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WORKFORCE SEGMENTATION AND INSIGHT PROGRAMME

Topline results
WorkSafe’s Workforce Segmentation and Insights Programme (WSIP) was conducted during 2019. The survey recruited 3838
employers (including 112 self-employed persons) and 4196 workers across all industries.
The WSIP provides a quantified model of New Zealand’s health and safety at work cultural maturity, through the use of the
Kantar Public behaviour web model, and will allow WorkSafe to track improvements in workplace health and safety culture
and performance over time. The research measures both:
– employer perspectives on workplace culture to understand the contextual barriers that workers face in staying healthy
and safe, and

The survey showed some 48% of employers stated that health and safety at work was one of their top three considerations
at work. Workers were statistically less likely to rate keeping healthy and safe as one of their top considerations at work (35%).
For New Zealand workers, the three most important things at work were having a good work/life balance (67%), having a
regular income (60%) and enjoying my work (55%). Forestry workers and employers reported the highest proportions of
keeping safe and healthy at work as a top priority (reported by 67% of workers and 80% of employers). Workers’ views about
keeping safe and healthy while at work were not strongly associated with demographic characteristics such as age, gender,
ethnicity, migrant status or length of time in the industry. However, large employers were somewhat more likely to report
health and safety as among their top three priorities at work compared to small employers.

– workers’ own engagement with health and safety practices.

Workplace safety culture
Workplace safety culture is a combination of both employers’ involvement and workers’ engagement in health and safety.

Four employer
cultural
landscapes
in health and
safety

IT’S JUST COMMON SENSE

ALL TALK, LITTLE WALK

PROTECT ME AND MINE

CARE FOR OTHERS

21%

27%

33%

20%

Immature safety culture

Development safety culture

Autonomous safety culture

Cooperative safety culture

– health and safety lacks
relevance

– management on board
with safety, but little
follow-through

– responsibility lies with
everyone (individually)

– shared responsibility, with
two-way employer-worker
dialogue

– resent bureaucracy
– cost to the business
– no safety measures
beyond compliance
– relies on own knowledge
and experience and
workers using common
sense

– disconnect between
management and staff
– staff question rules and
procedures
– ‘keeping the peace’
overrides enforcement

LESS MATURE SAFETY CULTURE

– desire to protect, self,
business, livelihood
– acknowledge
consequences of unsafe
behaviour
– accept rules

– desire to care for wellbeing
and safety of others
(manaaki)
– holistic view – physical
and psychosocial (across
contexts)
– strong, evolving culture

MORE MATURE SAFETY CULTURE

Five worker
engagement
segments in
health and
safety

DENIAL

FOLLOWERS

FLUSTERED

ATTAINERS

ADVOCATES

4%

21%

36%

17%

20%

– don’t acknowledge
health and safety
should be taken
seriously

– desire to be safe,
but strongly
influenced by
work environment/
culture (positively
and negatively)

– conflicted in their
behaviour

– strongly committed
to be safe, but
unlikely to seek to
influence others

– actively protect
themselves and
colleagues

– low awareness of
hazards
– barely comtemplate
risks; pretty laid
back
– rules and
procedures there
for other reasons
than safety
(for example,
appearance)
– unlikely to notice a
safe or unsafe work
culture – it’s just the
way things are done
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LESS ENGAGED

– may have had a
negative experience
trying to be safe (so
gave up)
– may experience
low self-efficacy
(lack confidence to
speak up/conflict
avoidance)
– can be accepting of
the rules, but they
must be there for a
reason

– rationalise,
rationalise,
rationalise!
– often seek to take
the easy way
– selective in what
constitutes health
and safety
– often take
information on face
value
– ‘getting the
job done’ can
override rules and
procedures

– working safety is
the right thing to
do
– cautious about risks
and seek to protect
themselves from
harm
– regulations and
rules are integral to
the way they work
– if in doubt, don’t
do it (or will feel
confident to speak
up)

– safety is embedded,
instinctive
– well informed about
risks and how to
avoid them
– everyone should
follow the rules and
procedures, and
have each other’s
back
– safe at work, safe
at home
– work culture needs
to align with own
safety values

– unhappy in unsafe
work environments
and cultures

MORE ENGAGED
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Workplace exposures

Employer attitudes towards safety

53%
83%
92%

had a ‘mature’ attitude (care for others/protect
me or mine) with 82% of these employers
stating that they had a strong safety culture
where each person was always watching out
for everyone’s health and safety.

Health care and social assistance and Forestry were the two industries
with the largest proportions of mature safety culture businesses, where
everyone was always watching out for each other’s health and safety.

stated that they were fully aware of their health
and safety obligations.

