workers 2017
(n=182-187)
Everyone from the boss down is always trying
to improve safety (% agree)

67%

65%

80%^

60%*

60%

My boss and the workers work together to
make sure everyone is safe at work (% agree)

79%

77%

87%^

71%*

75%

My boss encourages us to come up with ideas
for how to make our work safer (% agree)

63%

70%

81%^

67%

61%*

I would feel confident about approaching the
boss/site supervisor on the site I am working on
now about a health and safety issue (% agree)

-

88%

92%^

83%*

83%

My boss would totally support me if I suggested
we stop work because of a possible hazard
(% agree)

69%

73%

77%^

60%*

67%

Communication measures by sector:
Workers 2017

AGRICULTURE
(n=182-416)

CONSTRUCTION
(n=274-419)

FORESTRY
(n=284-349)

MANUFACTURING
(n=494-536)

OTHER SECTOR
(n=778-895)

My boss encourages us to speak up if we feel
something is unsafe (% agree)

73%

77%

87%^

73%*

76%

I always tell my co-workers if they aren't
working safely (% agree)

78%

78%

86%^

77%

62%*

My boss always shares relevant health and
safety information and updates with workers
(% agree)

73%

72%

83%^

66%*

71%

My boss always gives workers health and
safety information that is easy to understand
(% agree)

69%

69%

78%^

64%*

68%

When my boss makes decisions about
workplace health and safety, workers are
always told how their views have been
considered (% agree)

54%

55%

67%^

49%*

48%*

^ significantly higher than total; * significantly lower than total
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APPENDIX III
WORKER PARTICIPATION PRACTICES BY SECTOR: WORKERS

Health and safety is included as
a regular team/group meeting
item
Regular health and safety
meetings
There is a health and safety
committee in our workplace
We have an elected health and
safety representative
We have a health and safety
champion
Our workplace has a
noticeboard, a website or
another area where there is
good up-to-date information
about health and safety
Formal safety audits are carried
out regularly
I have been given a health and
safety mentor
Informal discussions about
heath and safety
There is a health and safety
policy (incl. Codes of Practice)
We are all experienced and use
commonsense
We have a process to make
sure staff are briefed on health
and safety for every site they
work on1
Other ways to discuss or give
feedback on health and safety
in your workplace
None of these

AGRICULTURE
(n=506)

CONSTRUCTION
(n=445)

FORESTRY
(n=361)

MANUFACTURING
(n=556)

OTHER SECTOR
(n=1029)

38%*

59%^

77%^

62%^

47%*

35%*

57%^

83%^

66%^

47%*

12%*

33%

36%

61%^

49%^

23%*

44%

58%^

71%^

53%^

9%*

17%

33%^

24%^

25%^

27%*

43%

56%^

59%^

48%^

18%*

40%

78%^

53%^

43%^

10%*

15%

24%^

19%^

12%

5%

2%

3%

<0.5%

1%

1%

1%

3%

2%

2%

1%

<0.5%

1%

-

0.5%

<0.5%

53%^

-

<0.5%

-

2%

1%

2%

2%

3%

31%^

12%*

6%*

11%*

15%

Base: Workers excluding self-employed
Q54 (W) Which, if any, of the following things happen at your workplace?
¹ Note: In 2016 separate response options were provided for elected health and safety representatives and champions. Previously, both of
these options were combined. As such, no changes over time are presented.

1: Asked only of Construction
^ significantly higher than total; * significantly lower than total
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APPENDIX III
WORK PRACTICES AT YOUR BUSINESS BY SECTOR: EMPLOYERS

AGRICULTURE
(n=374)

CONSTRUCTION
(n=338)

FORESTRY
(n=225)

MANUFACTURING
(n=363)

OTHER SECTOR
(n=425)

Health and safety is a regular item
at team/group meetings

47%*

55%

85%^

60%^

44%*

Regular health and safety meetings

39%*

60%^

92%^

54%

37%*

A health and safety committee

4%*

11%

16%^

21%^

15%^

We have an elected health and
safety representative

25%*

41%^

50%^

41%^

33%

We have a health and safety
champion

7%*

10%

30%^

15%^

17%^

33%*

43%

62%^

42%

34%

36%*

53%^

84%^

52%^

47%

16%*

20%

46%^

21%

18%

6%

4%

3%

6%

6%

-

66%^

-

-

-

<0.5%

2%

2%

2%

1%

2%

-

2%

2%

1%

1%

1%

1%

<0.5%

<0.5%

1%

1%

0.5%

2%

2%

-

<0.5%

1%

-

1%

1%

1%

4%

1%

2%

21%^

9%*

6%*

11%*

21%^

A regular system for health and
safety communications (e.g.
noticeboard, website)
Formal safety audits are carried out
regularly*
A formal mentor system
General/ongoing discussions (incl.
informal, at smoko, while working,
on site)
A process to make sure staff are
briefed on health and safety for
every site they work on1
Internal communications
(newsletters, intranet, email)
Whenever necessary/as
hazards/situations arise
One on one discussions/face to
face
Open door policy/encourage
workers to report hazards/concerns
Accident register
Other ways to discuss health and
safety with your workers or get
feedback from them
None of these

Base: Employers
Q51(E) Which, if any, of the following does your business have? *Note: responses for „Formal safety audits are carried out regularly‟ come from
Q43. Formal safety audits at regular intervals are a normal part of our business
¹ Note: In 2016 separate response options were provided for elected health and safety representatives and champions. Previously, both of
these options were combined. As such, no changes over time are presented.

1: Asked only of Construction
^ significantly higher than total; * significantly lower than total
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