A total of 78% of all employers stated that their workers who acted
safely received positive recognition – and 64% of all workers said they
were acknowledged for it. Forestry employers reported the highest
rate of ‘positive recognition’ of all industries (84%).

reported that they understood how to comply
with these health and safety obligations.

Some 42% of all employers stated they had formal health and safety
training for at least half of their workers, while 33% of all workers said
this occurred.

Worker engagement in safety

70%
38%
87%
84%
78%

of workers reported they had a say in decisions
that affect their health and safety (74% of
employers said this occurs).
of workers were either ‘advocates’ or ‘attainers’
when it came to safety engagement.
were confident they had the right knowledge
and skills to keep safe at work.
reported having the confidence to speak up and
say no, if asked to do something risky at work.
believed their boss would take seriously, and
act appropriately, on any concern they raised
about health and safety at work.

Forestry workers reported the highest rate of having a say in decisions
that affected their health and safety (91%), followed by agriculture,
electrical and gas workers (86%).
Forestry workers also reported the highest rate of being ‘advocates’
or ‘attainers’ when it came to safety engagement (64%).
Some 77% of all New Zealand workers thought that their boss would
support them if they suggested stopping work because of a potential
hazard.

56%
34%
44%

of workers said they were exposed to physical
hazards at work.
of workers said they were exposed to
organisational hazards at work.1
of workers said they were exposed to chemical
hazards at work.

Physical risks commonly reported by workers were loud noise (38%)
and extremes of hot or cold temperature (35%).
Among organisational hazards, the most prevalent exposures were
working nightshifts and using tools that vibrate (26% for each).
Diesel was the most common chemical exposure mentioned by
workers (14%).

Safety practices

69%
65%

of workers said they used personal protective
equipment when it should be used ‘always’ or
‘most of the time’.

60%

of workers said measures to prevent harm from
awkward or repetitive body movement,
or long periods of standing or sitting were
in place ‘always’ or ‘most of the time’.

of workers stated that machinery or equipment
was used as instructed in the manual ‘always’
or ‘most of the time’.

There were some statistically significant gaps when it came to workers’
and employers’ perceptions of health and safety practices at work.
While 86% of employers said they acted straight away when a potential
hazard was identified ‘always’ or ‘most of the time’, 79% of workers
agreed that this happened. While 74% of employers said machinery or
equipment was well maintained ‘always’ or ‘most of the time’, 68% of
workers agreed this was the case. Where 67% of employers said that
their machinery or equipment was fully checked before use, 62%
of workers agreed this happened ‘always’ or ‘most of the time’.

And 82% of all workers were confident in their knowledge and ability
to avoid long-term health problems from work.

Physical harm or injury (last 12 months)

18%
34%
20%

of workers reported experiencing ‘serious
physical harm or injury’ on the job.
of workers reported experiencing ‘non-serious
physical harm or injury’ at work.

of workers reported suffering work-related
sprains, strains or dislocations.

Among WorkSafe’s higher risk sectors, construction workers reported
some of the highest numbers of serious injuries (nearly 4 in 10 workers).
Industries with higher rates of non-serious physical harms in the last
12 months included accommodation and food services (46%) and
construction (42%).
Industries with higher rates of self-reported sprains, strains and
dislocations included wholesale trade (30%) and construction (28%).
Financial and insurance services workers were least likely
to report experiencing both serious and non-serious physical harms.

Psychological harm (last 12 months)

60%

of workers reported suffering from workrelated stress.

35%

of workers stated they experienced workrelated depression or anxiety.

15%

of workers reported they had been bullied
or harassed at work.

Mental health was a significant concern among New Zealand workers,
however there was a large gap in perceptions about this health problem
between workers and employers.
While 60% of workers said they experienced work-related stress in the
last 12 months, 40% of employers reported that their workers were
negatively affected by work-related stress. And while 51% of workers
stated they experienced work-related anxiety in the last 12 months,
38% of employers said their staff suffered from this. Meanwhile, 15%
of workers said they had been bullied or harassed at work, while
employers stated this figure as being 7%.
Health care and social assistance workers reported the highest frequency
of work-related stress of any New Zealand sector (66%).

1

Organisational hazards are hazards which cause stress in the short term and strain in the long term. Workplace organisation and practices hazards
include lack of administrative policies and procedures on moving and handling tasks; equipment maintenance; staff levels (shift works, work capacity,
task repetition); extended workdays (long work hours, inadequate rest break). www.acc.co.nz/assets/provider/5977f1cc56/acc6075-moving-guide-risk.pdf
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